DRAFT Independent School District #256
Red Wing, MN 55066

The Red Wing School Board held a Workshop meeting on October 13, 2026.
Vice Chair Koenig called the meeting to order at 5:00p.m.

1. Introduction

11

1.2

1.3

Call to Order & Roll Call

Board members present were Koenig, Tift, Anderson, Bjornstad and Schoenfelder. Board
member Riester was virtual. Board member Bryant was absent. Superintendent Bob
Jaszczak, and staff were in attendance.

Meeting Agenda

Motion made by Schoenfelder and seconded by Anderson to approve the agenda. After
roll call vote, motion carried 6-0.

Aye: Bjornstad, Anderson, Tift, Schoenfelder, Riester and Koenig.

Nay: None

Superintendent Comments
Superintendent Jaszczak recommended to proceed with the agenda items.

2. Workshop Items:

2.1

2.2

2.3

2.4

2.5

2.6

Hispanic Outreach Summer School Review
Gloria Machado, Youth & Family Program Manager for Hispanic Outreach presented a
report on their 2026 Summer School Program.

Transportation Update
Superintendent Jaszczak provided an update on transportation for the 2026-27 School
Year.

Building Principal Update
Twin Bluff Principal, Patrick Bierman and Burnside Elementary Principal, Mike Pagel
provided an update on the start of the year for their specific building.

Fall Academic Screening
Emily Seefeldt, Director of Teaching & Learning provided an update of the Red Wing
Public School’s Fall Academic Screening.

Referendum Update
Bob Jaszczak provided updated information on the status of the 2026 Referendum.

Jefferson Building
Bob Jaszczak provided an update of the sale of the Jefferson Building.




2.7 Concessions
Red Wing School will be resuming a cash option while retaining the cashless option for
concessions. The change will go into effect for the winter sports seasons.

2.8 Cell Phone Policy
The board discussed the current district cell phone policy.

2.9 Strategic Plan
The board discussed Red Wing Public Schools Strategic Plan.

3. Other Topics

3.1 Other Topics
Future workshop topics and upcoming district events were discussed.

4. Adjournment:
Motion made by Bjornstad and seconded by Anderson to adjourn the meeting at 7:2 p.m.
After roll call vote, motion carried 6-0.
Aye: Schoenfelder, Tift, Anderson, Bjornstad, Riester and Koenig
Nay: None

Official Minutes approved on November 24, 2026.

Jennifer Tift
School Board Clerk



