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BACKGROUND INFORMATION: 
A District Improvement Plan is a strategic, state-mandated roadmap designed to improve 
student performance, close achievement gaps, and align system-wide goals with curriculum, 
staff development, and resource allocation. Presenting it to the District Educational Committee, 
a collaborative body of educators, parents, and community members, ensures stakeholder 
review, feedback, and shared accountability before it guides campus decisions and goes to the 
school board for adoption.   
 
BOARD ACTION REQUIRED: 
I move that the Board approve the Hitchcock ISD 2026-2027 District Improvement Plan. 
 
POLICY AUTHORIZATION: 
NA 
 
CONTACT PERSON: 
Dr. Keri Launius, Executive Director of Student Services 
  
FUNDING SOURCE: 
NA 
  
ENCLOSURES: 
2026-2027 District Improvement Plan 


