Pana CUSD #8 - Facilities Committee
Wednesday, October 14, 2026
6:30 AM
Unit Office Board Room

Meeting Minutes

Members Present: James Moon, Craig Berner, Mark Beyers
Members Absent: None

Superintendent Present: Yes

Facilities Director Present: Yes

Visitors: None

Meeting was called to order at 6:33 AM.

Minutes from 9-3-26 were approved on a motion from Moon and a second from Berner.
There were no visitor considerations.

New Business:

Softball Parking Lot: The parking lot has been completed and we have seeded around
it. The only thing left to do will be to put the sidewalk in from the lot to the bleachers.
The sidewalk will be started soon at a cost of $18,375.00. This will be 245 feet long and
5 foot wide at a 4inch depth.

District Office: We are 100% moved and everything is up and running. We are now just
settling in to our new work space.

Freezer Update: The freezer at the high school went down and we had to move all the
food to the bus garage. We had enough room for it this time, but | would strongly
encourage you to look at getting the front freezer at the bus garage working. This would
run about $24,000.00.

Bus Garage Exhaust Fans: | am still looking in to this.

Jr. High Rooftop Units: we have 12 units installed and working. There are four more that
we need to replace, but they are still in pretty good shape. We will take a closer look at
these and determine a time frame for replacing them.

FY27 Maintenance Grant: The maintenance grant is going to open soon and we
discussed what we would spend the money on. Our top three options were to look at
repainting the Jr. High gym floor, replacing the lockers at the Jr. High or Science tables.
We can do multiple items, depending on the cost of them.



Other Business Considerations: We discussed lighting for the new parking lot, solar for
the bus garage, painting the maintenance shed and the sidewalk grant that the city is
doing. There will be three phases to this and the first phase will start this week.

The next meeting date and time is TBD.
With no further business the meeting was adjourned at 7:25 with a motion from Moon

and a second from Berner.




