
Regular Meeting 
Tuesday, September 22, 2026 6:00 PM 
Aledo ISD Administration Board Room, 1008 Bailey Ranch Rd, Aledo, TX 76008 
 
 
I.​ Call To Order- 6:00 p.m. Presenter: Forrest 

Collins, President 
 
II.​Determine a Quorum- There was a quorum of Board 

members present including Trustees: Collins, 
Pace, Tarrant, Pruett, Morgan, and Lear. 

 

 
III.​ Pledge of Allegiance to the United States and 

Texas Flags- Coder Elementary School Student 
Ambassadors Nathan McCulloch, Grayson Burns, Ava 
Thielken, and Millie Maly led the Board and 
community in the pledges of allegiance.  

 

 
IV.​Moment of Silent Prayer or Reflection Presenter: Forrest 

Collins, President 
 
V.​ Board Member Reports  

 
V.A.​ President's Report- Trustee Collins welcomed 
the community to the Board meeting and shared what 
a board meeting is. He acknowledged the parents in 
the room and thanked them for their involvement in 
their students’ education. He also shared that the 
Homecoming parade was a festive evening the night 
before that brought the community together.  

Presenter: Forrest 
Collins, President 

 
V.B.​ Superintendent's Report- Superintendent Dr. 
Susan Bohn thanked the community, parents, 
students, and staff for their support and 
involvement in the district. She also highlighted 
the students and staff who are involved in the 
Bearcat Nation Network (BNN) which is new this 
year.  

Presenter: Susan K. 
Bohn, Superintendent 

 
V.C.​ Strategic Partners - Aledo Education 
Foundation, Aledo ISD PTO, AdvoCats Report- Trustee 
Pruett shared an update on the Aledo Education 
Foundation including their recent golf tournament, 
the upcoming bingo fundraiser, and the new members 
of the AEF Board. Trustee Morgan shared an update 
on the Aledo AdvoCats including their upcoming 
events and their mission. She also thanked staff 
for becoming members of AdvoCats. 

Presenter: Jeremy 
Pruett, Trustee; Lynn 
Morgan, Trustee 

 
V.D.​ Legislative Subcommittee Report- Trustee Lear 
shared an update on the upcoming election next 
month and the 90th State Legislative Session which 
will begin in 2027. He discussed the funding 

Presenter: David 
Lear, Vice President 



struggles for public schools across the state and 
the priority of advocating for public education 
funding in the upcoming session. Trustee Collins 
and Dr. Bohn additionally emphasized the funding 
crisis of public schools and encouraged the 
community to be educated in preparation for the 
upcoming legislative session. 

 
VI.​Commendations- The Board celebrated the various 

staff and student groups on their recent 
accomplishments.  

 

 
VI.A.​Featured Collaborative Team: Aledo High 
School/Daniel Ninth Grade Campus Algebra I- Ashley 
Brown, Jill Edgington, Katherine Dinges, and Victor 
Blanton 

 

 
VI.B.​Bearcats of Character: Teamwork- Jackson 
Walker, Aledo High School/Daniel Ninth Grade 
Campus; Khloe Sledge, Aledo Learning Center; Hayden 
Stone, Aledo High School/Daniel Ninth Grade Campus; 
Hadley Romero, Aledo Middle School; McCoy Minchew, 
McAnally Middle School; Annalaya Macias, Annetta 
Elementary School; Karley Jo Ellis, 
Coder Elementary School; Braden Steenbakkers, 
McCall Elementary School; Gage Ladew, 
McKinney Elementary School; Reese Pettigrew, 
Stuard Elementary School; Tate Morogiello, 
Vandagriff Elementary School; Sutter Vance, 
Walsh Elementary School; Makena Antenucci, Early 
Childhood Academy 

 

 
VI.C.​National Math Star: Blake Rutledge, Vandagriff 
Elementary 

 

 
VI.D.​State Agriscience Fair Contestant 
Qualifier: Cassidy Dall, Emma Mangels and Macy 
Martinak, Aledo High School 

 

 
VI.E.​Top 4 National Finalist for Forest Management 
and Products Proficiency: Tripp Hoff, Aledo High 
School 

 

 
VII.​ Campus Presentation - Coder Elementary 

School- Gina Henze, Coder Elementary School 
Principal, introduced students Jameson Bennett, 
Holland Diatto, Addison Liberatto, Easton 
Colvard, Liam Pennington, Millie Maly, Nathan 
McCulloch, Ava Thielken, and Grayson Burns who 
shared their exceptional experiences that help 
them grow as leaders on campus.   
Dr. Bohn took a few minutes after the 
presentation to celebrate the recent 
accomplishment of Coder Elementary School being 

Presenter: Gina 
Henze, Coder 
Elementary School 
Principal 



named one of 25 schools in the state of Texas to 
earn the Lonestar Ribbon. 

 
VIII.​Public Comment on Non-Agenda Item- None. Presenter: Forrest 

Collins, President 
 
IX.​Public Comment on Agenda Item- None. Presenter: Forrest 

Collins, President 
 
X.​ Consent Agenda- Trustee Tarrant made a motion to 

approve the Consent Agenda as presented and 
Trustee Pruett seconded the motion. The motion 
passed 6-0. 
Trustee Collins- in favor  
Trustee Lear- in favor 
Trustee Tarrant- in favor 
Trustee Pace- in favor 
Trustee Pruett- in favor 
Trustee Morgan- in favor 

Presenter: Forrest 
Collins, President 

 
X.A.​ Consider Approval of Board Minutes  

 
X.B.​ Consider Approval of Monthly Financial Reports  

 
X.C.​ Consider Approval of 2026-2027 School Health 
Advisory Council (SHAC) Appointees 

 

 
X.D.​ Consider Approval of Memorandum of 
Understanding Between Aledo Independent School 
District and the Aledo Education Foundation 

 

 
X.E.​ Consider Approval of Resolution 09222026-1 
Regarding Review of Investment Program 

 

 
X.F.​ Consider Approval of Oklahoma Baptist 
University Master Affiliation Agreement for the 
2026-2027 School Year 

 

 
X.G.​ Consider Approval of Addendum to Interlocal 
Agreement Between Aledo ISD and Parker County for 
2026-2027 Dispatch Services 

 

 
XI.​Communication Items  

 
XI.A.​District Instructional Focus- Dr. Amber 
Crissey discussed the 2026-2027 district 
instructional focus and the implementation process 
through the beginning of the school year. Angie 
Wilkinson, Director of Career & Technical 
Education, Timothy Rogers, CTE Coordinator, and 

Presenter: Amber 
Crissey, Assistant 
Superintendent of 
Curriculum and 
Instruction; Angie 
Wilkinson, Director 



Chris Tondre, Ag Coordinator, gave an update on the 
district Career Technical Education and Advanced 
Academics. Students Donovan Bruton and Kennedy 
Fleck shared their experience in both CTE and 
Advanced Academics.   

of Career & Technical 
Education; Timothy 
Rogers, CTE 
Coordinator; Chris 
Tondre, Ag 
Coordinator 

 
XI.A.1.​ Career Technical Education & Advanced 
Academics Update 

 

 
XI.B.​Purchase of Cellular Distributed Antenna 
Systems- Chief of Police/Director of Safety & 
Security David Stevens discussed the purchase of 
cellular distributed antenna systems. 

Presenter: David 
Stevens, Chief of 
Police/Director of 
Safety & Security 

 
XI.C.​2026-2027 Campus Improvement Plans and 
District Improvement Plan- Deputy Superintendent 
Kim Raymond discussed the 2026-2027 District 
Improvement Plan. 

Presenter: Kim 
Raymond, Deputy 
Superintendent 

 
XI.D.​Public Notice of Federal Grant Applications 
for 2026-2027- Chief Financial Officer Earl Husfeld 
shared public notice of the federal grant 
applications for the 2026-2027 school year. 

Presenter: Earl 
Husfeld, Chief 
Financial Officer 

 
XII.​ Action Items  

 
XII.A.​Consider Approval of Class Size Waivers- Ms. 
Raymond sought Board approval of class size waivers 
across the district for the 2026-2027 school year. 
Trustee Lear made a motion to approve the agenda 
item and Trustee Pruett seconded the motion. The 
motion passed 6-0. 
Trustee Collins- in favor  
Trustee Lear- in favor 
Trustee Tarrant- in favor 
Trustee Pace- in favor 
Trustee Pruett- in favor 
Trustee Morgan- in favor 

Presenter: Kim 
Raymond, Deputy 
Superintendent 

 
XII.B.​Consider Approval of Purchase of School Bus 
Order with 2023 Bond Program Funds- Mr. Husfeld 
sought Board approval for the purchase of school 
buses with 2023 bond program funds. Trustee Tarrant 
made a motion to approve the agenda item and 
Trustee Morgan seconded the motion. The motion 
passed 6-0. 
Trustee Collins- in favor  
Trustee Lear- in favor 
Trustee Tarrant- in favor 
Trustee Pace- in favor 
Trustee Pruett- in favor 
Trustee Morgan- in favor 

Presenter: Earl 
Husfeld, Chief 
Financial Officer 

 



XIII.​Executive Session- The Board convened in 
executive session from 7:49 p.m. to 9:21 p.m. 

Presenter: Forrest 
Collins, President 

 
XIII.A.​ Section 551.074 - Personnel Matters- The 
Board will discuss the appointment, employment, 
evaluation, reassignment, duties, discipline, or 
dismissal of public employees or officials.  (This 
may involve consultation with attorney as permitted 
under Section 551.071) 

 

 
XIII.A.1.​ Superintendent Contract Discussion  

 
XIII.B.​ Section 551.071 & 551.129 - Consultation 
with Attorney- The Board will discuss and receive 
legal advice from its attorney on matters which 
should be confidential under Texas Government Code 
Section 551.071 

 

 
XIII.C.​ Section 551.072 - Deliberation Regarding 
Real Property- The Board will discuss the purchase, 
exchange, lease or value of real property.  (This 
may involve consultation with attorney as permitted 
under section 551.071) 

 

 
XIII.D.​ Section 551.0821 - School Board- The 
Board will discuss personally identifiable 
information about a public school student. 

 

 
XIV.​ Trustee Comments/Acknowledgments- The Board 

congratulates Coder Elementary School one final 
time on being named a Lone Star Ribbon School. 

Presenter: Forrest 
Collins, President 

 
XV.​Adjourn- 9:22 p.m. Presenter: Forrest 

Collins, President 
 
 
 
 
 
_____________________________________ 
Board Secretary 
 
 


