ADDENDUM

Regular Board Meeting
Wednesday, October 21, 2026
Saint Peter City Hall
5:00 PM

VII. ACTION ITEMS

| 5. AGENDA ITEM #5 |

Subject:

Action:

Background:

Presentation:

Consider Approval of Contracting with MSBA for Strategic Planning
Services

Requires a Motion

The Saint Peter Public Schools Board and Administrative Team are
preparing for a comprehensive strategic planning process. As part of
the preparation, the board participated in a presentation of services by
the Minnesota School Boards Association (MSBA) at its September study
session.

The Education Committee discussed needs related to the strategic
planning process at its October study session and recommended
entering into partnership with MSBA.

Superintendent Graff and the Education Committee will present

rationale for this recommendation.

Education Committee
Superintendent of Schools, Jon Graff

Options/Recommendation: I recommend your approval of contracting with MSBA for

Strategic Planning Services.



