
Mina Schnitta 
Assistant Superintendent 

4005 Winans Road 
San Antonio, TX 78234 

210-368-8703 
Fax 210-368-8741 

mschnitta@fshisd.net 

Fort Sam Houston Independent School District 
 
 
 
 
 
 

 

TO:        Dr. Gary Bates 
FROM:    Dr. Mina Schnitta 
RE:        District Initiated FD(LOCAL) ADMISSIONS AND FFA (LOCAL) STUDENT   
      WELFARE WELLNESS AND HEALTH SERVICES Policy Revisions 
DATE:     October 28, 2026 
 
 
In 2018, the district made the decision to add temporary housing to FD Local policy. The 
district's recommendation is based on TASB's review of this policy. We are recommending 
removing the language regarding temporary housing because it is not needed.  This type of 
housing is on the installation, so automatically a student who is within our attendance 
boundary can enroll in our schools.  
 
During the policy review, changes from the 89th Texas Legislative session were finalized and 
because Senate Bill 12 disallowed the use of a District of Innovation Plan to dissolve the 
Student Health Advisory Committee (SHAC) the policy was revised to remove the District 
Education Improvement Committee (DEIC) as the committee overseeing and change it back 
to the SHAC. 
 
An administrative review was conducted, and conversations occurred with  
Amy Kadlecek, our TASB policy service consultant, as part of the policy development 
process.  As a result, I recommend the approval of the FD and FFA local policy revisions. 
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