HALLSVILLE INDEPENDENT SCHOOL DISTRICT

Transportation Department — Monthly Board Report

To: Hallsville ISD Board of Trustees & Superintendent
From: Department of Transportation

Date: October 2026

Subject: Monthly Transportation Update

Executive Summary

We are deeply grateful for a strong and successful start to the school year. Our dedicated team continues
to work tirelessly to ensure our students are transported safely and efficiently every day.

Staffing & Operations Update

e Staffing Levels: We are pleased to report that the department is currently fully staffed, including
two full-time substitute drivers as well as several part-time substitute drivers who assist with daily
coverage.

e Route Coverage: Despite full staffing, we are still required to run double routes on select days due
to an unusually high number of staff members out with medical conditions this year. We greatly
appreciate our drivers' flexibility and dedication in stepping up to cover these routes seamlessly.

Fleet & Equipment Status

e White Fleet: All approved white fleet vehicles have officially been ordered.
o Bus Fleet Modernization & Auction: With our new buses finally delivered and placed into

service, we are actively preparing an auction to retire and sell off older buses, ensuring our fleet
remains safe, modern, and efficient.

Extracurricular & Student Travel
e Activity Trips: We are currently managing a high volume of travel for extracurricular activities, field
trips, and district athletic events.

Safety Focus & Closing Remarks

Safety remains our number one priority in everything we do. Please continue to keep the safety of our
staff and students in your prayers as we navigate the school year.

Thank you for your time, leadership, and continued support of the Hallsville ISD Transportation
Department.
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