No.

UNITED INDEPENDENT SCHOOL DISTRICT
3V 4 AGENDA ACTION ITEM

FOR CHILDREN

TOPIC: Resolution to approve a one-time discretionary employee retention incentive payment for full-time

special education unit aides for the 2026-2027 School Year

SUBMITTED BY: David R. Canales, Associate Superintendent

OF: Human Resources

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: October 21, 2026

RECOMMENDATION:

It is recommended that the Board of Trustees consider approval of a Special Education Unit Aide Employee
Retention Incentive Payment for all Elementary and Secondary full time Special Education Unit Aide
employees.

RATIONALE:
Please be advised that the district wishes to retain its highly valued Special Education Unit Aide Employees
who have remained loyal to the District.

BUDGETARY INFORMATION:
Administration will adjust the budget accordingly to meet the payment requirements.

POLICY REFERENCE & COMPLIANCE:




