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Ethel ). Gaines
Director

Date: October 8, 2026
Subject: HISD School Board Report

From: Ethel J. Gaines — Head Start Director

» For the month of September 2026:
e Registration Status as of September 30, 2026 listed below:
3's - 85 students
4's - 86 students
Total - 171 students Funded Enroliment - 182
HISD "Kids First” Head Start Program is not fully enrolled; with 0 on the waiting list.
No attendance issues at Head Start

Additional Information:

*Professional Development Training
*Open House

*Grandparents Day with Picture / Snack

*Mom’s — Open a Book, Open a Mind — Classroom Reading
*See You at the Pole
*Treasure Talk Meeting



HITCHCOCK ISD "Kids First" Head Start Board Report

[Report for Kids First Head Start
Date: October 2026 (September 2026)

Student Enrollment| Student Attendance Rate (56)
Grade Level Grade Level Last Month § This Monih
3yrold 85 3yr old 92% 88%
A yr ol 86 Ayrold 9576 92%
TOTAL 171 TOTAL (Avg.) 94% 20%
Student Discipline
Grade Level Referrals Conferences DAEP CApP
Zyr old [}
4yrold 0
TOTAL 0 Y] 0 0 0 4] 0
Grades AHonor Rolt | A/B Honor Roll § Faiure List | Employee Attendance | # of Employees | #ofDays
15t~ 0 Woeks State PL Days 11 24
3 yrold Local Sick Days 10 B
4 yrold Bereavement
Jury Duty 1 1
School Business
TOTAL 0 0 0 Workshop-in District
Grades A Honor Rolf | A Honor Roll | Failure bist §  Workshop-Out of Bist
2nd - 9 Weeks ‘ FVILA
3yrold Temporary Disability
4yrold Court - Schoo! Related
US Reserves
Trade Days
TOTAL o ) o Adminlstrative beave
Grades | AHonor Roll 1 Af8 Honor Roll { Failure List Suspension
3rd - 9 Weeks Assault
3yrokd TOTAL 22 4
4yrold
TOTAL o] 0 ' 0
Grades A Honor Roll | A/B Honor Rott | Failure List Evaluations Number
4th - 9 Weeks Walk-Throughs 20
3 yrold Teacher /Data Mtgs 27
4 yrold T-TESS Observations 0
TOTAL 0 0 ¢




HITCHCOCK PRIMARY SCHOOL Board Report

Date: October 2026 (for September)

Student Enrollment

Student Attendance Rate {%)

Grade Level Last Month This Month Grade Level Last Month | This Month
EE 1 1 EE 100.00% 94.00%
PK 50 48 PK 96.00% 93.00%
IK 96 95 K 97.00% 93.00%
1 114 116 1 97.00% 93.00%
2 118 118 2 98.00% 95.00%
TOTAL 379 378 TOTAL (Avg.) 97.00% 94.,00%
Student Discipline
Grade Level Referrals Detentions 155 Suspension| Conference Parent Conf. DAEP CAP
EE 0 0 0 0 0 0 0 0
PX 0 0 0 0 0 0 0 g
K 3 1 0 1 1 0 0 0
1 1 0 0 0 1 0 0 0
2 ) 2 0 1 2 1 0 0
TOTAL 10 3 G 2 4 0 0 0
Grades A Honor Roll | A/B Honor Roll| Failure List |  Employee Attendance # of Employees # of Days
1st - 9 Weeks State PL Days 3 213
EE Local Sick Days 18 24.85
PK Bereavement 0 0
1 Jury Duty 0 0
2 School Business 0 0
TOTAL 0] 0 0 Workshop-In District 0 0
Grades A Honor Roll | A/B Honor Roll| Failure List Workshop-Out of Dist 0 0
2nd - 9 Weeks FMLA 0 0
EE Temporary Disability 0 0
PX Court - School Related 0 0
1 US Reserves 0 0
2 Trade Days 0 0
TOTAL 0 0 0 Administrative Leave G 0
Grades A Honor Roll | A/B Honor Roll| Failure List Suspension 0} 0
3rd - 9 Weeks Unpald Leave 0 0
EE TOTAL 21 26.98
PK
1
2
TOTAL 0 0
Grades A Honor Roll | A/B Honor Roll| Failure List
4th - 9 Weeks Evaluations Number
EE Walk-Throughs 58
PK Teacher Conferences
1 T-TESS Chservations
2
TOTAL 0 0 0




Stewart Elementary Board Report

Report for Stewart Elementary

October 2026 board report (for September 2026 data)

TOTAL

Student Enroliment |Last Month This Month Student Attendance Rate (%}
Grade Level Grade Level Last Month | This Month
3rd 113 116 3rd 95% 94%
ath 110 109 4th 96% 94%
5th 115 120 5th 96% 94%
TOTAL 338 345 TOTAL {Avg.) 94%
Student Discipline
Grade Leve| Referrals Conferences Detentions 1S5 Suspensions DAEP CAP
3rd 6 3 0 1 2 nfa n/a
4th 19 6 7 4 nfa nfa
5th 7 4 1 2 0 n/a n/fa
TOTAL 24 11 2 5 [ nfa nfa
Grades A Honor Roll | A/B Honor Roll | Failure List | Employee Attendance | # of Employees | # of Days
1st - 9 Weeks State PL Days 9 10
3rd nfa nfa n/a Sick Days 23 42
ath n/a nfa n/a Bereavement 1] Q
5th nfa n/a n/a lury Duty 0 0
School Business/Function 1 1
TOTAL Workshop-In District 0 0
Grades A Honor Roll | A/B Honor Roll | Failure List Workshop-0Out of Dist 3 4
2nd- 9 weeks Designated Leave 0 0
3rd n/a n/a nfa Temporary Disability ] 0
4th n/a n/a nfa Court - School Related v} 0
Sth n/a nfa n/a Non-duty 1 2
Trade Days 0 0
TOTAL Administrative Leave 0 0
Grades A Honor Roll | A/B Honor Roll | Failure List Suspension 0 0
Ird - 9 Weeks Unpaid 1 1
3th nfa n/a n/a TOTAL 38 60
Ath n/a n/a nfa___ Evaluations Number
Sth n/a n/a nfa Walk-Throughs
Teacher /Data Mtgs
TOTAL T-TESS Observations
Grades A Honor Roll | A/BHonor Roll | Fallure List Upcoming Events: Wednesday and Saturday Tutoring, Red
4th - 9 Weeks Ribbon Week, "Parents Paint Paws & Pumpkins" Family
3rd n/a n/a n/a Engagement Night, HOCO Week
4th n/a nfa n/a
5th n/a nfa n/a




Repaort for Crosby Middle School

October Board Report {(September)

Student Enrollment| Last Month | This Month Student Attendance Rate (%} 3
Grade Level Grade Level | Last Month [This Month
6th 123 120 6th 96%% 92% i
7th 99 102 7th 96%% 92%
8th 132 134 8th 96% 93%
TOTAL 354 356 TOTAL (Avg.) 96% 277% 4
Student Discipline
Grade Level Referrals | Conferences |Detentions| 1S5  [Suspensions DAEP CAP
6th 39 13 61 17 3 0
7th 31 50 14 2 1 0 |
8th 21 104 10 5 0 |
i
i
TOTAL o1 29 215 21 10 1 0 b
Grades A Honor Roll [A/B Honor Roll| Failure List| Employee Attendance | # of Employees | # of Days
1st - 9 Weeks State PL Days 3 5 '
6th Local Sick Days 18 40 i
7th Bereavement {
8th Jury Duty
School Business 1 1
TOTAL Waorkshop-In District
Grades A Honor Roll |A/B Honor Roll| Failure List| Waorkshop-Out of Dist
2nd- 9 weeks Designated Leave
6th Temparary Disability
7th Court - School Related
8th US Reserves i
Trade Days I
TOTAL Administrative Leave }
Grades A Honor Roll |A/B Honor Roll| Fallure List ‘Suspension
3rd - 9 Weeks Assault
6th TOTAL 22 46
7th Evaluations Number
8th TTR Walk-Throughs 89
T-TESS Walkthroughs 0
Teacher /Data Mtgs 5
TOTAL T-TESS Observations 0
Grades AHonor Roll |A/B Honor Roll| Failure List Highlights of the Month - WinTime in the classroom and use of IREADY for
ath - 9 Weeks intervention
6th
7th
8th

TOTAL




HITHCOCK HIGH SCHOOL Board Report

Report for Hitchcock High School
Date: Month of September
Student Enrollment Student Attendance Rate (%)
Grade Level Last Month | This Month Grade Level Last Month | This Month
9 128 136 9 95% 92%
io 129 130 10 94% 94%
11 120 118 11 95% 903
12 1456 139 12 96% 92%
TOTAL 523 518 TOTAL {Avg.) 95% 92%
Student Discioh
Grade Level Referrals | Conferences | Detentions 155 Suspensions DAEP CAp
9 14 6 0 [ 1 1 0
10 5 3 0 2 0 0 0
11 8 5 0 2 0 1 0
12 r 4 5 0 0 1 0
TOTAL 34 19 0 10 2 3 0
Grades A Honor Roll Honor Roll| Failure List Employee Attendance # of Employess # of Days
1st - 9 Weeks State PL Days 7 11
9 Local Sick Days 20 38
10 Bersavement 0 0
11 Jury Duty D 0
12 School Business 5 5
TOTAL 1/2 day School Business 0 0
Grades A Honor Roil |JA/B Honor Roll| Failure List Workshop-Out of Dist 0 0
2nd -9 Weeks FMLA 0 0
) Temporary Disability 0 0
10 Court - School Related 0 0
11 Cat Leave 1 10
12 Trade Days 0 0
TOTAL Administrative Leave 0 0
Grades A Honor Roll |A/B Honor Roll| Failure List Suspension 0 Q
3rd -9 Weeks Assauit 0 0
9 TOTAL 33 64
10 - o N - o
11
12
TOTAL
Grades A Honor RolliA/B Honor Roll| Failure List Evaluations MNumber
dth -9 Weeks Walk-Throughs 54
9 Teacher /Team Data Mtgs 5
10 T-TESS Observations 23
11
12
TOTAL




Dr. Darryl J. Henson
Superintendent
409-516-6545 oxt 1501

Hitcheock Independent School District

Absentee Report for HPS

dhensonehitchcockisd.org

PK K 1st 2nd
Students with 3 or more 3 8 8 7
absences
Warning Letters 3 8 8 7
Truancy Prevention 0 0 0 0
Measures
Pending Court Dates 0 G 0 0
Absentee Report for SES
3" Grade 4" Grade 5 Grade
Students with 3 or more absences 10 6 1
Warning Letters 0 0 0
Truancy Prevention Measures 0 0 0
Pending Court Dates 0 0 0
Absentee Report for CMS
6th 7th 8th
Students with 3 or more absences 10 21 16
Warning Letters 10 21 16
Truancy Prevention Measures 10 21 16
Pending Court Dates 0 0 0
Absentee Report for HHS
9" Grade | 10 Grade | 11" Grade | 12" Grade
Students with 3 or more absences 19 16 18 13
Warning Letters 16 16 18 13
Truancy Prevention Measures 2 4 3 1
Pending Court Dates 0 0 0 0




Chad Alien
Board President
School Board of Trustees

Hitﬁhﬁﬁﬂk IndEPendent School Distﬂct callenehitcheockisd.org

Dr. Darryl J. Hengon
Superintendent
409-516-6545 ext 1501
dhensonehitchcockisd.org

QICHEOCK 5o

Hitchcock Primary Counselor Board Report

STUDENT PLANNING
INDIVIDUAL Personal, family, school related, check-ing 99
COUNSELING
GROUP COUNSELING! [School-Related Issues, Conflict Resolution (Restorative Circles), Small Group Sessions - 42
GUIDANCE/LLUNCH I unchbunch and groups start in September.
BUNCH
CLASSROOM Kindness lesson and safe hands lesson. 28
GUIDANCE
PARENT/STAFF/COMMUNITY CONSULTATION AND COORDINATION

STAFF Worked with individual teachers on behavior plans for students and sat in on parent Ongoing
CONSULTATION OR conferences for teacher support. Consulted with campus admin and campus office staff
[EDUCATION team on multiple subjects. Created and educated teachers on RTI through a PD.
PARENT Parent contacts regarding 504, testing referrals, home concerns, bullying, deaths in family, 38
CONSULTATION OR  [incarcerated family members, school-related concerns, threats to self/others, facilitated
EDUCATION free glasses to those without them, and free hearing aids for a student in need. Gave

referrals to parents in need of food and clothing and mental health support in our

cormmunity. '
SOCIAL Mental Health Agencies/Individuals, Food Pantries, Resale Shops. Referrals to appropriate 17
SERVICE/MEDICAL/ agencies. CPS, TCHATT, Donations and grant contact.
LAW ENFORCEMENT
PFROFESSIONAL 504, Rel, At-Risk, and GT Coordinator-Updated skyward with the correct indicators, move | Ongoing
LEADERSHIP all rti folders from 25/26 to 26/27 teachers, create a spreadsheet for sh12 documentation.

Collected speak articulation pages to refer to the new SLP.
PROGRAM PLANNING [Create October guidance lessons. Prepare and creafe a lunch bunch and teacher puidance Ongoing

schedule, send needs assessment to staff for groups beginning in October.
FAIR SHARL Before and after school duty, PLC for RT1, created and ran school store for behavior Ongoing

incentive.
CRISIS Student/Staff concerns and immediate issues (self-harm, threats to self/others, violence in 41
INTERVENTION: home setting, bullying, deaths in immediate family, incarceration, CPS active cases)
PROFESSIONAL Conferences; seminars; monthly on-line professional development courses; monthly Ongoing
DEVELOPMENT meetings; ASCA and TCA memberships. Weekly Admin./Campus Support Team

Meetings; Monthly Counselor Meetings, TChatt training,




Dr. Darryl J. Henson
Superintendent
409-316-6545 ext 1501

Hitchcock Independent School District dhensonehitchcackisd.org

Dy, Tamikia Greene-Chavis
Principal

409-316-6543
tgreeneshitcheockisd.arg

Stewart Counselor Report (September 2026)

STUDENT PLANNING
INDIVIDUAL COUNSELING Personal, family, school related, check-ins 150
GROUP COUNSELING/ GUIDANCE/LUNCH | School-Related Issues, Conflict Resolution (Restorative Circles), Smali Group 6
BUNCH Sessions
Monthly In-Person Character Educafion Lessons - introductory Lesson (School- 0
CLASSROOM GUIDANCE wide): "Meet the Counselor/Safely Profocols™ w/ Ms. Adkins and Officer

Samuelson: upcoming
PARENT/STAFF/ICOMMUNITY CONSULTATION AND COORDINATION

STAFF CONSULTATION OR EDUCATION Re-disiributed 504 plans to updated teacher teams. Organized and scheduled 124
initial, Dismissal, Transfer, and Annual 504 meetings and gathered teacher
inputs/consultafions. Retrieved transfer 504, at-risk, and G/T plans/paperwork
from previous schools. Sent over special program paperwork to current schools
for withdrawn students. Met w. Dr. Greene-Chavis to schedule and organize
BOY Ril meetings with grade level teams. Gathered RH teacher input to prepare
for upcoming BOY Rl meetings. Attepled CiP meetinigs after schaol,

PARENT CONSULTATION OR EDUCATION  Parent contacts regarding McKinney-Venta, 504, testing referrals, home 134
concermns, bullying, deaths in family, incarcerated family members, school-related
concerns, threats to selffothers, etc.

SOCIAL SERVICE/MEDICAL/! LAW Mental Health Agencies/Individuals, Food Pantries, Resale Shops. Referrals to 6
ENFORCEMENT appropriate agencies. UTMB TCHATT referrals.
FROFESSIONAL. LEADERSHIP 504, Ril, At-Risk, and GT Coordinator- Scheduled & requested 504 records for QOngoing

ransfer meetings. Scheduled 504 annuatfinitis! meetings. Updated fist of current
G/T students. Requested G/T/at-risk records from other districts and ensured all
were coded in Skyward. Began organizing BOY Rl meetings. Entered at-risk
coding into Skyward for Snapshot at end of QOciober.

PROGRANM PLANNING Finalized character education/SEL lesson schedule and Red Ribbon Weaek

activities/item inventory and reorders. Confinued fo send home lunch bunch and Ongoing
focused small group parent permission forms.

FAIR SHARE !L;unch duty, morning duty, afternoon duty, provide breaks for students throughout
chool day. Cngoing

CRISIS INTERVENTION Student/Staff cancerns and immediate issues (self-harm, threats to selffcthers,
violence in home setting, bullying, deaths in immediate family, incarceration, CPS | 4
pctive cases)

PROFESSIONAL DEVELOPMENT Conferences; seminars; monthly on-line professional developmest courses:
monthly meetings; ASCA and TCA memberships. Weekly Admin. Meetings; Ongoing
Monthly Counselor Meetings; Skyward and Embrace Trainings/SpEd and 504
Trainings; G/T Update Training.

Melissa Arnold



Pr. Damryl J. Henson
Superintendent
409-316-6545 ext 1501

Hitchcock Independent School District dhensanshitcheoskisd org

Andrew Lockhort
Principol

A09-516-6542 axt, 1401
alockhartahitehoockisd.org

Crosby Counselor Report- (September 2026)
Holly Bankston

Student Planning

Individual Counseling Personal, family, school related and check ins 86
Meeting with students - failing classes/calling and emailing parents 41
New students - making sure they get a planner/go over planner expectations and tour and helping with
Iready testing and getting WIN groups assigned 10
Visit student at DAEP 1
Group counseling/lunch Eat lunch with counselor daily 5
bunch
Classroom guidance Collaborate with teachers to support students who have difficulty initiating and completing classroom 6 classrooms
assignments 38 students
Parents/StafffCommunity Consultation and Coordination
Staff Consultation or education 504 Sept meetings 4
Closely work with CIS representative ~ Ms. Coffay
-mest weekly and go over on campus needs
Parent Consultation or education Spoke to parents in regards to faifing grades 31
{Parent consultation or education
continued) Spoke to parents about community resources
Working on getting out a parent newstetter in 23
Oclober
Social Service/Medical/Law TChatt training & referrals 3 referrals to tchatt
Enforcement 5 given out
ongoing Registered for Texas Counseling Association Will bring back materials/knowladge to share to district
Conference In Nov counseling meeting
Starting clothing closet for Crosby Clothes are sarted and are being given out
Working-on-backpack-buddy-training=part-1 ~Start backpack tudles — Nav
training is completed and working to complete 2
cther frainings Working on getting this information out to parents
Learned of resource for student glasses
Professional Leadership Updated 504 list Ongoing
{ongoing) Invited several community agencies to speak at
district Cct counseling meeting Ongoing
CHN & Family Service Center and Gulf Coast
Center
Program Planning Planning a field trip to COM for 8th gradars that Field trip will be on Fri 11/6
ongoing eam the privilege to attend fleld trips
5 sessions starting 11/30
YAM UTMB 8th grade presentation setup for all
8th grade social studies classes
Fair share Morning and afternoon duty Ongoing
Hallway class change duty
{Fair share Handle office aides - honor the office aides of the Sept office aides of month -1st period - Donut breakfast
Continued) month
Student monthly b-day cards given out and helped | Oct office aides of month will be best attendance & behavior
with Sept bday cake
Crisis Intervention cngoing Student/staff concemns and immediate 5




Counselor Monthly Report - September

Name: Aubrey Cauley and Jalissa Harris

Campus: Hitchcock High School

STUDENT PLANNING

Personal, family, peers, academics, emational, mental

gggﬁggﬂh(} health support, student/teacher conflicts, higher Ongoing -~ 125
education, financial planning (seniors)
Senior year planning and expectations, conflict
GROUP . . : : Class of 2027
COUNSELING/GUIDANCE resolution, COM class meetings with Collegiate Class of 2028

Students, Senior Class mestings

PARENT/STAFF/COMMUNITY CONSULTATION AND COORDINATION

Staff — 504 implementations
Consulted with admin staff — master scheduling

?)LA;;L?&) A'\.I'.?g;TATION changes, dual credit, collegiate high school, credit OCngoing
recovery procedures, attendance, future programming
PARENT Parent contact regarding Dual Credit, initial 504
CONSULTATION OR requssts, credit recovery, reclassification, mental Ongoing
EDUCATION health support, Graduation status.
SOCIAL
SERVICE/MEDICAL/LAW | TCHATT 4
ENFORCEMENT
504 coordinator(s)
PROFESSIONAL Administrative Team
LEADERSHIP Program Planning and Development
Behavior and Mental Wellness Leadership Network
L AR ANk |-2026-2027 Counseling Website ;
PROGRAM PLANNING Senior Parent Meeting Ongoing
COM Dual Credit
FAIR SHARE Morning, Lunch, and Dismissal Duty Ongoing
CRISIS INTERVENTION | Student 3
Skyward Webinars
TCHATT Coffee Talk
ASCA membership
PROFESSIONAL Embrace Training Ongoing

DEVELOPMENT

McKinney Vento Training

School Links Consultations
Behavior and Mental Wellness Leadership Network — Region 4

Back to School — Crisis Prevention in School




