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GOALS AND PERFORMANCE OBJECTIVES IN THE 2026 - 2027 FORT SAM HOUSTON 
ELEMENTARY SCHOOL AND ROBERT G. COLE MIDDLE / HIGH SCHOOL CAMPUS 

IMPROVEMENT PLANS   
 

I recommend approving the Goals and Performance Objectives in the 2026 - 2027 Fort Sam 
Houston Elementary School and Robert G. Cole Middle / High School Campus Improvement 
Plans as submitted. 
 
 
 
 
 October 28, 2026                                              __________________________ 
 Date                         Dr. Gary Bates, Superintendent  


