
CONTRACTUAL SER}'ICES AGREEMENT
Managed Assigned Counsel Administrator

This Contractual Services Agreement (the ',Agreement,') made this l"t day of october 2026

between Alpena County (the "County;) whose address is 720 West Chisholm Street, Suite 7, Alpena MI

49707, and William A. irfeifer whose aidress is I l4 S. Second Avenue, Alpena MI 49707 (the "Contractor")'

A.On October 3 I , 20 I 7 *re C-ounty approved the Alper,a county compliarrce Plan for Indisent Defase

Sundards I 4 mder *+rich the county will transition to a ManaSed Assigned counsel (MAC) system

which will pay both District court and circuit court attomeys an hourly rate; and standards 5-8

having been Passed;

B.The MAC system will be directly managed by the Managed Assigned counsel Adminisu'ator

who r€ports to the Alpena County Administrator; and

C.TheContactorhasexperierrceprovidingthetypeofmarragementservicesrequiredof&eCounty
under the MAC sYstem; and

D.TheCountydesirestoengage*rcContractortoperformthedrrtiesoftheManagedAssigned
Counsel Administrator upon the terms and conditions set fordr in this Agreemott

E.TheCountyhavingnowE:arrsitionedtoaPublicDeferrderModel*tichiscomplete.

fiIEREFORE, IT IS AGREED AS FOLI,,OWS:

I . Term of Agreement. This Agreement shall become effective october l, 2026 and shall continue

through September 30,2027 .

2. services Provided by contractor. The contractor shall be responsible for oPeratinS_AlPena county's

Indigent Criminal Defense Progam in accordance with Alpena County Compliance Plan for Indigent Defense

itun"dal.a, l-8 and applicable law. The functions required to be performed in order to manage Alpena County's

tndigent Criminal bif"nse P.ogram includes all ofthose requirements laid out in the state grant contract'

Thetontractor will determine the method, details and means to perform these services, but will be required

to provide the county with reports ofactivities performed on a quarterly basis, including the reports sent to

the state, and at such other times as may be requested'

3. compensation for services. The county shall pay $21,060.00 to the contractor for the services

rendered undlr this Agreement. This payment will be made in twelve equal monthly installments of One

ft ou.-a S"u"n Hund; Fifty-Five Doital.r (SI,fSS.OO) Ueginning the l'r day of October 2026 and continuing

on the lst day ofeach month thereafter through September 2027'

4. Contractor costs. The fee to be paid to the contractor set forth in Paragraph 3 above is intended

to compensate the Contractor for all expenses he incurs to provide for the services required under this

Ag*"."n; and with tle exception of travel expenses to attend meetings outside of Alpena County the

CJntractor will not be paid or reimbursed for ofiici or administrative expenses lf travel is required outside of

Alpena County, reimbursement will be made pursuant to Alpena County's Travel Policy'

5.otherLegalorlndigentCounselServices.TheCountyacknowledgesthattheContractor
maintains an active-legal practi-ce and will continue to accept cases that do not constitute a conflict ofinterest

with his services as Alpena County's Managed Assigned Counsel/JvIIDC Administrator or that are adverse

Recitals



to Alpena County. It is funher understood and agreed that the Contractor may provide similar services to

Alcona, Oscoda and Montmorency Counties.

6. Independent Conttrctor. The parties agree and acknowledge that the relationship between the

County and the Contractor is that ofan independent contractor, and that nothing in this Ageement shall be

consid'ered to create an employment relationship between the parties or make the Contractor a County employee

.uUi""t to Corrty f"rso*"| Poli"i". or eligible ior any benefits provided to County employees. The Contractor is

.ot"ty .".ponriUi" for the for the payment ofall local, state and federal withholding taxes as well as any other

state and federal laws perAining to workers' compensation, social security and unemployment

"on1p"n.ufion, 
and will provide 

"uid"n"" 
to the County upon request that required contributions are being

made in a timely mamer.

7. Termination of Agreement, In the event that the contractor fails to carry out his

responsibilities under this Agreement to the satisfaction ofthe County, this Agreement may be

te*inated by the County pri;r to its scheduled termination date by giving the Contractor written

notification Lftermination at least thirty (30) calendar days prior to the termination date. This

Agreement shall also terminate upon the *ritten agreement ofthe parties'

8.EntireAgreement.ThisdocumentcontainstheentireAgreementbetweenthepanieswith
regard to the subjJr matter of this Agreement. AII previous negotiations, statements and preliminary

inr"t.*"ns ofth" parties and their respective representatives are merged into this Agreement. No.

Modification oftnis Agreement shall Le valid oi binding unless such modification is in writing, dated and

signed by the authorized representative ofeach party.

g. Governing Law The Agreement shall be construed under the law ofthe State ofMichigan.

l0.Assignment.TheAgreementmaynotbeassignedwithoutthewrittenconsentoftheother
party.

ll.DisputeResolutionProcedure.Anyandaltdisputes.betweenthepartiesconcerningany
alleged breach of this Agreement or arising oui ofor relating to the interpretation ofthis Agreement or the

;;;;J ;;"r.""ce ofihei. respective o6ligations under this.Agreement that are unable to be resolved

ihrorgl,iir"u.rion and negotiation shall be resolved by arbitration, and such an arbir-ation procedure shall be

in" r""f" 
"ra 

exclusive reiedy for such matters. ThJ arbitrator shall be selected from a panel provided by

"na 
i, u."orarn"" with the rules ofthe American Arbitration Association. The arbitration shall be

"onar"t"a 
in accordance with the rules ofthe American Arbitration Association, with such variations as

,r," p"ni". 
^a 

t 
" 

.uifator unanimously acaept. Any aftitration hearing shall be conducted in Alpena"

fr4iJf,ig*. A judgment on the award reniercd'by the arbitrators may be entered in any court having

upproiriut".luriiiction to ensure compliance with the applicable law and this Agreement. The cost of

".bit 
ution, ,iot in"luding anomey fees, shall be paia by thi losingparty. It shall be in the discretion ofthe

a.Uitration panet to awa-rd reasonable attomey iees to the prevailing party, to be paid if awarded by the

losing party.

ALPENACOI,INTY

By:

, h/i//,a* 4,Dated: 10ll/2026 By

Contractor

Dated:


