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1. Introduction
AECOM is currently managing five projects in this program. The total budget for the entire program is
$240,333,508.36, which includes two projects that AECOM is not managing.

On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for
program management services. As part of these services, AECOM will deliver a monthly report to provide status and
progress of key aspects of the Program.

2. Executive Summary
Completed and Pending Items

 Plano Campus – Roof report given to engineers regarding condition of existing equipment. Theater balcony
glass panel was replaced. Last two restrooms were delivered to Collin College on September 10th. All
spaces have been delivered and are in use. Punchlist work proceeding.

 Courtyard Center – Project closeout in progress.

 CHEC – Project closeout in progress.

 Health Science Center – Exterior finishes and landscape are complete.  Punch list activities to proceed
second week of October. Level 1 CM completed work with punch list activities proceeding except in West
Lobby final finish being completed. Level 2 CM is nearing completion and punch list activities to follow.

 Wylie Workforce Education – Window installation in in progress. The roof deck is installed and roofing
material is onsite. Interior and exterior steel framing is underway. East side paving for fire lane has been
poured.

Items of close attention

 No items of close attention at this time

Budget Summary

 $206,686,562.64 of the $240,333,508.36 has been committed to date in the form of contracts with various
vendors.

 $150,493,586.58 of the $206,686,562.64 committed amount has expended to-date.
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3. Program Summary

3.1 Program Schedule

We Are Here
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3.2 Program Budget

3.3 Current Personnel Estimate

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 
Plan Programs, have an average of 275 employees contributing to the program’s progress.
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4. Project Summary
Courtyard Renovation
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CHEC Renovation
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Plano Renovation
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Health Science Center
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Wylie Workforce Education
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5 Completed Items

5.1 General Program

 Facilities Meeting held on September 14th and 28th

5.2 Procurement

 No Procurement items completed at this time.

5.3 Design

 No Design items completed at this time.

5.4 Pre-Construction

 No Pre-Construction items completed at this time.

5.5 Construction

 Plano Campus, provost meetings held between Collin College, AECOM, and Skanska on September 1st, 2nd, 4th,
8th, 9th, 11th, 15th, 16th, 18th, 22nd, 23rd, 25th, 29th, and 30th

 Plano Campus, Coordination meeting was held between Collin College and AECOM on September 1st, 8th, 15th,
and 22nd

 Plano Campus, punch for restrooms was held between Collin College, AECOM, IN2, and Skanska on September
10th

 Plano Campus, Landscape meeting with City of Plano was held between Collin College, AECOM, RLK
Engineering, and Studio Greenspot on September 16th

 Plano Campus, meeting to discuss Audio recording studio was held between Collin College and AECOM on
September 15th

 Plano Campus, Bookstore relocation meeting was held between Collin College, AECOM, and Barnes and Noble
College on September 23rd

 Plano Campus, meeting on commercial music additional equipment was held between Collin College, AECOM,
IN2, and BAI on September 24th

 Health Science Center, OAC meetings held on September 2nd, 9th, 16th, 23rd, and 30th

 Wylie Workforce Education, OAC meetings held September 3rd, 10th, 17th, 24th

 Wylie Workforce Education, Construction Cost Review meetings were held between Stantec, Skanska and
AECOM on September 1st, 8th, 15th, 22nd, 29th

 Wylie Workforce Education, Building Envelope Testing & Inspections coordination meeting was held between
Stantec, Skanska, AECOM and Farnsworth on September 16th

 Wylie Workforce Education, Coordination meeting was held between Collin College IT, Stantec, AECOM,
Skanksa on September 18th

 Health Science Center, Completed punch walks for level one except for main west lobby

 Health Science Center, received final Collin approval for wall graphics

 Health Science Center, received final Collin approval for interior signage
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5.6 Acceptance and Close-Out

6 Pending Items

6.1 General Program

 No General Program items are pending at this time.

6.2 Procurement

 Health Science Center, Collin procurement team preparing to purchase remaining Furniture, Fixtures, and
Equipment.

6.3 Design

 No Design items pending at this time

6.4 Pre-Construction

 No Pre-Construction pending at this time

6.5 Construction

 Plano Campus, Roof report given to engineers regarding condition of existing equipment. Punchlist work
proceeding.

 Health Science Center, Interior signage is in fabrication, team is working on statue requirement by City of Frisco,
commissioning of all MEP systems is in process, test and balance is continuing their work, major medical
equipment installs are in progress and targeting to fully complete by first to mid-October, Collin IT teams are
quickly coordinating and moving forward with all require network needs, and security install is in progress with a
site occurring the last week of September.

 Wylie Workforce Education, Roof installation is scheduled to start in October. Interior mechanical, electrical and
plumbing will begin to ramp up. In the CNA storage area, a washer and dryer are being added to the scope of
work. The Topping Out Ceremony is scheduled for October 23rd.

6.6 Acceptance and Close-Out

 Courtyard Center, closeout documents are in progress.

 CHEC, closeout documents are in progress.
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7 Progress Pictures

7.1 Health Science Center

         

       

                                

East Elevation

Southeast Corner of Building

Northwest Corner of Building

West Elevation

West Lobby
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7.2 Health Science Center continued

  

Cath Lab

3rd Level Lobby AR/VR

Student Space
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7.3 Wylie Workforce Education

Interior 1st Level Underground Plumbing

Exterior Steel Framing and Roofing Materials Staged on the Roof

2nd Level Floor Deck
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7.4 Wylie Workforce Education continued

          

         

1st and 2nd Level Windows

East Side Exterior Steel Framing


