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Purpose

Consider, discuss, and take appropriate action regarding 
required school improvement plans. 2



School Improvement 
School Improvement Plan

Southwest Turnaround Plan

High Point Targeted Improvement Plan

Hubbard Branch Targeted Improvement Plan

Chisholm Trail LIFT Grant  
Targeted Improvement Plan
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Effective Schools Framework

Targeted Improvement Plans
● Alignment to Effective Schools Framework
● Evidence-based strategies with implementation plans 
● Milestone monitoring and adjustment plans including 

resources
● Student performance goals

Lever 1 Lever 2 Lever 3 Lever 5
Strong School Leadership 
and Planning

Strategic Staffing Positive School Culture High Quality Instructional 
Materials and Assessment

Effective 
Instruction
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Lever 4



Discussion
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