@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: October 19, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing (W] Information Items

[ ] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
2026 Summer Feeding Report

Executive Summary (Brief description of agenda item):

Each year, management presents a summary report to the School Board covering the operation of
the Summer Feeding Program. For 2026, the district served 8,052 meals over a 38 day period
spanning the months of June and July. That is down 2,771 meals from the prior year. The district
reported a decrease of $3,379 in earnings this year.

The decrease in meals can be contributed primarily to the fact that we continued to set up in one
location for athletic camps for only 3 days a week and summer school was scheduled for less days
this summer and a smaller attendance. We continue to use the program to feed students in the
community as well as students attending summer school. Summer School was shorter in duration
this year, the students came less amount of days equating to less meals served. The deficit can and
will be paid for with our excess fund 240 nutrition balance.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[W] One-Time [ ] Grant Funds [ ] Yes
[ ] No Fiscal Impact [ ] Bond Funds [H] No
[M] Other Funds (Specity)
Total Cost: g5 65 240 Child Nutrition

Administration’s Recommendation:

Information Only

Submitted By:
LeighAnn Goodwin, Asst. Supt. of Finance

Board Approval Required: [ | Yes [H] No
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