
 
 

Grapevine-Colleyville Independent School District 
 

Board Action Item 
 
  
Action or Consent: Consent 
 
Meeting Date: 

 
October 26, 2026 

  
Subject: Approve Previous Board Minutes: Regular Board Meeting, 

September 28, 2026, Special Board Meeting, October 5, 2026, 
and Special Board Meeting, October 12, 2026 

  
Contact Person: Deanna Howard, Executive Assistant to the Superintendent 
  
Policy/Code:  
  
Priority and 
Performance 
Objective: 

Priority 4: Strong Financial Stewardship and Internal System 
Efficiency 
Objective 4.2: Effective and Efficient District Operations 

  
Summary:  
  
Attachments: Board Minutes: Regular Board Meeting, September 28, 2026, 

Special Board Meeting, October 5, 2026, and Special Board 
Meeting, October 12, 2026 

  
Recommendation: The recommendation is for the Board of Trustees to approve 

the minutes from the Regular Board Meeting, September 28, 
2026, Special Board Meeting, October 5, 2026, and Special 
Board Meeting, October 12, 2026 
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Minutes of Regular Meeting, September 28, 2026 
 

The Board of Trustees 
Grapevine-Colleyville ISD 

 

 

 

A Regular Meeting of the Board of Trustees of Grapevine-Colleyville ISD was held September 

28, 2026, beginning at 5:30 PM, Administration Building - Boardroom, 3051 Ira E. Woods Ave., 

Grapevine, TX 76051. 

 

 

I. OPEN SESSION - CALL TO ORDER  

The meeting was called to order at 5:31 p.m. 

 

Trustees present: Dalia Begin, Shannon Braun, Darrell Brown, Kathy Spradley, Matt Foust, 

Lindsey Sheguit, and Matthew White 

 

Trustees absent: None 

 

School officials present: Superintendent, Dr. Jason Adams; Chief Operations Officer, Paula 

Barbaroux; Chief Academic Officer, Dr. Shiela Shiver; Chief Human Resources Officer, Kelly 

Mires; Chief Financial Officer, Carla Settle; Executive Director of Instructional Leadership, Dr. 

Kalee McMullen; Executive Director of Technology, Michael Jagoditsh; Executive Director of 

Special Education, Lindsey Fuentes; and Executive Director of Communications, Tierney 

Tinnin. 

 

II. REGULAR SESSION  

 

III. MOMENT OF SILENCE & PLEDGES OF ALLEGIANCE 

President Begin requested a moment of silence.  The National Merit Semifinalists led the 

pledges. 

 

IV. RECOGNITIONS  

Trustee Sheguit recognized nine students who were named National Merit Semifinalists. 

 

Trustee White recognized Darren Yang, who had a Perfect ACT score. 

 

V. ANNOUNCEMENTS 

Superintendent Adams announced that iUniversity Prep was just ranked the number one virtual 

high school in the State of Texas and also ranked number two in the country by Niche.  He also 

stated that the CHHS girls' volleyball team knocked off the defending State champion, Highland 

Park, and both high school bands, GHS and CHHS, finished in the top ten in the Texas Honor 

Band competition this summer.  He mentioned that the Superintendent Listening Tours are in full 

swing and will be used to understand and build relationships and partnerships for the district. 
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President Begin announced that the Board is going to use the October 5 th meeting date to conduct 

the beginning-of-the-year assessment since that date is already on the Board calendar.  

 

Trustee Braun shared that the Grapevine Edit did a story on the Grapevine Mustangs, and the 

story featured Philip Webb, a student assistant.  She encouraged everyone to see the story. 

 

Trustee Foust shared that CHHS football team faced a highly ranked team last Friday, and the 

young men played their hearts out and made us proud.  He recognized their parents, teachers, and 

coaches in their behavior and heart after this defeat. 

 

Trustee Brown shared that this weekend, GHS performing arts is doing Frozen, and CHHS is 

doing Into the Woods, both of which are phenomenal plays.  He encouraged everyone to get their 

tickets. 

 

VI. PUBLIC COMMENT 

The following individuals addressed the Board of Trustees: April Humen, Cindy Howard, Debi 

Meek, Larry Lehrmann, Leslie Hillhouse, Tim Frazier, Beverly Mavis, Mindy Russell, Hilarie 

Benedetto, Tammy Nakamura, Jeff Hall, and Lara Trevino. 

 

VII. ACTION ITEMS FOR APPROVAL 

A. Balanced Scorecard Priority Report: District and Campus Performance Objectives  

 

Dr. Shiver and Dr. McMullen gave a presentation on the district’s performance objectives and 

improvement plans.   She also shared systemic strategies and highlighted strategies for Bear 

Creek Elementary, Cannon Elementary, Grapevine Elementary, and Colleyville Middle School.  

Principal Mia Magana from Bear Creek Elementary spoke about the school's teacher and staff 

growth, tier-one instruction, and school-wide routines and procedures.   Principal Magna also 

noted that they are right on target with their goals.  Dr. Tina Garrett, principal of Cannon 

Elementary, spoke about the STEM education teaching and learning practices, the reading 

achievements and growth, the data, and the design of the math instruction framework and the 

special education resource instructional framework.  Principal of Grapevine Elementary, Brooke 

Teeter-Stocz, shared that the school is increasing masters in reading, math, and science, the data-

driven PLCs, focus on literacy and math, the Tier 1 instruction, and the focus on SPED.  Dr. 

Bryan Calvert, principal of Colleyville Middle School, discussed the distinction designation for 

academic achievement in reading and language arts, as well as for comparative growth, and their 

continued growth in math at the masters level in all grades.  

 

Questions and comments took place. 

 

Move for the Board of Trustees to approve the District and Campus Performance Objectives as 

presented. 

 

Motion made by Trustee Spradley and seconded by Trustee Foust.  
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Motion Passed: 7-0 

Dalia Begin: Yea, Shannon Braun: Yea, Darrell Brown: Yea, Kathy Spradley: Yea, Matt Foust: 

Yea, Lindsey Sheguit: Yea, Matthew White: Yea  

 

B. Timberline Elementary Targeted Improvement Plan  

Dr. McMullen presented Timberline Elementary’s targeted improvement plan and background 

on the LASO grant.  The five pillars of the grant are culture of excellence, data-driven 

instruction, shared leadership, feedback loops, and continuous improvement.  Principal Liz 

Hilcher shared that Timberline has achieved its two-year grant goals by increasing in all three 

domains.  She also stated that they will focus on information on the data-driven instruction and 

power standard PLCs, observation feedback, coaching cycle, and the learning environment 

framework. 

 

Move for the Board of Trustees to approve the Timberline Targeted Improvement Plan (TIP) for 

the 2026-2027 school year as presented. 

 

Motion made by Trustee Brown and seconded by Trustee Sheguit. 

 

Motion Passed: 7-0 

Dalia Begin: Yea, Shannon Braun: Yea, Darrell Brown: Yea, Kathy Spradley: Yea, Matt Foust: 

Yea, Lindsey Sheguit: Yea, Matthew White: Yea  

 

The Board of Trustees recessed from 7:05 p.m. to 7: 10 p.m. 

 

VIII. OPEN SESSION  

Rachel E. Wall et al. were given 7 minutes and 34 seconds for rebuttal to the Board of Trustees, 

in the Proposed Decision for TEA Docket #039-R10-12-2025, v. Grapevine-Colleyville ISD. 

 

IX. CONTINUED ACTION ITEMS FOR APPROVAL 

A. Consider and Act on Legislative Priorities  

 

Paula Barbaroux presented the Legislative Advisory Committee priorities for the 90 th Texas 

Legislative Session.  Trustee Foust provided additional information about the Committee’s 

processes, current activities, and future plans for the Committee. 

 

Questions and comments took place. 

 

Move for the Board of Trustees to approve the GCISD Legislative Priorities as presented. 

 

Motion was made by Trustee Brown and seconded by Trustee Sheguit 

 

Motion passed: 7-0 

Dalia Begin: Yea, Shannon Braun: Yea, Darrell Brown: Yea, Kathy Spradley: Yea, Matt Foust: 

Yea, Lindsey Sheguit: Yea, Matthew White: Yea  
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B. Certification of Compliance with Certain Laws Under Texas Education Code 39.008, as 

enacted by Senate Bill 12 (89th Legislative Session)  

 

Paula Barbaroux presented information on Senate Bill 12 and noted that this is the first time 

school districts have to certify compliance with specific laws.  She noted that the statutes are not 

new; the only thing new is having to submit the certification.  

 

Move for the Board of Trustees to approve the certification of compliance with Texas Education 

Code §39.008 and the requirements of Texas Education Code §§11.005(c), prohibition on DEI 

duties and 28.0022(h), instructional requirements and prohibitions, as presented.  

 

Motion was made by Trustee White and seconded by Trustee Foust. 

 

Motion passed: 7-0 

Dalia Begin: Yea, Shannon Braun: Yea, Darrell Brown: Yea, Kathy Spradley: Yea, Matt Foust: 

Yea, Lindsey Sheguit: Yea, Matthew White: Yea  

 

C. CONSENT ITEMS 

1. Approve Previous Board Minutes: Regular Meeting, August 24, 2026  

 

2. School Health Advisory Council Membership Approval  

 

3. Personnel Report: September 2026  

 

4. Landscape, Mowing, and Maintenance 27-05-5-RFP  

 

5. Window Cleaning Services 27-06-5-RFP  

 

6. Extension Approval for 26-07-3-RFP CESO Marketing Services Contract  

 

The recommendation is for the Board of Trustees to approve the Consent items as presented.  

 

Motion was made by Trustee Spradley and seconded by Trustee Sheguit. 

 

Motion passed: 6-1 

Shannon Braun: Nay, Dalia Begin: Yea, Darrell Brown: Yea, Kathy Spradley: Yea, Matt Foust: 

Yea, Lindsey Sheguit: Yea, Matthew White: Yea  

 

D. Requests for Reports to the Board  

There were no requests for reports to the Board. 

 

X. INFORMATIONAL ITEMS FOR DISCUSSION  

A. Proposed Policy Regarding Board Meeting Ending  

 

Discussion took place. 
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B. Instructional Materials Funding and Expenditure Report  

 

Dr. Shiver presented an overview of the district's funding sources provided by the Texas 

Education Agency. 

Questions and discussion took place. 

 

C. Monthly financial reports provided for review: 

• Construction Fund Report - August 2026 

• Financial Report - August 2026 

• Tax Collection Reports - August 2026 

 

D. Owner's Contingency use report provided for review 

 

EXECUTIVE SESSION 

The Board adjourned to closed session pursuant to Texas Government Code Sections 551.076 

and 551.089 at 8:56 p.m. 

 

551.076: To deliberate the deployment, or specific occasions for implementation, of security 

personnel or devices; or a security audit. 

 

551.089: To deliberate security assessments or deployments relating to information resources 

technology; certain network security information; or the deployment, or specific occasions for 

implementation of security personnel, critical infrastructure, or security devices.  

• Emergency Operations Plans for 2026-2027 (District & Campus) & Emergency 

Management Update 

 

XI. OPEN SESSION  

The Board reconvened in open session at 10:00 p.m. 

 

No action taken during executive session. 

 

Move for the Board of Trustees to approve the District’s Multi-Hazard Emergency Operations 

Plan for 2026-2027 and authorize the district to continue implementing the plan. 

 

Motion made by Trustee Foust and seconded by Trustee Spradley. 

 

Motion passed: 7-0 

Dalia Begin: Yea, Shannon Braun: Yea, Darrell Brown: Yea, Kathy Spradley: Yea, Matt Foust: 

Yea, Lindsey Sheguit: Yea, Matthew White: Yea  

 

XII. EXECUTIVE SESSION 

No additional executive session was held. 
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XIII. ADJOURNMENT 

Meeting adjourned at 10:01 p.m. 

 

Respectfully Submitted,                   Approved,  

  

  

____________________________              __________________________________  

Deanna Howard, Board Clerk                  Dalia Begin, Board President  

 

 

 

                                                                        __________________________________ 

                                                                        Darrell Brown, Secretary 
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Minutes of Special Meeting, October 5, 2026 
 

The Board of Trustees 
Grapevine-Colleyville ISD 

 

 

 

A Special Meeting of the Board of Trustees of Grapevine-Colleyville ISD was held on October 

5, 2026, beginning at 5:30 PM at the Administration Building - Boardroom, 3051 Ira E. Woods 

Ave., Grapevine, TX 76051. 

 

I. OPEN SESSION - CALL TO ORDER  

The meeting was called to order at 5:30 p.m. 

 

Trustees present: Dalia Begin, Shannon Braun, Darrell Brown, Kathy Spradley, Matt Foust, 

Lindsey Sheguit, and Matthew White 

 

Trustee absent: None 

 

School officials present:  Superintendent, Dr. Jason Adams; Chief Operations Officer, Paula 

Barbaroux; Chief Academic Officer, Dr. Shiela Shiver; Chief Human Resources Officer, Kelly 

Mires; Chief Financial Officer, Carla Settle; Executive Director of Instructional Leadership, Dr. 

Kalee McMullen; Executive Director of Technology, Michael Jagoditsh; Executive Director of 

Special Education, Lindsey Fuentes; Executive Director of Communications, Tierney Tinnin, 

and Director of Student Services, Dr. Tiffany Cunningham. 

 

II. PUBLIC COMMENT 

The following individual addressed the Board of Trustees:  Elva Sun. 

 

III. WORKSHOP SESSION  

Balanced Scorecard Priority Report: Beginning of Year Academic Data and Personalized  

Instruction Plans 

 

Dr. Shiver presented the Balanced Scorecard Priority report with the beginning-of-year academic 

data.  The presentation focused on the introduction of data, i-Ready universal screener, data-

informed instruction, personalized instruction, and continuous improvement action plans.  

Shannon Tovar, Director of Accountability, discussed in more detail the types of data and 

continuous improvement, the features of the universal screener, district trends, and updates to the 

i-Ready assessment.  Principal of Glenhope Elementary, Alisha Ilic, discussed the i-Ready 

placement changes in reading and math and how Glenhope is using i-Ready data to maintain 

high levels of support for students at all levels.  Nancy Hale, Director of Elementary Instruction, 

presented information on using data to support instruction.  She also discussed the Teacher 

Toolkit for small group instruction.  Principal of Heritage Middle School, Sheila Shimmick, 

talked about how the various reports in i-Ready support teachers and how the program helps to 

personalize instruction for each student with personalized learning time.  Heather Landrum, 

Principal of Silver Lake Elementary School, discussed how personalized learning time is 
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determined through granular data analysis, targeting advanced learners, using a multi-metric 

evaluation, tailored enrichment via PLCs, and collaboration with a GT specialist.  

 

Dr. Shiver shared information on the continuous improvement plans and how the district 

responds to data.  She shared that the i-Ready literacy tasks provide a snapshot of a student’s 

overall reading performance and that the literacy progress monitoring tasks are administered 

several times throughout the school year.  Dr. Shiver also discussed how the campuses are being 

supported using a network collaboration process and the district’s response to support the need.  

Lastly, Dr. Shiver discussed the professional learning and development days for teachers and 

staff. 

 

Questions and comments took place.  Trustee Braun requested a comparison cascading scorecard 

for 2025 and 2026.  

 

Strategic Framework for High School Hybrid Programs and Virtual Course Offerings  

 

Dr. McMullen presented information on the strategic framework for high school hybrid 

programs and virtual course offerings, with the implementation of the Texas Education Code 

(TEC), Chapter 30B.  She discussed the transition from TEC Chapter 30A to 30B, noting that the 

main difference is greater flexibility.  She explained the difference between a virtual campus, a 

campus that delivers all instruction online, virtual courses, courses an individual can take online 

while enrolled at a home campus, and a hybrid program, a combination of online learning and in-

person instruction.  Director of Virtual Learning and iUniversity Prep (iUP), Desiree Weiche, 

shared that iUP is the Niche number-one virtual school in Texas and second in the country, and 

is currently A-rated.  She noted that iUP will continue to refine processes and reduce teacher-to-

student ratios to ensure student achievement.  iUP virtual courses curriculum can be used to 

launch virtual offerings for high school students, and will use best practices to train and support 

teachers transitioning to virtual courses.  The hybrid program through iUP will allow in-district 

students to participate in UIL activities.  A hybrid program at iUP has the potential to capture 

students within GCISD who are not currently enrolled. 

 

Dr. McMullen shared that GCISD having multiple enrollment options, traditional campus, hybrid 

program, and fully virtual campus could be an answer to family needs and attract residents who 

have made other choices for their education.  She also shared the implementation timeline. 

 

Questions and comments took place. 

 

Update on Transfer Policies Focused on Resident Enrollment 

Paula Barbaroux presented possible updates to transfer policies to strengthen resident enrollment 

by expanding options and creating opportunities for families living within the boundaries to 

choose GCISD.  She discussed the proposed changes to policies FDB(LOCAL), FDA(LOCAL), 

and FD(LOCAL).  The key proposed changes to FDB(LOCAL) allow expanded parent transfer 

choice and has three distinct transfer windows.  Key proposed changes to FDA(LOCAL) 

expands the request to remain for residents who become non-residents, from 9-12 to K-12 and 

removes designated pathways for non-resident students. 
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Dr. Cunningham discussed the administrative regulations, including the guidelines, eligibility 

criteria, timelines, and procedures.  The suggested transfer request opportunities will be offered 

three times a year: Early (1/4/27 - 1/24/27), Extended (3/22/27 – 4/11/27), and Final (6/28/27 – 

7/9/27).   The review and determination process will include campus, grade level, and program 

capacity, eligibility (including good standing), academics, attendance and discipline, waitlists, 

determination communication, and transfer acceptance or denial.   

 

Dr. McMullen shared that the goal of the policy updates is to retain current resident families and 

connect with families who are not currently enrolled in GCISD by creating additional pathways 

to increase the percentage of children already living inside the district boundaries. 

 

Paula Barbaroux then shared data showing 85% of the school-aged children in the community 

are enrolled in GCISD schools. 1625 are iUP students and 481 students of staff or other 

categories.   There are also 2,106 students enrolled in GCISD schools who attend from outside 

the district boundaries.  The district opportunities are the 1968 students living within the district 

boundaries who are enrolled in other schooling options.   

 

Tierney Tinnin discussed how the district will inform resident families and staff of the new 

opportunities through communication and promotion.  The district will re-engage resident 

families currently attending elsewhere through targeted marketing.  

 

Questions and comments took place. 

 

IV. EXECUTIVE SESSION 

The Board adjourned to closed session pursuant to Texas Government Code 551.071 from 8:45 

p.m. to 9:26 p.m.  

• Consultation with legal counsel regarding pending litigation matter styled as 

Grapevine-Colleyville Independent School District v. Ken Paxton, in his official 

capacity as Attorney General, Cause No. D-1-GN-22-006612 

 

V. OPEN SESSION  

The meeting reconvened in open session at 9:26 p.m. 

 

No action was taken during executive session. 

 

Action Pursuant to Executive Session 

 

Trustee White moved for the Board of Trustees to dismiss the lawsuit titled Grapevine-

Colleyville Independent School District v. Ken Paxton, in his official capacity as Attorney 

General, Cause No. D-1-GN-22-006612, and that the Board of Trustees delegate authority to the 

Superintendent or his designee to effectuate the same. Motion was seconded by Trustee Brown. 

 

No comments or questions took place. 

 

Motion Passed: 7-0 
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Dalia Begin: Yea, Shannon Braun: Yea, Darrell Brown: Yea, Kathy Spradley: Yea, Matt Foust: 

Yea, Lindsey Sheguit: Yea, Matthew White: Yea 

 

VI. ADJOURNMENT 

The meeting adjourned at 9:28 p.m. 

  

Respectfully Submitted,                      Approved,  

  

  

____________________________              ______________________________  

Deanna Howard, Board Clerk              Dalia Begin, Board President  

 

 

 

                                                                        ______________________________ 

                                                                        Darrell Brown, Secretary 
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Minutes of Special Meeting, October 12, 2026 
 

The Board of Trustees 
Grapevine-Colleyville ISD 

 

 

 

A Special Meeting of the Board of Trustees of Grapevine-Colleyville ISD was held on October 

12, 2026, beginning at 5:30 PM, Administration Building - Boardroom, Special, 3051 Ira E. 

Woods Ave., Grapevine, TX 76051. 

 

I. OPEN SESSION - CALL TO ORDER  

The meeting was called to order at 5:29 p.m. 

 

Trustees present: Dalia Begin, Shannon Braun, Darrell Brown, Kathy Spradley, Matt Foust, 

Lindsey Sheguit, and Matthew White 

 

School officials present: Superintendent, Dr. Jason Adams; Chief Operations Officer, Paula 

Barbaroux; and Executive Director of Instructional Leadership, Dr. Kalee McMullen. 

 

II. PUBLIC COMMENT 

There were no public speakers who addressed the Board. 

 

III. EXECUTIVE SESSION 

The Board adjourned to closed session pursuant to Texas Government Code Sections 551.071, 

551.074, 551.0821, and 552.082 at 5:32 p.m. 

   

• Consultation with District's attorney regarding legal and procedural issues related to 

Level Three parent grievance. 

• Level Three parent grievance appeal hearing and deliberation regarding same. 

 

IV. OPEN SESSION  

The Board reconvened in open session at 8:33 p.m. 

 

Move for the Board of Trustees to remand the Behavioral Threat Assessment for additional 

consideration and modification, if any, to include notice to the grievants and an opportunity for 

them to participate in any subsequent Behavioral Threat Assessment proceedings in accordance 

with the Texas Education Code. 

 

Motion made by Trustee Foust and seconded by Trustee White. 

 

Motion passed: 5-2 

Dalia Begin: Yea, Shannon Braun: Nay, Darrell Brown: Yea, Kathy Spradley: Nay, Matt Foust: 

Yea, Lindsey Sheguit: Yea, Matthew White: Yea  
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Move for the Board of Trustees to uphold decisions regarding the Disciplinary Alternative 

Education Program. 

 

Motion was made by Trustee Foust and seconded by Trustee Sheguit. 

 

Motion Passed: 7-0 

Dalia Begin: Yea, Shannon Braun: Yea, Darrell Brown: Yea, Kathy Spradley: Yea, Matt Foust: 

Yea, Lindsey Sheguit: Yea, Matthew White: Yea  

 

V. EXECUTIVE SESSION 

No additional executive session was held. 

 

VI. ADJOURNMENT 

The meeting adjourned at 8:34 p.m. 

 

  

Respectfully Submitted,                      Approved,  

  

  

____________________________              _______________________________  

Deanna Howard, Board Clerk              Dalia Begin, Board President  

 

 

 

                                                                        _____________________________ 

                                                                        Darrell Brown, Secretary 
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