
Transportation Update

October 19, 2026



Transportation 

Department



Staffing
April Update October Update

• Hired 5 ready to drive drivers since 
January

• 2 of the 5 drivers left for job advancement 
or personal issue

• Hired 11 driver trainees since January
3 driver trainees are now driving
2 driver trainees have permits
5 driver trainees working on modules
1 driver trainee did not pass

• 1 driver retired

• All Driver Positions have been filled

• 1 Driver approaching Retirement, 
December 17th

• 1 Driver Trainee who has completed the 
training program is currently awaiting a 
route.  The trainee is scheduled to take 
over the retiring driver's route in 
December.

• 1 PM Dispatch open position



Routing

April Update October Update
• 2 open routes plus 6 routes that our 

office staff cover (1 is new sped route)

• 3 previously combined routes are now 
covered

All Routes are Filled

No Combined Routes



Questions AnswersCampus April October

Students Students

BES 371 365

CES 420 431

CKC 371 338

DES 470 420

NES 484 488

CMS 1,250 1294

CHS 1,353 1,429

CISD 4,719 4,765

Ridership Numbers



Elementary Bus Arrival 

April
Update

October 
Update

Arrival Buses Students Buses Students

15 minutes before the 
tardy bell

8 212 2-3 56

After Tardy Bell 3 86 1 8



Secondary Bus Arrival

April 
Update

October 
Update

Arrival Buses Students Buses Students

15 minutes before 
the tardy bell

CHS-0
CMS-2

CHS-0
CMS-95

CHS-0
CMS-2

CHS-0
CMS-32

After Tardy Bell
CHS-0
CMS-2

CHS-0
CMS-38

CHS-0
CMS-1

CHS-0
CMS-2



Elementary Bus PM Departure 

April
Update

October   
Update

Departure (greater than 30 minutes 
after dismissal) 3 0



Secondary Bus PM Departure 

April Update
October
Update

Departure (greater than 30 minutes 
after dismissal) 4 8



Questions?

Thank You
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