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  Your Why 

What inspired you to serve as a school board member? 

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________ 

________________________________________________________ 

 

What is the most important goal you’ve set this year to positively 

influence student outcomes in your role as a trustee? 

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________ 

________________________________________________________ 
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What is the role of the School Board?

5

Texas Education Code (TEC),
Section 11.1515

Oversight of Academic Achievement

• The board of trustees of an independent
school district or the governing body of
an open-enrollment school shall provide
oversight regarding student academic
achievement and strategic leadership for
maximizing student performance.

Share with your shoulder partner:

• What does oversight of academic
achievement and strategic leadership look
in our district?

• How do we know that it is maximizing
student performance?

Texas Education Code (TEC), Section 11.1515
In Statute
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Texas Essential Knowledge and Skills (TEKS) 
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The State of Texas Assessment of Academic Readiness 
(STAAR) 
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A-F Accountability 
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Effective Instruction + Talent 
(HQIM, Instructional Leadership, Talent) 
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Effective Instruction: High Quality Materials 
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Effective Instruction: Instructional Leadership 
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Effective Instruction: Strategic Talent Systems 

� Retention Challenges  
� Teachers receive a slower rate of raises than other professions 
� Teacher Raises in Texas:  

o The Status Quo 
o With House Bill 2 Teacher Retention Allotment 
o What Could It Be With Strategic Compensation  

� Teacher Opinions 
� Giving Pay Raises Based on Effectiveness 

o Increased Teacher Retention 
o Let to Major Gains for Students 

� Teacher Incentive Allotment (TIA) Designated Teachers are 
Retained in Classrooms at Higher Rates Across the State 
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Student Centered Goals 
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Data Driven Governance 
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Strategic Resource Allocation and Budgeting  
for Student Success 
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