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INDEPENDENCE

Freedom to navigate
and make choices.

MOBILITY

A tool for safe
and confident travel.

SAFETY

Helps others recognize
and provide space.

AWARENESS
Builds understanding
and a more inclusive
community.
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Different Ways to Communicate. Brighter Opportunities.

WHAT IS IT? AAC CAN INCLUDE...

AAC (Augmentative and e v
Alternative Communication) A
includes all the ways people L
communicate other than Speech- Picture Signs Communication
speaking. Gﬁ'nﬁl‘ﬂ"a Symbols and Gestures Boards
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Technaology and Apps

WHY AAC MATTERS? HOW TO SUPPORT AAC USERS?
' Gives a voice

Builds relationships

Be patient.

Give time to communicate.

Le
ge

Supports learning 0 Model and encourage all forms of communication.
@ Respect their communication method.

Increases independence
, ‘ Include them in conversations.

A Creates opportunities @ Focus on what they can do.

RESPECTFUL | RESPONSIBLE |

Reminders...

w, Quiet Voice Safe Feet Safe Hands
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= ONE TEAM. ONE MISSION. EVERY STUDENT, ==

1. PURPOSE - CLARITY 2. STUDENT ENGAGEMENT - capaciry
KNOW THE PLAYBOOK. TRAIN TO IMPROVE.

Every player understands Build knowledge, skills, expertise,

the mission, expectations, and continuous professional growth.

standards, and their role.
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5. CLASSROOM

ENVIRONMENT - CULTURE
C.A.R.E.

BUILD THE TEAM.

CREATING AN ATMOSPHERE OF
RESPECT AND ENGAGEMENT

} ’ Create sale, supportive,
[ 8 «and inclusive spaces where

3. CURRIEI.ILI.IH &
PEDAGOGY - CONSISTENCY
EXECUTE EVERY PLAY.

Deliver high-quality,
standards-aligned instruction
every day.

= Curmiculum
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» Every Voice Matters
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m e STUDENT LEARNING - COMPLIANCE

PLAY BY THE RULES.

X /—/ A Maonitor progress, document services,
s use daka to make decisions, and

& . ensura compliance every time.

* Progress Monitoring = Timelines
= Documentation # [ata-Based Decision
# IEP Implernentation

. 7 - . 4 T T PT

GOLDENAPPLE
@ Hwand of Sxcellence

STATS:

23RO YERR
AT AISD

[ E——
BUILDING:

DISTRICT - WIDE A
EE— - .
ROLE: :
2027 SUPERINTENDENT |
N /4 -

—— —
= S adnkad

f P “r-
—

LIYISIA TOOHIS ONYTST ILLINNY

MATTHEW “TAW™ e

LINDSEY °=

JO




INSTRUCTIONAL GAME PLAN

AISD INSTRUCTIONAL ROADMAP
FROM STANDARDS TO STUDENT SUCCESS

Hew are students actively

learmimng,
prochicing, and
What must eve applying the stendard?
e gl oy
and be able to da? e mare?

What evidence willl shew

students are learmning?
PRIORITY SCOPE & PROCESS / / STUDENT SUCCESS IGNED INSTRUCTIONAL
STANDARDS SEQUENCE CRITERIA AYBESSMENTS  ADJUSTMENTS
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Student Services: Our Instructional Game Plan

This year, Student Services is focused on one clear goal: helping every student make meaningful progress.
Our work begins with understanding what each student needs to learn and then building the right supports around them.
From special education instruction and related services to interventions, accommodations, and transition planning, we want every service to
have a clear purpose.
Our instructional game plan focuses on six areas: identifying priority skills, creating clear learning sequences, providing strong instruction,
defining what success looks like, monitoring student progress, and making adjustments when students need something different.
We are also strengthening communication and collaboration among teachers, paraprofessionals, related service providers, administrators,
students, and families. By reviewing student data regularly and working together as a team, we can celebrate growth and respond quickly

when additional support is needed.

SPECIAL EDUCATION

CONTINUUM OF SERVICES

SUPPORTING EVERY LEARNER. EVERY STEP OF THE WAY.
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General General Push-In Pull-Out / ecializec Separate /
Education  pqucationwith Consultation/ oo i ized Resource TGV More intensive

with Universal Collaboration :
Supports Accommodations Instruction Services 'S v Placement

Core instruction, IEP or 504 Teacher support,  Special education Targeted More intensive Individualized
differentiation, accommodations, planning, support in the small-group or instruction and placement
classroom classroom progress general individual individualized based on

supports access monitoring education instruction support student need

setting
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LEAST RESTRICTIVE MOST RESTRICTIVE



	TEAM STUDENT SERVICES
	Annette Island School District

	INSTRUCTIONAL GAME PLAN
	Student Services: Our Instructional Game Plan


