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CrisisGo implementation
> |ssued Panic Buttons to Campus Staff
m Provided documentation and a quick reminder of how the button functions.
> Updated escalation teams and other protocols within the CrisisGo platform.
Relocated and updated HJH audio system.
> Simplified and removed the rolling cart in the HIH Gym.
> Relocated and updated audio equipment in the HJH Cafeteria.
PaperCut and printer server migration
> Completed the migration over to a district-wide print server.
> Reinstalled printers for the migration on district desktops.
Safety and Security Audit
> Resolved numerous issues on the day of the state audit to be within compliance.
> These issues included door closures, peepholes, and door numbering.
Safety and Security
> Technology’s safety team installed access control on each nurse’s office in the district
and worked with Avigilon on how to add a “soft” button on their computers to release or
open the nurse’s door.
> |ssued way too many keys to various departments.
Work requests August 1st - September 30th, 2026.
> 153 Chromebooks repaired.
> 193 Desktop repairs.
> 75 Safety and security.
> 495 Other requests.
Continuing efforts to update all end-of-life Windows 10 computers.

E-Rate Update

R
0’0

Hallsville ISD technology has received approximately 80% of the previously ordered hardware.

Technology Roadmap

Replacement of “end-of-life” network equipment utilizing E-Rate.

Replacement of the existing Telephone System with an industry-standard VOIP system.
Update the current paging system district-wide.

Continued door security assessment and replacement at select locations.

Streamlining daily operational processes and procedures.

Continue training in our new district platforms, including FMX, ParentSquare, and CrisisGo.

Long-term Projects/Goals

Replacement and upgrade of the 2nd district-wide hypervisor (supercomputer).

Upgrade of the District Network Operations Center, including data center cooling solutions.
Proactively replace legacy buried and aerial fiber optic cabling connecting multiple campuses to
ensure continued network reliability and performance.

Junior High Auditorium audio equipment replacement, remodel, and stage upgrades.




