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GOAL 2: LEADERSHIP

OCTOBER 2026
CONNECTED & COLLABORATIVE APPROACH

We will continue the following efforts to promote routine collaboration among BISD Leaders-

Foster a collaborative, connected, and strategic approach to the continuous

improvement of the District.

Board Relations: Weekly Email, Agenda Review Meetings, Regular Meetings, Campus Board Walks

Weekly Admin ECT Meetings

Weekly 1:1 Leadership Syncs

Monthly District Leadership Team Meetings
Weekly Community Leadership Coffee Chats

STRATEGIC APPROACH:

Monthly District Advisory Committee Meetings

Monthly Long Range Facility Planning Meetings

Parkhill Facilities Assessment & Master Facilities Planning
2025-2026 Demographic Study w/ Annual Updates
TASB Special Education Staffing Audit

TASB Staffing Audit

TIA-TTESS

TSL-Strategic Action Plan-Local Accountability System
LRFPC Site Tours

LEADERSHIP HIGHLIGHTS:

October 14 DAC Meeting: See Agenda Information HERE

October 14 LRFPC Meeting: See Agenda Information HERE

Draft Master Schedule
Draft Local Accountability System for Renewal
Draft Campus Profiles

Dr. Poenitzsch attended and presented at the TASA/TASB TxEd Conference as a member of the TASA Executive
Committee, the TASA Higher Education Committee, and co-presenter with TEA featuring BISD's TSL and

Performance Management Work

Annual YES Conference for our PTECH Students in the Education Pathway -October 19

FRSLN Event in TexArkana October 27-29

LEADERSHIP GOALS:

Maintain an A on FIRST

Maintain a balanced budget

Maintain a competitive compensation scale
Maintain a successful Child Nutrition Program
Maintain safe and efficient Transportation Services
Provide clean, safe, and well maintained facilities.


https://sites.google.com/bellvillebrahmas.org/bisdcommunitycommittees/home
https://sites.google.com/bellvillebrahmas.org/bisdcommunitycommittees/home
https://docs.google.com/document/d/13jKSRMUn6T7t_PRoTaDtY_qXo4bPtIyeYGmGWctxkVo/edit?usp=drive_link
https://docs.google.com/document/d/1o9DEG5FXE8nM_uWp3RD1NC-9ekb4KWJD5WaZ8EUoEZU/edit?usp=drive_link
https://docs.google.com/presentation/d/1-acKaxi02u7WzOALCCqf0hvTzzhhuSw49qTbpelpuKo/edit?usp=drive_link

