
 

Killeen Independent School District  
Board Agenda Item Information Sheet   
  
Date: October 27, 2026   
  
Agenda Item Caption: Board Update – Human Resources 

  
Purpose of Agenda Item: Information only  
  
Administrative Recommendation: None; for discussion. 
  
Background Information: As Killeen ISD endeavors to meet its established district goals, Human 
Resources will report on its long-term priorities. Information will be shared in four major areas: 
compensation, staffing, professional development, and employee evaluation. Data will be shared 
covering current work towards a performance-based compensation system, recruiting and retention 
efforts, staff development and leadership preparation, and targeted feedback to employees tied to 
evaluation and future compensation. 
 
Fiscal Analysis: None  
 
Regulatory Requirement: None  
 
Contact Person for Additional Questions/Information:   
Name: William Baker, Assistant Superintendent for Human Resources 

Email address: william.baker@killeenisd.org  
Telephone Number: (254) -336-0043 

  
Attachments: 1) Presentation 
 
Signature Requested: No 


