
BusRight Solutions
Supporting the teams that 
keep students moving



Transportation Takes a 
Village

BusRight Solutions is a year-round transportation 
operations partner. We combine technology with 
experienced transportation professionals who 
work as an extension of your team.
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Meet Your Solutions Team
Former transportation directors. Experienced routers. Operations professionals. These are the 

experts who work alongside your team.

Marissa Blankenship
Director of BusRight Solutions

Amber Monserrate
Lead Solutions Architect

Madeline Arnold
Transportation Solutions Analyst

Ashlyn Burr
Lead Client Partnerships Manager

Genelle Cummings
Transportation Solutions Analyst

Evan Schwartz
Transportation Solutions Analyst



One Partner for the Whole Transportation Year

Annual Planning

Extension of Your 
Team

Daily Operations

Special Education

Redistricting

State Reporting

Bell Time Studies

Driver Support

Emergency 
Preparation

Continuous 
Improvement

#
#
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Tricia, Director of Educational Technology /Brunswick School Department 

"It is nice to have a different set of eyes to 
look at the data and routes, and provide 
documented results."

Building Together for Better Student Outcomes
BusRight

15-20%
Average ride time 

reduction

Balanced loads, shorter ride times, better on-time performance

ESY & Summer School Routing

Temporary Relocation Rerouting

Extension of Your TeamBusRight Solutions
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Rob Weinheimer/COO /Pickerington Local School District (OH)

"We needed a consistent, non-biased, 
fact-based routing system. One that's going 
to be implemented honestly. That’s exactly 
what we got with Busright Solutions"

A Consistent Partner You Can Trust
BusRight

2-3 Hrs
Saved per day by 
operations teams

Fact-based routing system

Improved community trust

Intake and SPED workflows mapped end to end

Daily OperationsBusRight Solutions
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BusRight

Routes compliant with your special education needs

Real time visibility into attendance, ridership data, and compliance needs

Fewer compliance gaps and documentation errors

Special EducationBusRight Solutions

George Barnes / Superintendent / Balsz School District

”Special Education pickup and drop-off times have 
significantly improved compared to previous years, 
reducing missed instructional time and improving 
service for students.This is a gamechanger. The 
amount of service that we have gotten and attention 
that we have received from you all has been 
phenomenal."

The Students Who Count on Us Most

100%
IEP Compliance on 

every run*

*when provided data is accurate
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Luigi, Assistant to Director of Transportation /Falmouth Public Schools

"With the help of the BusRight team, our district 
was able to replan 110 routes within less than 4 
weeks ahead of a major redistricting project"

Changes at the Speed of BusRight
BusRight

3 Weeks
Average time to plan 

for redistricting

Redistricting re-routes completed before the change goes live.

Families notified with confidence

No service disruptions during the transition

RedistrictingBusRight Solutions
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Districts working with BusRight 
Solutions complete state reports in 
half the time with greater confidence

State Reporting

Every Submission - Accurate and On Time
BusRight Solutions

Zero
Reporting errors in 
partnered districts*

*When provided data is accurate

Reports that pass audit without last-minute scrambles

Clean data throughout the year, not just at reporting time

Less staff time on data preparation
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Districts that restudy bell times 
routinely uncover savings hiding in 
plain sight: fewer tiers, fewer buses, 
better ride times

Bell Time Studies

Smarter Bell Times, Stronger Budgets
BusRight Solutions

2-3 Buses
Typical fleet 

reduction identified 
per study

Tier and route scenarios modeled before any decision is made

Start times aligned with what's best for student learning

Changes rolled out with families informed and confident
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Bill, Business Manager /Oneida City School District

“The team has done a great job 
partnering with my Transportation 
Supervisor and his team, providing 
hours and hours of support through 
trainings, refreshers, one-on-one 
sessions, and in-person time."

Drivers Who Keep Coming Back
BusRight

30%
Average reduction in 

first-year turnover 

Onboarding programs that get new drivers route-ready faster

Ongoing coaching and feedback

A team that feels supported, heard and seen

Driver SupportBusRight Solutions
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Craig, Transportation Supervisor /Oneida City School District 

"When we had a flood in our high 
school, the BusRight Solutions team 
worked closely to assist drivers and 
adjust routes. They are a lifesaver 
and have become an extension of 
our team."

More Capacity = Less Chaos

2 Weeks
Time it took to 

reroute the entire 
school 

A partner for the unpredictable moments

Workflows that make large transitions easy

A team that isn't putting out fires every morning

BusRight Emergency PreparationBusRight Solutions
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Gregory Mott, Superintendent /Poughkeepsie City School 
District (NY)

"BusRight saved us $989,000 in year 
one. 51% of students have increased 
attendance. No other tool has had 
such a profound impact on student 
safety and our financial position.”

Growing Together for a Greater Good
BusRight

9 Routes
Eliminated through 

data informed 
optimizations

Regular operational reviews with your BRS partner

Data that turns into decisions

A transportation operation that gets better everyday

Continuous ImprovementBusRight Solutions
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What Working Together Looks Like
You'll know what month three looks like before we start


Discover

Understand your 
district, your data, 

your goals

 
Assess

Route audit and 
operational review

he
Plan

Priorities and 
timeline you 

approve


Implement

We do the work 
alongside your 

team


Support

Daily changes 
handled within 24 

hours


Improve
Quarterly 

reviews and 
long range 
planning

Connect Enable Grow

Technology enables the work. People deliver the outcomes.


