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Proposed Costs — (Annually) — Dispatch/Payroll

Dispatch and 100 $14/bus/month $16,800 $16,800 $16,800
Time Keeping
Implementation $4,500
Fee
Clock 2 $1,900
Total $23,200 $16,800 $16,800

* Costsinclude hosting costs, product support, and product enhancements for included modules (Scheduling, Dispatch, Time Management,
and Driver App)

* Thereis an upfront implementation fee of $4,500.00 Each dispatch package (clock + wall mount) is $950 / package (not included in the
implementation fee) Suggested number of clocks is 1 per 50 employees and/or per location. The mobile app (DriveOn) is included

*  One-time integration with Tyler, Zonar, Payroll, will be done by Bytecurve.

* Initial setup/implementation includes — Setup location level settings, any special reporting, integrations, payroll verification, master data
setup, guarantee rules, 3 sessions of web-based training (2 hours each)

* Onsite training fee - S800 / per day / per trainer (On Request)

* Travel costs are not included and will be billed on an actual basis based on the customer’s policy

* Any costs required for APl access and is not included in the quote. The upload option is included in services.

Price assumes 3-year subscription agreement —

360
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Cost Savings Potential

Total Routes 80

School Days 180

Hourly Rate $25

Saved Mins Per Day 5

Annual Hours Saved 1,200

Annual Savings $30,000

Cost — Bytecurve 360 $14 per Bus per Month ($16,800/year)
NET SAVINGS $13,200 Annually



Dispatch - Key Benefits

»
Efficiency — Save time and enhance productivity

« Daily driver/vehicle / task management
 Exception updates based on status
« Seamless employee communication

Reliability — Ensure on-time performance
* One view dashboard to check the status of
daily operations
 On-demand status by yard, route and school

» Break apart / split routes for coverage on any
day

g
2

360



,..’?
> Jime Management - Key Benefits

Efficiency — Save time and enhance productivity.
> User-friendly clock - integrates with any

" scanning device

Mobil App with Geofencing

Ability to clock in / out using phones

Better Driver communications so employees can
check in/out remotely, view their schedules, and
receive messages on their smartphones.

Auto verify feature for all times within allowed
limits
Savings — Ensure accurate payroll
 Compare scheduled time vs. actual time vs.
paid time for each task
« Stop early clock-ins based on the task codes

/ location
* Robust guarantee and overtime calculation 1
tools with one click o
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Single view daily dashboard

bW OPERATIONS v

PAYROLL v SETUP v

Dispatch @ @ & £ 2

Task Name Employee Dispatch

Brian

76 A, Fe 08K

176 (&) kot O AM Special Ed 695
Pamela

181 AM Special

¢ @ sonca She =
Nathan

o iy en Ed 14

05 () poen M Gen Ed 10

133 @ JoeHickey  AM Special Ed 645
Shawn

108 A Special 46

0% @ Hodgetts Special Ed 640

¢ Bruce z

012 (2) Bis AM Gen Ed 1006

021 @ Alan Metz AM Gen Ed 198

022 (2] e M Gen Ed 1024
StClair

- LOCATION
ADMIN SUPER-ADMIN REPORTS
i = Poway Unified School District v
i h
Today Dispate Date Auto Refresh  Filter
April 26,2022 AM PM MO &
= m equently Used v
0828 AM @ FP FT CH 04192022 3 Y
Task Start / Clock-in Yard Departure Yard Return Task End / Clock-out
Task Code Vehicle Status
Schedule Actual Schedule Actual Schedule Actual Schedule Actual
5:30 AM 05:25 AM 6:37 AM 6:10 AM 910 AM 10 AM 925 AM 0923 AM Completed 03!
5:30 AM 05:30 AM 6500 AM 619 AM 905 AM 9.04 AM G20 AM 0922 AM Completed 031
530 AM 05:25 AM 6:00 AM 6:19 AM 9:30 AM G431 AM G45 AM 0938 AM Completed 04
) : 09:00
5:30 AM 05:25 AM 7:22 AM 7.30 AM 8:45 AM 842 AM 900 AM AM Completed 033
5:30 AM 05:25 AM 712 AM 7:02 AM 9.45 AM 935 AM 9.50 AM 0546 AM Completed 042
5:35 AM 0530AM  613AM 5:49 AM 931 AM 910 AM 545 AM 09:43 AM Completed 04
5:35 AM 05:30 AM 742 AM 7.27 AM 856 AM 8:55 AM 910 AM 0910 AM Completed 032
5:35 AM 05:32 AM 6:27 AM 6:28 AM 931 AM . 900 AM 0908 AM Completed 032
Powered by(b bytecurv

» Employee / vehicle substitutions
» Real time clock in / out capture
* Real time yard departures / returns
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* Red / yellow status alerts for exceptions
* Route break apart

Messaging and absence management
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@ bytecurve
Optimize Communication Channels with Bytecurve

» Improve Coordination «  Boost Productivity W—-———

A RER——— .

« Enhance Efficiency
Instant Driver Communication

IMPORTANT REMINDER: Please
confirm that you performed a

thorough Child Check inspection
at the end of your task. If you

have, please confirm by answering il A2
‘Yes'. If not, please complete this [
activity before you clock out.

!/ 2 360
@
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Drive On App Features

ik il « DriveOn employees can check in/out for their specific
assigned routes/tasks.

« Leveraging the GPS integration, the app checks to
ensure the employee is within a designated
geographic area before allowing them to check in/out.

« Dispatchers are instantly notified that the employee
is ready to start their assigned route, whether it’s

[ S from a remote parking location, school, or home.
pr——
> “"'"‘"".:
— " « Employees can view their schedules

for current and future days.

« Times changes or new tasks are
added generate auto notifications to
reflect changes in dispatch system.

) 360
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Realtime planned vs. actual by stop

Stop List-176

Arrival time Passenger count 06:07 AM ® 09:40 AM ®

On off

D Show Live Route
Stop Scheduled Actual (A7P)  (A/P) Map Satellite

® Maderas Golf Club@

RANCHO
BERNARDO

Yard Departure
1 Poway Yard 06:37 AM  06:10 AM

176.1 -7:30 AM TO POWAY HIGH - M-F
4S RANCH

2 8195 Torrey Gardens PI 06:49 AM  06:44 AM o Potato Chip Roi

BLACK

3 14032 Mazatlan Way 07:05AM  07:04 AM MOUNTAIN 45 Ranch Sports Park

4 Poway High School 07:15AM -

Costco Wholesale @

176.2 - 9:00 TO CHAPARRAL M-F

Floor & Decor St

5 DEADHEAD - Poway HS - 15500 Espola Rd 07:45 AM  07:25 AM

12839 Neddick Ave - Corner House Neddick & Highlands
Louetta Ln 07:59 AM  07:55 AM >ump Track

—

13618 Fairgate Dr 08:05 AM 08:01 AM w
SABRE SPRINGS
Oak Knoll Rd - South Side at Crosswalk 08:12AM 08:13 AM Los Penasquitos Costco Wholesale Q
Canyon Preserve
12953 Oak Knoll Rd - On Street 08:17 AM  08:15 AM MIRAMAR
RANCH NORTH

10 12602 Orohaven Ln 08:23 AM  08:23 AM GO g'en Diego Ice Arena v Keyboard shortcuts Map data ©2022 Google Terms of Use  Report a map error

» Auto setup of geo fences for each stop
Filters to narrow the bus activity within set time.
« Answer parents and inquiries with a click of a button f ¢ 9 >°°

By stop tracking for planned vs actual
APl connection with routing and GPS for stop data

» Missed stop analysis
Bytecurve LLC — Proprietary and Confidential 12



Locate all buses

Locate Buses

Bus Route

Select Select

Map  Satellite

LEUCADIA

Encinitas

CARDIFF Rancho

o) Santa Fe
»

Fairbanks
Solana Beach Ranch

NORTH CITY

ot Q

9 CARMEL VALLEY
Torrey Pines

School Status

Select Select

Cun viLyv euy

15 Safari Park
SAN PASQUAL
VALLEY

Del Dios

Ramona

Fernbrook

State Reserve MIRA MESA

TORREY PINES SCRIPPS RANCH
e Eucalyptus
9 MIRAMAR R Hill

VILLAGE OF
LA JOLLA

LA JOLLA

s

Blossom
Valley

Lakeside

Winter
() Santee Gardens

<0

Route Name: 017

BusNo: 1000

Driver. Karen Santiago
Time: 04-26-2022 08:31 AM
Address:

<0

Route Name: 133

BusNo: 645

Driver. Joe Hickey

Time: 04-26-2022 08:36 AM
Address:

Four Cor

0 <O

Route Name: 147

BusNo: 542

Driver. Jacqueline Sabbatini
Time: 04-26-2022 08:35 AM
Address:

Route Name: 015

BusNo: 1014

Driver. Nathan Sanford
Time: 04-26-2022 08:40 AM
Address:

<©

Route Name: 104

BusNo: 697

Driver. Pamela Blomdal
Time: 04-26-2022 08:40 AM
Address:

 Live view for all buses on map

* Shows late, delayed, or on-time buses in red,

yellow, or green color
« Data is based on GPS and Route data

Bytecurve LLC — Proprietary and Confidential

location
13

Auto update in as low as 45 seconds
Filters available for bus, route, school or status
Check the route, bus no. , driver and last reported GPS

360



On-time performance

!/.2 <) OPERATIONS v PAYROLL v SETUP v ADMIN v REPORTS Fa6 TON

[y i Bk T

On-Time Performance

Reports

Dashboard

Schd vs Paid

Schd vs Actual vs Paid

otP Select Date Range:

ON TIME
54.1%

Mar 31, 2021 to Apr 6, 2021 l

Yard departs and returns

Clock usage
Yard Depart Vs School Arrival OTP DlspatCh:
Asset Utilization All
Staff Drive Time EARLY
36.6%
Usage Metrics Early Threshold: .
Exports l 10 ‘
Operations
Late Threshold:
Payroll I g ‘
Submit
EARLY ON TIME LATE

* On demand on-time performance

» Select any time period

» Adjust early / late thresholds

 All reports exportable to xIs/csv/pdf

» Shows buses arriving early, on-time or late to schools
» Drill down by school or route s

 Shows yard departures vs school arrivals e )%
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Routing Integration

« APIl-based Integration with most major routing systems.
* On-demand sync for new stops and changes to stops
Automatic geo-fencing of every stop

Ability to upload routes using Excel import

Ability to add stops manually

Bytecurve LLC, Proprietary and Confidential



Integration Partners
Routing

transfinder ~ ®mebuLoc g tyler

Trarshnder Edulog Tyler Technologies
o o o —
& BugPlanner o BLUsBOSS O ezrouting
Because Your Precious Cargo Comes First
Bus Planner EZ Routing
Bus Boss

!/ 2 360
@
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Integrat

ion Partners

GPS Software
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UKG

®
ADP
° -': -
%o 0" munis
® a tyler erp solution
Munis
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Integration Partners

Payroll Software

@ Quiickbooks.

Quickbooks

' J paycomr

Paycom

)

SKYWARD

Skyward

18

ORACLE
DATABASE

Oracle

{} paylocity

Paylocity

Frontline

education.

Frontline Education
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The heroes who trust us
~45,000 buses & ~55,000 employees

<
O

PGCPS

South Bend Public Schools Price George County Public Schools Poway Unified School

HENRICO COUNTY PUBLIC SCHOOLS

The right to achieve.
The su pport to succeed. -
Federal Way Henrico County Public Schools Fremont Unified Schools

, _ ~ 560
@ bylecurve e N
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@ bytecurve Thank You
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Disclaimer: The presentation is only for restricted circulation to the addressed parties. This presentation does not constitute an engagement or offer for the engagement from
Bytecurve LLC or any of its affiliates (“Bytecurve”) to any party, and the information contained herein will not form the basis of any contract. This presentation should not be /
distributed, reproduced, or used without the express consent of Bytecurve. &

360
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