
 

MEETING DATE:    October 28, 2026 

 

 

AGENDA ITEM: Discuss and consider approval for 
the Local Improvement Plan for 
Crenshaw Elementary and Middle 
School. 

 

The Texas Education Agency requires the development of a Local Improvement Plan (LIP) for 
campuses identified for targeted support and improvement under the Federal Accountability 
System. A student group that misses the targets in at least three of the same indicators for three 
consecutive years is identified for targeted support and improvement. Crenshaw has developed 
the required plan which includes targeted objectives related to improving reading and 
mathematics performance and closing performance gaps.  The plan was presented at the Board 
Curriculum Meeting on October 27, 2026.  LIPs must be developed, board-approved, and 
implementation underway by November 20, 2026 

 
 

RECOMMENDATION: I move that the Board of Trustees       
approve the Local Improvement 
Plan for Crenshaw Elementary and 
Middle School for 2026-2027. 

   

 

 

 

Matthew Neighbors, Ed. D.    Dr. Annette Scott 
Superintendent                Assistant Superintendent for Student Support 
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