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Meeting Date: October 26, 2026 
  
Subject: Balanced Scorecard Priority Report: Emergent Bilingual Program 

Update 
  
Contact Person: Dr. Shiela Shiver, Chief Academic Officer 

Juana White, Coordinator Bilingual Program 
  
Policy/Code: EHBE(LEGAL) 
  
Priority and 
Performance 
Objective: 

Priority: Student Achievement and Post Secondary Preparedness 
Objective: Academic Growth and Development 
Objective: College and/or Career and/or Military Readiness 

 
Summary: This presentation provides the Board with the annual evaluation 

of GCISD’s bilingual and ESL programs, in accordance with 19 
Texas Administrative Code §89.1265(a). Beyond TEA-required 
reporting, the update details targeted instructional supports 
developed in collaboration with the Science and Social Studies 
directors to close achievement gaps and improve Results Driven 
Accountability (RDA) outcomes. Additionally, it highlights the 
strategic implementation of Timberline’s Summit Club 
after-school program, designed to accelerate language 
proficiency growth. 
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