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|11 PURPOSE

First, we must curate. The VLK | CURATION® process is a comprehensive approach to action research in
collaboration with Ponder ISD. Through this process, VLK engages in a series of in-depth conversations to understand
essential aspects of the district, including academic approaches, district culture, and the aspirations that reflect
Ponder ISD’s commitment to delivering projects that serve students well now and into the future. This approach
enables VLK to understand Ponder ISD as it currently stands and aspires to become.

By combining insights from district stakeholders with an understanding of intended student outcomes and
experience, the VLK | CURATION® process fosters a strong partnership and shared understanding, forming a clear
foundation before any design work begins. The information gathered, ranging from the district’s vision, mission, and
beliefs to its strategic plan, learner profile, and facility goals, guides the development of the Project Vision Statement.
This vision statement serves as a succinct direction for VLK, aligning with the district’s design aspirations and
educational expectations.

The outcomes of VLK | CURATION® form the foundation that drives every aspect of the project delivery process.
Through this approach, VLK supports Ponder ISD in shaping a purposeful, community-centered vision for the
district’s new elementary campus, a facility that will enhance student experiences and ensure future-ready learning
environments. Together, we design for a future that reflects the values, aspirations, and needs of Ponder ISD.

Ponder ISD | VLK | CURATION®
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1.2 DISTRICT INFORMATION

Ponder Independent School District is a growing district in southwestern Denton
County, Texas, serving the Town of Ponder and surrounding communities,
including portions of Denton and Northlake. The district serves approximately

1,700 students across its campuses, offering education from pre-kindergarten

through twelfth grade — a close-knit, small-town district experiencing steady
enrollment growth as North Texas continues to expand.

Home of the Lions, Ponder ISD has built a strong district identity around its motto,
“Made for Greatness,” and its Ponder 44 Learner Profile, which sets shared
expectations for student character and conduct at every grade level. As growth

within district boundaries continues, Ponder ISD is planning a new elementary
campus intended to keep pace with enroliment while preserving the culture and community connection that define
the district today.

Ponder ISD’s facilities planning is guided by its 2024—2029 Strategic Plan, which establishes district-wide priorities
for student achievement, staff recruitment and retention, stakeholder engagement, and financial stewardship. A
brief overview of the plan is provided in Section 1.4 of this report.

PONDER ISD ELEMENTARY CAMPUS NO. 2 — PROJECT SNAPSHOT

Ponder ISD — New Elementary Campus No. 2

Ponder Independent School District

New Elementary School

September 9, 2026
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1.3 VISION, MISSION & GOALS

Made for Greatness

Equipping tomorrow’s leaders... today.

To serve, inspire, and empower students to achieve greatness and
positively impact their world.

DISTRICT BELIEFS
In Ponder ISD, We Believe...

- All students will be provided choice and opportunity for academic, social and emotional growth, so that they are
empowered to take ownership of their learning in a way that ensures individual educational progress.

- Parents, caregivers and families are considered collaborative partners who are welcomed, valued and engaged
in a way that supports our students and staff.

« Faculty and Staff shall surround each child that comes through the school doors with love, understanding,
discipline, and intentional focus to succeed in everything they do.

- Campus leaders shall be engaged listeners and communicators who inspire all students and staff to explore
and discover their true purpose and potential in preparation for a life of belonging, service, and commitment.

« The Superintendent and Central Office staff shall be servant leaders who steward the district resources,
traditions, history and experiences to chart a future course of proud achievement, performance and purpose.

- Board members shall be active, visible and engaged in the community and school events in a way that clearly
demonstrates a desire for student success and fiscal responsibility.

Ponder ISD | VLK | CURATION® 6
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1.4 STRATEGIC PLAN OVERVIEW

Ponder ISD’s Board Balanced Scorecard establishes the district’s 2024—2029 Strategic Plan, organized around
four priorities.

Student Achievement — Every student grows every year; every teacher
is equipped to provide high-quality instruction; students are safe and
emotionally well.

Faculty & Staff Recruitment, Retention, and Capacity Building —
Competitive compensation, ongoing professional learning, and a
supportive, safe working environment.

Stakeholder Engagement — Meaningful communication and engagement
with students, staff, families, and the broader community.

Strong Financial Stewardship — Transparent, effective, and efficient
operations, including coherent facilities and budget planning.

Ponder ISD | VLK | CURATION® 7
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1.5 PONDER 44 LEARNER
PROFILE — ELEMENTARY (PK-5)

Ponder ISD’s Ponder 44 Learner Profile defines 44 shared expectations for student character and conduct,

organized under the LIONS framework: Leads with Purpose, Integrity in Character, Outstanding Communicator,

Next Level Ready, and Strength through Resilience. The Elementary version, shown below, translates these five

pillars into age-appropriate expectations for students in Grades PK-5.

PONDER LIODNS
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1.6 PONDER 44 LEARNER

PROFILE

— SECONDARY (6-12)

The Secondary version of the Ponder 44 Learner Profile carries the same LIONS framework forward into Grades

6—12, translating each pillar into expectations appropriate for middle and high school students as they prepare for

life beyond Ponder ISD.
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21 VLK | CURATION® MEETING

As Ponder ISD begins planning for its new elementary campus, a Curation Team was established to provide current
teaching and learning information as it relates to instructional practices, reflects district goals, and speaks to the future
of academic programming for the district’s youngest learners. The Ponder ISD Curation Team met to build a shared
understanding of the district’s philosophy regarding facility design needs for the new elementary school. By gaining

a comprehensive understanding of current instructional goals and future aspirations, the district can better align its
planning efforts to meet future needs. Discussions centered on open-ended questions related to Ponder ISD’s core
documents, curriculum, instructional strategies, best practices, and student experience, all of which significantly

impact planning decisions.

PONDER ISD CURATION TEAM MEMBERS

Representing Ponder ISD

.

.

.

Dr. James Hill — Superintendent
Tara Allred — Chief of Secondary Schools

Dr. Patricia Dawson — Chief of Elementary
Schools

Suzette Henderson — Chief Financial Officer
Heather Carson — Communications Director
Kent Josselet — Operations Coordinator

Tiffani Sandoval — Ponder Elementary Principal

Vangee Deussen — Ponder ISD School Board
Trustee

Representing VLK

Trey Laird — Managing Principal
John Klein — Principal

Kevin Worthy — Educational Planner
Moon Cho — Designer

Jarod Sterzinger — Principal

Matt Crowley — Project Architect

Peter Noonan — Educational Planner

Ponder ISD | VLK | CURATION® 1
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| 2.2 LEARNER EXPERIENCE MAPPING

As part of the VLK | CURATION® process, the Ponder ISD Curation Team participated in a structured experience
mapping exercise designed to define what students (Learner) and staff (Experience) should feel, have access to, and
encounter within the new elementary campus. Two small groups worked independently to identify priorities across
the Learner and Experience categories, then shared their responses with the full group.

B
Lommonaty snorstinl

LEARNER EXPERIENCE MAPPING RESULTS — GROUP 1

Learner (Student) Experience (Staff)

Student-led choice / voice « Relationships, inviting, motivating
Collaborative choice seating « Teacher-facilitated

Appropriate ratio « Joyful, valued, supported

Natural lighting « Active engagement

Comfortable acoustics / sounds « Risks / safety, high expectations
Comfortable « Positive culture; Ponder 44

Safe « Flexible, differentiated, empowered

« Accountability, safe, reflective
« Motivational resources; community
engagement

Ponder ISD | VLK | CURATION® 12
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LEARNER EXPERIENCE MAPPING RESULTS — GROUP 2

Learner (Student)

Engaging, safe, belonging

Welcome, reflective
Home / comfort

Proud, collaborative
Personalized, intentional
Joyful

Functional

Experience (Staff)

Functional, collaborative
Safe, belonging, proud
Creative, inviting

Resources, equity, organized
Joyful

Choice / being heard

Needs & likes; value, support

EXPERIENCE MAPPING THEMES
Across both groups, several themes emerged as shared priorities for students and staff alike. These themes should
directly inform design decisions for the new elementary campus:

Comfort as the Common Thread — Both groups independently circled or starred “Comfortable” or “Comfort/Home”
signaling that physical and emotional comfort underlies safety, belonging, and student ownership of learning.

Safety and Belonging — Safety, belonging, and being welcomed were named for both students and staff as
foundational, non-negotiable experiences within the building.

Joy, Proud, and Engagement — Joyful, proud, engaging, and motivating experiences were consistently prioritized

for both learners and staff.

Choice, Voice, and Flexibility — Student-led choice and voice, collaborative seating, and differentiated, personalized
approaches point toward flexible, learner-centered environments.

Culture Connected to Ponder 44 — Staff repeatedly tied the desired experience back to the Ponder 44 Learner
Profile and district culture, reinforcing that the building itself should reflect and reinforce these shared values.

Ponder ISD | VLK | CURATION® 13
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2.3 CURRICULUM & INSTRUCTION
DESIGN PLANNING

To guide meaningful dialogue around teaching and learning priorities and the future of Ponder ISD’s new

elementary campus, Curriculum and Instruction Design Planning Response Boards were utilized to prompt focused
conversations across four key planning areas: Teaching & Learning, Collaboration Spaces, Flexible Learning Spaces,
and Specialized Spaces. These discussions helped establish a shared understanding of the district’s instructional
and programmatic priorities, reinforced the alignment of student experiences with district values, and explored
approaches that support high-quality teaching, learning, and community engagement. The in-depth dialogue with the
Curation Team led to the following summary of key findings for each board.

Ponder ISD | VLK | CURATION® 14
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BOARD 1

Ponder ISD’s new elementary school is thoughtfully designed to foster student engagement, support high-quality

teaching and learning, and promote the safety and well-being of every child. The facility will provide innovative

learning environments that encourage collaboration, creativity, and academic excellence while ensuring all

teachers have access to the resources, technology, and instructional spaces needed to deliver high-quality

instruction.

What'’s Working
- New interactive TVs
- Hallway TVs
« Cameras
« Student/teacher ratio
- Current storage space
« HVAC
« Room space

What’s Not Working
« Furniture (functional)
« No collaborative spaces
« Lack of restrooms (PK & Kinder)
« Functional lighting
« Consistency in flooring
« Air quality / smell (upper floor)
- Instructional technology
« Lack of whiteboard space
« Lack of uniformity
« Outdoor space; lack of storage

What We Want and Need

« Functional furniture
« Collaborative (grade-level) spaces

Big Ideas

1. Flexible, collaborative learning

2. Technology-enabled, innovative
instruction

3. Student-centered spaces that
support well-being

- More whiteboard spaces

« Natural light

- Inviting / welcoming / comfortable

« Opportunities for staff sharing (PLC,
interventionist, etc.)

« Classroom interchangeability / flexibility

- Functional storage

+ Dedicated (built-in) teacher space

- Flexible seating

- Microphone / sound in classroom

+ Accessibility from classroom to collab spaces

« Continuity of design

Other Considerations
« Windows w/ slider board
« Built-in workspace
« Control of lighting
« Pods
- Writable wall
« Tack board in halls
- Layers of safety
» Adjustable-height touch screens

e
VLK | CURATION" - ELERENTARYT CAMPUS

e b T
g ——

Ponder ISD | VLK | CURATION® 15



Curation Report | Ponder ISD Elementary Campus No. 2 VLK | CURATION®

BOARD 2

Collaboration spaces at the new elementary campus are envisioned as Think, Exchange, and Impact spaces —
purposeful settings for small-group work, building-wide gathering, and hands-on learning, woven throughout the

school rather than isolated to a single location.

What'’s Working

« Space for teachers to collaborate
What’s Not Working

« Lack of collaborative spaces

« Lack of intentionality within teacher collaboration
spaces

What We Want and Need
» Collaboration spaces behind security

« Opportunities throughout the building, each with
purpose

- Storage within impact space
» Outdoor collaboration spaces
- More intentional teacher collaboration spaces

» Media within teacher spaces, and potentially
student spaces / offices

Big Ideas

1. Purposeful collaboration

2. Collaboration woven throughout
the school

3. Collaboration spaces need to be
adaptable for different group sizes,
users, and purposes

Other Considerations
- Two entrances — gym / cafe, other than main
. Storage or creative space under stairs
- Comfortable seating
« 11 collaboration space

- Flex space

o R
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BOARD 3

Flexible learning spaces, a centrally located, two-level library, a STEM room, and a makerspace are envisioned
to bring creativity, collaboration, and fun into daily instruction, while remaining functional and connected to the

campus.

What'’s Working

« Library — could have more; doing its best

« Quiet
What’s Not Working
« Lack of flexible learning spaces
« Not functional / not inviting
- No makerspace
« Not comfortable furniture
What We Want and Need
« Two-level library
- Collaborative spaces
« Makerspace in proximity
« STEM room

« Flexible learning spaces

Big Ideas

1. Centrally located, two-level library

2. Flexibility of spaces and
functionality

3. Creativity and collaboration —
fun!

- Comfortable seating / spaces
« Brighter, natural lighting
« Writable boards
« Spaces for classes and learning
« Outdoor learning space
« Inspires creativity
Other Considerations
« Space for staff meetings
. Slide
« Fun
- Centrally located but enclosed
« Connection to community
- Don’t want wasted space

« Flexible spaces within bookcases
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BOARD 4

Specialized spaces — art, music, cafeteria, and the gym — round out the elementary campus, supporting the
district’s fine arts and athletics programs with adequate storage, acoustics, and access to shared spaces such as

the cafeteria.

What'’s Working
« Size of the gym

« Seating

« Music/ art space and storage

- Cafeteria space, accurate
What'’s Not Working

« Not enough storage

« Displays in halls (student work / cafe)

« Serving space

« Playground

. Comfortable furniture; bench seating in cafe
What We Want and Need

« Lighting

« Sound system + bathrooms / gym

« Seating / gym

« Access to stage

« Padding on walls (gym)

Big Ideas

1. Ability for access to cafe and gym

2. Restroom access; adequate
spaces with storage

3. Acoustics in every space

« Storagel!

« Art — water / sinks (3 - 4)

« Access to cafe w/ kitchen

- At least two serving lines / store front

« Restrooms in or near cafe and gym

- Slider doors; big gym

« Adjustable basketball goals

- Additional / functional floor designs (gym)
Other Considerations

« Noise level in gym; acoustics

- Awning for drop-off / pick-up

« Turf on playground; courtyard w/ turf

- Two playgrounds; indoor playground

« Motor lab

- Testing rooms

- Drop-off / pick-up at cafe
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|2.4 PROJECT VISION STATEMENT

Ponder ISD’s new elementary campus will create a future-ready home for the district’s youngest learners, one that will
reflect the pride, comfort, and belonging identified throughout the VLK | CURATION® process.

Guided by Ponder ISD’s vision of “Equipping tomorrow’s leaders... today,” the campus will be safe, comfortable, and
joyful, giving every student and teacher access to flexible, collaborative learning spaces that support the Ponder 44
Learner Profile and the district’s Strategic Plan priority that every student grows, every year.

A centrally located, two-level library paired with a STEM room and makerspace will anchor creativity and collaboration,
while purposeful Think, Exchange, and Impact spaces, woven throughout the building rather than confined to one
location, will give students and staff adaptable settings for group work of every size.

Specialized spaces for art, music, and physical education will be equipped with proper acoustics, storage, and access
to shared community spaces such as the cafeteria and gym, reflecting the quality Ponder ISD expects for its fine arts

and athletics programs.

Together, these investments will support Ponder ISD’s Strategic Plan priorities for student achievement, staff capacity,
stakeholder engagement, and financial stewardship, ensuring every Ponder ISD elementary student has access to a

safe, welcoming, and future-ready learning environment.

Ponder ISD | VLK | CURATION®
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|31 CONCLUSIONS

The Ponder ISD VLK | CURATION® process produced a clear and consistent picture of a close-knit district planning a
new elementary campus that keeps pace with growth while protecting the culture, comfort, and belonging its community
values. Across the learner experience mapping exercise and each of the four CURATION boards, several overarching
conclusions emerged:

Comfort and Belonging Anchor the Design — “Comfortable” and “Home” were independently identified by both
mapping groups as core to the student and staff experience; comfort is not a finishing touch, but a design driver.

Flexibility Is the Throughline — From classroom furniture to the library to teacher collaboration spaces, every
CURATION board called for spaces that flex, for grade-level teams, for different group sizes, and for growth over
time.

Collaboration Should Be Woven Throughout — Rather than a single collaboration room, stakeholders envisioned
Think, Exchange, and Impact spaces distributed throughout the building, appropriately secured but connected.

Storage Is a Persistent, Building-Wide Gap — Nearly every CURATION board (classrooms, collaboration spaces,
art, music, and the gym alike) cited a lack of adequate, functional storage as a limiting factor today.

Specialized Programs Need Acoustics and Access — Music, gym, and shared cafeteria spaces all raised
acoustics, noise control, and direct access to shared community spaces as priorities.

Culture Is Meant to Be Built into the Building — The Curation team repeatedly connected their priorities back
to the Ponder 44 Learner Profile and the district’s Strategic Plan, signaling that the new campus should visibly
reinforce Ponder ISD’s identity.

Ponder ISD | VLK | CURATION®
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| 3.2 RECOMMENDATIONS

Based on the findings of the VLK | CURATION® process, VLK offers the following recommendations to guide the design
of the Ponder ISD’s new elementary campus:

Design Grade-Level Collaborative Team Spaces — Locate collaborative, grade-level workspaces adjacent to
classroom clusters so PLC time, interventionist support, and co-planning happen close to instruction.

Build In Generous, Purpose-Specific Storage — Storage was the most consistently cited need across every board.
Plan dedicated, functional storage early for classrooms, collaboration spaces, art, music, and the gym.

Center the Library as a Flexible, Two-Level Hub — Pair a centrally located, two-level library with an adjacent STEM
room and makerspace to support creativity and collaboration across grade levels.

Prioritize Acoustics and Noise Control — Address acoustics and noise level in the gym, music room, and
classrooms alike, along with adequate padding, sound systems, and sound-dampening finishes.

Provide Purposeful Collaboration Spaces Throughout — Distribute Think, Exchange, and Impact-style
collaboration spaces throughout the building (appropriately secured, but visible and connected) rather than
concentrating collaboration in a single room.

Distribute Restroom and Support-Space Access — Provide restroom access near the PK/Kindergarten wing, the
gym, and the cafeteria, rather than relying on a single centralized location.

Reflect Ponder 44 and “Made for Greatness” Throughout — Carry the district’s LIONS framework, Ponder
44 | earner Profile, and Made for Greatness identity into finishes, signage, and shared spaces so the building
reinforces the culture the district is building in its classrooms.

Ponder ISD | VLK | CURATION® 22



