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AGENDA ITEM TITLE: Intruder Detection Audit - CAP Approved
MEETING DATE: 11/9/2026
PRESENTER: Jeff Roberts
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RECOMMENDATION:
An Intruder Detection Audit was conducted by the Texas School Safety Center on Thursday, September
17, 2026, on one or more Kaufman ISD campuses.

These audits assist the district in finding ways to increase security in a proactive manner. The audit
noted a need for corrective action on one campus.

A corrective action plan was put into place immediately that included additional staff training.

Upon submission of the completed corrective action plan, which included the training documents, the
individuals that received retraining, and all other applicable information, our corrective action plan for the
specific campus was approved by TEA Safety & Security.

MOTION LANGUAGE:
N/A

BACKGROUND:
In each of the past two years, 2024-2025 and 2025-2026, all Kaufman ISD campuses have passed the
safety audit without needing any corrective actions.

Kaufman ISD will continue to work with state and local agencies to provide a safe and secure learning
environment for our students and staff.

The safety audit information was presented to the Kaufman ISD Board of Trustees on Monday, October
5, 2026

Chief Krieger and Dr. Roberts led a retrainomg for campus staff and substitutes on Thursday, October 8,
2026. The maintenance department also participated in a retraining session on Friday, October 9, 2026.

Dr. Roberts and Chief Krieger will discuss the audit as an action item in the next scheduled Safety
Meeting on Thursday, December 3, 2026.

POLICY:

CKA & CSA

BUDGET IMPACT:
N/A
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STRATEGIC PRIORITIES:

X] Priority 1: EXCELLENCE in Student Performance
X Priority 2: EXCELLENCE in a Collaborative Work Environment
X] Priority 3: INTEGRITY- Driven District and Campus Operations
X Priority 4: Community SERVICE and Engagement

Motion Made By: Seconded By:
Motion Vote Tally:
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