
 

Killeen Independent School District 
Board Agenda Item Information Sheet 
 
Date: October 27, 2026 
 
Agenda Item Caption: Discussion of Liberty Hill Middle School and Killeen Elementary School 
Targeted Improvement Plans for the 2026-2027 School Year and Public Hearing  
 
Purpose of Agenda Item: Information only 
 
Administrative Recommendation: Review identification, capacity building, milestones, performance 
management and goals for each campus prior to public comment. After public comment is closed, move 
to place the Targeted Improvement Plans for the 2026-2027 School Year on the consent agenda for 
November 10, 2026. 
 
Background Information: In accordance with Texas Education Code, Section 39A.057, the Board of 
Trustees shall conduct a public hearing to notify the public of the insufficient performance of the 
campuses, the performance improvements expected by the agency, and the sanctions that may be 
imposed if performance does not improve. Targeted improvement plans are required to be approved by 
the Board.  
 
 
Fiscal Analysis: None 
 
Regulatory Requirement: Texas Education Code, Sections 39A.057 
 
Contact Person for Additional Questions/Information:  
Name: Dawn Sills, Executive Director of Assessment, Accountability and Research 
Email address: dawn.sills@killeenisd.org  
Telephone Number: 254-336-0319 
 
Attachments: 1) Presentation – Targeted Improvement Plan 
  2) Draft Targeted Improvement Plan for Killeen Elementary School 
  3) Draft Targeted Improvement Plan for Liberty Hill Middle School 
  4) Public Hearing Sign-up Sheet  
   
 
Signature Requested: No  


