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Looking Ahead: Facilities and Finance Timeline
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Wh e The District will be navigating several significant facilities and financial planning decisions over the
Y next several years.
We Are

= Some of these decisions have separate timelines, but they may overlap and should be considered together.
LOOklng Ahead e This timeline helps the Board see the broader picture and potential decision points.

The Middle School HVAC/IAQ system is the District’s highest-priority facilities need.

Middle School e Near-term decisions will be required regarding interim measures, project scope, design, funding, and implementation.
IAQ / HVAC ® This work includes the MDE process, design and bidding, potential 2027 pull-forward work, and a full project
implementation in 2028.
i e Facility assessments have identified additional capital needs beyond the Middle School project.
Caplta] ® Planning for a potential future capital referendum will require time for prioritization, scope development,
Referendum community engagement, financial analysis, and Board discussion.
Planning ® The current facilities planning work anticipates approximately 12-18 months for that process.
® The timing of a future referendum would be a Board decision based on refined information and analysis.
. e The District has two existing voter-approved operating referendum authorities with future expiration
Operatlng and renewal considerations.
Referendum e Understanding those timelines alongside capital and debt planning will help the Board evaluate the District’s
Renewals broader financial landscape.

® Renewal options, timing, and eligibility will require further analysis and Board direction.
Purpose of the Timeline

The following timeline is intended to identify known and anticipated decision points, potential planning windows, and areas requiring further analysis.
It is a planning framework — not a recommendation or commitment to a particular project scope, financing approach, referendum date, or renewal strategy.
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Long-Range Board Planning Timeline

2026 2027 2028 2029 2030 2031 2032
FY27 FY28 FY29 FY30 FY31 FY32 FY33
Planning & MDE Process, Interim Cooling Construction
Funding Direction Design & Bidding (if needed) (Potentially Phased)
Middle School Oct 2026 MDE submission/approval Implement minimum Possible Phase 1
HV. Work session Advance design rental bridge (e.g., chillers/roof) in 2027
1AQ / AC Nov 2026 Prepare bid documents Spring 2027 Full IAQ/HVAC project
Addresses the District’s Financing / tax impact Refine cost and schedule (and as needed) in 2028
highest-priority Nov-Dec 2026
facilities need. Board direction
P A Planning & Community Engagement 3 = ; Potential Election Potential Construction
Q & - (Estimated 12-18 months) & (Spring or Fall 2029+) - (2030-2032)
Capital Update assessments Educational/program discussions. Review feedback Election timing options: Construction timing depends
Referendum Refine priorities Community engagement Refine scope and tax impact = Spring 2029 on election date and project scope.
Planning Identify scope considerations Surveying Determine iffwhen to move forward = Fall 2029 Examples:
Refine scope and project list - Spring 2030 = Summer 2030
Plan for future district Financial analysis « Fall 2030 + Summer 2031
facilities needs beyond + Spring 2031 + Summer 2032
the Middle School project.
Operating ggﬁ:if\?g ;‘50 ;?;up“ Generates revenue through FY29 Board renewal window (if eligible) \\)_ ________________ "~
I Referendum FY27: $678.19 per pupil (Tax Pay Year 2028) July 1, 2026 - June 15, 2028
| | Renewal (Adjusted annually for inflation)
Two existing voter-approved 2030 Authionty -~ Generates revenue through FY31 Board renewal window (if eligible) >, _
authorities with future Original: $410 per pupil uly 1. 2028 —une 15, 2030 EeEessesaeas #
expiration and renewal FY27: $495.45 per pupil (Tax Pay Year 2030) iy ’ 7
. - (Adjusted annually for inflation) S e ettt =
considerations.

Working planning timeline — timing, scope, financing and referendum pathways are subject to further analysis and Board direction.
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Waconia Public School District
Estimated Pay 2027 Total School Taxes for Residential Homestead
Home Value = $450,000

Categorical levies that

= Pay 2027 Tax Levy
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Waconia Public School District
Residential Homestead School Tax Trend

Categorical levies that are
eligible for board approval.
Operating capital, LTFM,
community ed, CTE, lease,
and many others.

Voter approved capital
projects levy

Board approved debt

Voter approved bonds

s
RMV categorical levies that
are eligible for board
approval. Local Optional,
Equity, Transition

\

J

Voter approved operating
referendum levy
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DISTRICTWIDE VALUATIONS

Property Value % Increase Trend
=mRMV =NTC
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CURRENT OUTSTANDING DEBT WITH TAX IMPACT

ISD No. 110, Waconia
Bond Summary (All Debt with Direct Tax Impact)
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HIGH SCHOOL IAQ PROJECT FUNDING

PROJECT STATUS

ESTIMATED REMAINING FUNDS Q

$1 million

Nearing completion

Due to unused contingency and additional Few remaining expenses on the project
interest earnings

OPTIONS FOR REMAINING FUNDS

e OPTION 1 ° OPTION 2

Apply to a future project Debt service fund balance

Must be used for an indoor air quality One-time reduction to the debt service
project levy




FACILITIES PLANNING

PROJECT COSTS

$12 million $5 million

Estimated indoor air quality cost

_ Roofing cost
$1,000,000 rollover from 2026 project

SPLIT FUNDING INTO 2 BOND ISSUANCES

G FIRST HALF a SECOND HALF

Late Winter/Spring 2027 ) Late Winter/Spring 2028

Funds project costs through Summer Funds remainder of project costs
2028
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WHY 2 BOND SALES?

BENEFITS
Initial design funding
Provides funding to begin design work

Firm costs before the second sale

Construction bids are in hand, which helps avoid
over-issuance

No interest until 2028

No interest cost on the Series 2028A Bonds until they
are issued

Bank qualified

Under $10 million per calendar year, for potential
interest rate savings

© 0 0

TRADE-OFFS

©

Risk
Interest rates may rise
before the 2028 sale

B

Cost

Higher issuance fees from
two sales



TAXIMPACTS LTFM(+) Bonds

Project Amount $17,000,000
Property Estimated Annual Tax
Type Est. Market Value Increase
$200,000 $48
« TaxImpact will be seen for 300,000 9
. . . 400,000 109
first time for taxes payable in Residential
2028 Homestead 450,000 125
7 500,000 140
) 600,000 176
. 2027 |ssue.assumes 800,000 246
estimated interest rates as of
October 19, 2026 plus 0.50%. $250.000 $74
Commercial - 500,000 162
e 2028 issue assumes Industrial 750,000 249
estimated interest rates as of 1,000,000 336
October 19, 2026 plus 1.00%.
A ural $10,000 $0.42
gricultura
. 12,00 0.51
* 3% growth assumed in net tax Homestead* 000
itv for Pav 2028 14,000 0.59
capacity for Fay ' * Homestead land limited to first $3,840,000 in value. All additional land taxed
like Ag non-homestead land.
Agricultural $10,000 $0.84
Non 12,000 1.01
Homestead 14,000 1.18
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DEBT STRUCTURE
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TENTATIVE TIMELINE

Date

Action ltem

November 9, 2026

December 2026
Late Winter/Early Spring 2027
Late Summer/Fall 2027

Late Winter/Early Spring 2028

Resolution to approve 10 yr. LTFM plan and intent to issue LTFM
Bonds

Receive approval on LTFM Plan from MDE

Sale of 2027A Bonds

Receive construction bids on final elements of Indoor Air Quality
and Roofing Projects

Proceed with sale of 2028A Bonds to fund remainder of Project
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NOVEMBER 9 POTENTIAL ACTION

POTENTIAL BOARD ACTIONS

Approve revised FY 2028 LTFM Plan

Long-Term Facilities Maintenance plan update

Intent to sell Facilities Maintenance
Bonds

NOT TO EXCEED

$16,750,000

Reimbursement language
Maintains compliance with IRS regulations
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DISCLOSURE

The information contained herein is solely intended to suggest/discuss potentially applicable financing applications and is not intended to be a specific buy/sell recommendation, nor is it
an official confirmation of terms. Any terms discussed herein are preliminary until confirmed in a definitive written agreement.

The analysis or information presented herein is based upon hypothetical projections and/or past performance that have certain limitations. No representation is made that it is accurate or
complete or that any results indicated will be achieved. In no way is past performance indicative of future results. Changes to any prices, levels, or assumptions contained herein may
have a material impact on results. Any estimates or assumptions contained herein represent our best judgment as of the date indicated and are subject to change without notice.
Examples are merely representative and are not meant to be all-inclusive.

The information set forth herein was gathered from sources which we believe, but do not guarantee, to be accurate. Neither the information, nor any options expressed, constitute a
solicitation by us for purposes of sale or purchase of any securities or commodities. Investment/financing decisions by market participants should not be based on this information.

You should consider certain economic risks (and other legal, tax, and accounting consequences) prior to entering into any type of transaction with PMA Securities, LLC or PMA Financial
Network, LLC. It is imperative that any prospective client perform its own research and due diligence, independent of us or our affiliates, to determine suitability of the proposed
transaction with respect to the potential economic risks and legal, tax, and accounting consequences. Our analyses are not and do not purport to be appraisals of the assets, or business
of the Issuer or any other entity. PMA makes no representations as to the actual value which may be received in connection with a transaction nor the legal, tax, or accounting effects of
consummating a transaction. PMA cannot be relied upon to provide legal, tax, or accounting advice. You should seek out independent and qualified legal, tax, and accounting advice from
outside sources. This information has been prepared for informational and educational purposes and does not constitute a solicitation to purchase or sell securities, which may be done
only after client suitability is reviewed and determined.

Securities, public finance, institutional brokerage services and municipal advisory services are offered through PMA Securities, LLC. PMA Securities, LLC is a broker-dealer and municipal
advisor registered with the SEC and MSRB and is a member of FINRA and SIPC. Public Trust Advisors, LLC, PMA Financial Network, LLC, PMA Securities, LLC and PMA Asset
Management, LLC are under common ownership as part of PTMA Financial Solutions, LLC ("PTMA"). Public Trust Advisors, LLC and PMA Asset Management, LLC, are two separate
SEC registered investment advisers, both doing business as PTMA Investment Advisors. PTMA Investment Advisors provides investment advisory services to local government
investment pools ("Funds") and separate accounts. All other products are provided by PMA Financial Network, LLC.

Securities and public finance services offered through PMA Securities, LLC are available in AZ, CA, CO, CT, FL, GA, IL, IN, IA, MI, MN, MO, NE, NH, NJ, NY, NC, OH, OK, PA, SD, TX
and WI. This document is not an offer of services available in any state other than those listed above, has been prepared for informational and educational purposes only and does not
constitute a solicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. All investments mentioned herein may have varying levels
of risk and may not be suitable for every investor. For more information, please visit us at ptma.com.

© 2026 PMA Securities, LLC v01.14.26
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