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FY2026 - Overview 
●​ We had a total of $3,624,493.24 in Capital expenditures in fiscal year 2026. The majority of those 

expenditures were between Funds 516, 517 and 518. 

○​ Fund 516 MS/HS Roof: is complete, was 65% grant-funded, and is closed out with the 

State. 

○​ Fund 517 HS Office/Entry Remodel: is complete, fully funded with Borough bond funds. 

○​ Fund 518 Campus Security and Access: is in process still at year-end, and being locally 

funded. 

●​ We had $645,000 in total budgeted to be transferred from the General Fund into Capital Funds 

in FY26. Surplus unreserved fund balance in the general fund enabled and required us to transfer 

additional monies into Fund 500. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY2027 And Looking Ahead… 
●​ The projects in progress that we are working to finish. 

○​ Fund 517 HS Office/Entry Remodel: is complete, has been awarded a 65% 

reimbursement State grant, and will be funded and finalized with the State in FY27. The 

State reimbursement is expected to be approximately $880,000, which will be 

transferred to our Main Capital Fund. 

○​ Fund 518 Campus Security and Access: is in process, with an estimated $280,000 in 

expenditures left to finish as of 9/30, which would bring FY27 expenditures to about 

$960,000 for the project. This would bring our total project expenditures to 

approximately $1,445,000, which would be well under the six-year plan estimate and 

original budget. 

 

FUND 
TRANSFER FROM 
GENERAL FUND 

ENDING FUND 
BALANCE 

500 - Main Capital $ 723,623.74 $ 1,868,802.80 

501 - ADA Capital $ - $ 262,730.52 

504 - Carpet/Flooring $ 15,000.00 $ 93,192.63 

505 - Vehicle $ 30,000.00 $ 92,270.67 

512 - CTE Shop Equipment $ 30,000.00 $ 45,452.00 

TOTAL $ 798,623.74 $ 2,362,448.62 
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●​ Looking at our six-year Capital Improvement Plan, which is attached. 

○​ Priority 1 is Fund 518 in progress, and we will continue to seek 65% reimbursement from 

the State. The potential reimbursement would be approximately $939,250. 

○​ Priority 2 has already been completed by the Borough, and we will continue to seek any 

eligible reimbursement from the State, which would go directly to the Borough. 

○​ Priorities 3-6 have not been bid or started, and will require significant planning and 

funding.  

○​ We’ve had the best success in receiving funding for projects that we are able to partially 

or fully complete with local funding, and then receive reimbursement for. 
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