
 

MEETING DATE:  October 28, 2026 

 

AGENDA ITEM: Discuss and Consider adoption of updated 
construction budget for Ball High South 
Renovation Project and related actions. 

  

Background: The construction budget for construction costs on the Ball High South 
Renovation Project (“Project”) was previously projected to be $30 million.  Scope 
has been added to include converting the former pool area into mixed storage and a 
dance/practice area for both the Tornettes and Ball High Cheer teams.  Due to this 
added scope and current project design, a new construction budget needs to be 
approved by Trustees. 
 
 
 
RECOMMENDATION: I move that the Board of Trustees approve a 

modified construction budget of $_____ million 
on the Ball High South Renovation Project.   

 
 

 
 

   
 

 

Matthew Neighbors, Ed. D.   Jeff Martello 
Superintendent    Chief Financial Officer 
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