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MS Operational Plan

Princeton Public School

2026 - 2027 Operational Plan

Strategic Direction

Learning Work

Tier 1: What student evidonce did you look
What Tier 1 adjustments will you make based
on the evidence?

Tior 22 FLEX Reading & Math Interventions
duClimber - tags, data walls & consistently

using to monitor student data

Implementation

Work Learming Showcase- Think, Speak, Grow

Math- 3 Read Protocol

Positre attendance
Student Management suppert
Now PBIS menu & rewards

Friday Grade level TA's

70% Summative & 30% Formative Assessmeonts
Whiting ACES Protocol

Schoology

Standard Work

SEL Lessons

Muiti grade TA

EduClimber - tags, data walks & coe
using to monitor student d

Implement updated
framework with Dats Calen

Robust response programiming to mect the
noods of ALL students in a tiored systom

Skyward QMLATIV

FLEX (3 daya/woek) & Student Support Time

tmont 25 in Principal
newsletter to families

Comemunication - Tiger Tracks

Supendsion Schadule


https://docs.google.com/spreadsheets/d/1vaLqGTwUu5goV_1m7iHS_GC607sM97CUpLnoylFEqw4/edit?gid=2104864819#gid=2104864819

Student Enrollment- 2027/2028 Schedule

Grade 21-22

6 239

7 249

8 250

Total /33
900 -

22-23

247

236

259

742

23-24 24-25
274 245
232 264
239 236
/745 /745
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25-26

204

243

253

700

26-27

237

207

244

688






- [ 3 Reads Protocol
Think Like a Mathematician
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CRITICAL THINKING




Math MCA 2021-2025 Proficiency

2021 2022 2023 2024 2025

State 44.2% 44.8% 45.5% 45.5% 45.2%

Princeton 41% 43.4% 42.7% 42.6% 46.2%
District

Middle 36.2% 37.7% 40% 37.4% 37.7%
School
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2026

44.9%

45.3%

38%



Reading MCA 2021-2025 Proficiency

2021 2022 2023 2024 2025 2026 *
State 52.5% 51.1% 49.9% 49.9% 49.6% 48.6%
Princeton 53.1% 50.8% 48.6% 48.6% 48.8% 46.6%
District
Middle 55.4% 54.3% 52.7% 48% 48.4% 47 %
School
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Science MCA 2021-2025 Proficiency

2021 2022 2023 2024 2025 * 2026
State 33.8% 29.2% 27.6% 30.3% 16% 16.7%
Middle 28.8% 39.4% 46.3% 41.7% 22.4% 20.3%

School
(8th Grade)
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SLT Highlights

Tier 1

e How are students thinking & speaking in every lesson?
e What Tier 1 adjustments will be made based on student
evidence?
e Math Department: enVision+ Pilot, 3 Reads Protocol,
Unpacking new Math Standards
e EduClimber & Data Protocol
o All teachers: students below grade level Math &
Reading - what can we do in all Tier 1 content areas
to support?
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SLT Highlights
Tier 2

e FLEX Interventions based on skill gap- which students show a need

but don’t have a formal intervention?
Reading: Comprehension, Writing, Morphology, & Fluency
Math: Word Problems & Fractions
o Every teacher = 18 interventions, 6 week interventions
o Evidence based, direct-explicit intervention
o Student determined by universal screener & diagnostic assessments
(450 students this Fall)
e Reading & Math ADSIS & Special Education = Aligned interventions
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Save the Date !l

MS Learning Showcase - Feb. 11
4:30-6:30
Think, Speak, & Grow

Where all students can share their
learning & family connections !
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Habhits
OF A TIGER

Climate/Culture

CRITICAL THINKERS

EFFECTIVE
COMMUNICATION



Climate/Culture Highlights

PBIS Reboot - positive reinforcements

Student management push-in support
You've Been Noticed Postcards

Positive attendance reinforcements & letters 7
o 1vyear=7% + increase . e
Student experiences

o WEB

o Homecoming Tailgating
o Togetherness Day

o /th grade: Courage Retreat
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MIDDLE SCHOOL
MTSS Flow Chart

MTSS District
Leadership Team




MTSS Highlights

Implement updated MS MTSS teamming framework

Data Calendars

o Consistent plan to review attendance, academic, &
behavior data

EduClimber - Grow exposure for all teachers to use

consistently for student data

o Staff Meetings

o PLC’s

o Department
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Go Tigers
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