REFERENDUM & PROJECT TIMELINE

Key decisions, planning milestones, and anticipated next steps

APRIL15TH Referendum does not pass.

MAY The school board appoints a board
working group to develop a plan. They
authorize this group to enter into a
contract with ICS.

JUNE T Superintendent Stifter signs the
attached plan.

JUNE The board approves the levied tax
amount of $10.8 million.

JULY 1 Contract and plans are handed over to

the new superintendent, Mary Morem.

JULY 22-on going

Meetings on design happening. Trying
to maximize projects.

OCTOBER

Bonds will be sold.

JANUARY 2027

Projects bids are expected to go out.

PROJECT SCOPE OF WORK

Planned work includes

e Indoor Air Quality Improvement
for the elementary

e Roofing Replacement both
buildings

e Safe and secure entrance at the
elementary

e Elementary bus parking/loop

COMPLETITION

Summer of 2027

At the April 20th, 2026 regular school board meeting a motion was approved to all
the superintendent and the POC to consider, approve and execute professional
services contract by ICS for design and program management. That contract was
executed on June, 11th, 2026 by Dsn Stifter superintendent. The POC wants the full



https://drive.google.com/file/d/14ec34rs6qexm489Sfj29cXbYMJ7sfNUS/view?usp=sharing
https://drive.google.com/file/d/14ec34rs6qexm489Sfj29cXbYMJ7sfNUS/view?usp=sharing

board to reaffirm the contract, the timeline and Mary Morem the authority to sign
documents as the superintendent.



