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Presentation Outline

● Review Updated Elementary & Middle School Boundary Recommendation

● Elementary & Middle School Boundary Process Summary

● Recommended Proposal Specifics

● Next Steps
○ Transition Support
○ SY 2028 Planning
○ Future Considerations for Improved Planning & Communication





Recommended Elementary Changes for SY 2028

● Pre-Kindergarten Classes to Wilder-Waite
○ ECE & Bright Futures Classrooms from DGS (1), HGES (2), & RES (1) to WW

● Banner Elementary School
○ Life Skills Program transitions to Hickory Grove Elementary School

● Hickory Grove Elementary School
○ Trail’s Edge, Trail’s Edge Condominiums & Villas, Rollingbrook & Brompton Court transition to 

Wilder-Waite Grade School
■ Bus transportation will be provided to Wilder-Waite

● Grandfathering
○ Current 4th-grade students can remain at HGES
○ Siblings remain at HGES for SY 2028 only

■ Families would need to provide transportation



Trail’s Edge & Rollingbrook Subdivision K-12 Enrollment



Process Summary



Initial Boundary Update Goal

Balanced Enrollment 
● Allow for growth at each building by having vacant seats available (at least 10) at each 

grade level.

Future Growth
● Using projections and locally procured data, develop updated boundaries that will allow 

buildings to remain “balanced.”
○ Allows for ~2% cohort increase for grades K-8 (three-year average is 1.75%) 

Duration of New Boundaries
● Provide updated boundaries that would last for at least 10 years and avoid multiple 

changes.



Current School Boundary Update Phrase



Stakeholder Feedback Survey Respondent Summary



Feedback Key Phrases

● Support for moving Life Skills program, while understanding the 
emotional/cultural impact on moving from BES to HGES

○ LS students transition to DMS with peers
○ Would require facility, staffing, and resource planning to ensure a smooth transition

● Middle School Transition Impact
○ Strong desire to keep students together elementary through middle school

● Desire to grandfather in students at current building

● Confusion about why certain neighborhoods were not selected before others 
on eastern portion

○ Established neighborhoods being considered for boundary changes

● Impacts on bus route duration not clear with current proposal

● Childcare impacts → Northminster not an option for Wilder-Waite currently



Recommended Proposal Specifics



Factors that Have Changed

● Four construction projects not included in previous enrollment projections
○ Or construction timelines moved up

● Number of projected new dwellings increased by over 100
○ Previous estimate of 297-306, now 440

● True enrollment numbers for SY 2027

● Clear need for strengthened communication between Dunlap School District 
and City of Peoria and Peoria County Zoning & Planning Officials



UPDATED Residential Models & Enrollment Impact
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Projected Elementary Enrollment & Demographics

Wilder-Waite Projection
K-5 Projected Enrollment 426

AM/PM Projected Enrollment 466
Total Student Projected Enrollment 506



Elementary Grandfathering Student Data
Trail's Edge & Rollingbrook Elementary School Enrollment

Kinder. 1st 2nd 3rd 4th Total

Total Students Residing in Area 8 8 14 17 14 61

Total Potential Grandfathered 
4th Grade Students & Siblings 2 2 3 1 14 22

Students Transitioning from 
HGES to WW 6 6 11 15 0 38

Wilder-Waite Projection

K-5 Projected Enrollment 404

AM/PM Projected Enrollment 444

Total Student Projected Enrollment 484



Projected Middle School Enrollment & Demographics



Middle School Grandfathering Student Data
Trail's Edge & Rollingbrook Middle School Enrollment

5th 6th 7th Total
Total Students Residing in 

Area 16 14 15 45
Total Potential Grandfathered 
7th Grade Students & Siblings 2 2 15 19
Students Transitioning from 

DMS to DVMS 14 12 0 26



Next Steps



Conclusion & Next Steps

● Life Skills Building Transition Meetings
○ Invitation to current K-4 Life Skills students & families to visit Hickory Grove

● Transition Planning & Events for Students & Families
○ Life Skills Transition Initial Planning Meeting on Monday, October 19, 2026
○ Elementary Life Skills Parent Meeting: Wednesday, December 2, 2026

● Staffing Transitions
○ Audit student IEP needs & determine preliminary placements



Transition Support



Transition Support



Recommendations to Improve Communication

● District Leadership Team
○ Comprised of community members, staff members, administrators, & board members
○ Inform on current status across buildings, departments, & monitor Strategic Plan
○ Ongoing annual enrollment review & discussion

● District Outreach
○ Develop regular two-way conversations with Peoria City Council & Peoria County Zoning & 

Planning
○ Ideal joint meeting with leadership from area districts & representatives



Questions?


