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Current Practice:

When the Policy Committee is looking for public input, a 
stakeholder survey is sent out via SkyAlert. Through SkyAlert, 
the survey is sent to all parents and employees. 



The Concern:
It is human nature to start ignoring SkyAlert emails if the content and frequency of those emails 
are not intentional. By sending stakeholder feedback surveys through SkyAlert, we run the risk 
that parents will opt out of, or start ignoring messages that pertain to school closures, bus route 
concerns, emergencies or other urgent notifications.

(Our most recent survey had a .67% response rate)



Most interest in 
Policy Committee 
comes from our 
meeting recordings.



Step One:

From YouTube, get our viewers to our website for additional 
information regarding participation in the policy committee 
process.

When a policy is of high interest to the community, the number of viewings on 
these recordings are reflective of community interest. We can do a much better 
job of leveraging this by putting the website link in the video description. 



Better 
Utilize our

Website
LJSD Policy 
Committee 
Webpage

What methods did you use in your 
experiment?

● Lorem ipsum dolor sit amet, 
consectetur adipiscing elit

● Incididunt ut labore et dolore

● Consectetur adipiscing elit, sed 
do eiusmod tempor incididunt

Step Two:

https://www.sd272.org/school-board/policy-committee
https://www.sd272.org/school-board/policy-committee
https://www.sd272.org/school-board/policy-committee


Better 
Utilize our

Website
LJSD Policy 
Committee 
Webpage

● Add link to YouTube so interested 
parties can view the committee 
meetings.

● Link Stakeholder Survey ON the 
website when we have an active 
form. The form itself will look 
exactly like what was sent via 
SkyAlert. 

● Add policy drafts for review 
outside of the Regular Meeting 
agendas.

Step Three:

https://www.sd272.org/school-board/policy-committee
https://www.sd272.org/school-board/policy-committee
https://www.sd272.org/school-board/policy-committee


Utilizing the Sign 
Up Form

When we have a new survey up for 
public input, an email will be sent to 
people on the list, with the survey 
and the draft policy. (Same as what 
was done with the SkyAlert 
messages)

Step Four:

90% of the people on this list were receiving 
the SkyAlert messages for public input.

This option allows stakeholders to opt-out 
of the messaging without disabling their 

ability to receive SkyAlerts.



To Recap:
1. We want to protect SkyAlert messages for users that do NOT want to receive policy committee surveys.

2. We will better utilize our ability to drive traffic to our website through YouTube.

3. We will be more intentional about the information we have available on our website. 

4. We will make use of the sign-up form option which will allow the public to opt out of the survey while preserving the 
SkyAlert messaging. 

5. We will post open surveys on our website. 

6. Proposed policy changes can be viewed on our website outside of the Regular meeting agendas.

7. When we find out what works and doesn’t we can make changes to our process. 


