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Showing Up For Our Community

Walk to End Alzheimer’s | q 2
October 3 \ ’

$635 8

raised by Lee College participants

$81,792

Event total
560 participants across 107 teams
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Student Talent In The Spotlight

Brianna Trejo Layla Leeah
“Artists talk works at Lee College gallery" Read the article to hear from the artists and see their work.
Baytown Sun, September 27 edition Exhibition closes October 15
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Recognition For Serving Veterans

2026 BRONZE

Veterans Education Excellence
Recognition Award

Texas Veterans Commission

Recognizing education and support for
veterans and military-connected students
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A Strong Night Of Support

PRELIMINARY TOTAL
r AN
5

Total raised,
including pledges

Included in the total

$33,200 $9,900

Live auction Raffle tickets
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Mont Belvieu Campus Takes Shape

Construction update: October 12, 2026

Steel structure advances

Crews continue erecting steel and connecting
frames throughout the building.

Entry and south colonnade take shape

Main entry colonnade framing and south
colonnade columns are in place, with second-
floor bracing work underway. :

Electrical and Central Plant work progresses

Crews are pulling electrical feeder wires to the
underground vault and sealing insulation
around hydronic piping.
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Workday Implementation Progress

Executive update: October 14, 2026

SCHEDULE POSITION

Week 34 of 67

Aligned with the master timeline

COMPLETION VS. PLAN

47% actual
51% planned, 4-point gap

OVERALL STATUS

GREEN

On track and on budget

FINANCE & HCM TESTING

In progress

Finance audit deadlines are slowing
end-to-end testing

TRAINING & CHANGE

Readiness work

Stronger communication and training
support; impact documents underway

INTEGRATIONS

YELLOW

Vendor replies and SFTP setup pending;
scope and timing decisions open

NEXT MAJOR MILESTONE

E2E testing runs through December 4, 2026

RESOURCE RISK

Moderate; actively monitored
Staff capacity and fatigue
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In Remembrance

Nelly Genevieve Donjuan

October 26, 1977 — October 9, 2026

Lee College joins the community in mourning Nelly, a former
colleague and a beloved member of our college family.

We extend our heartfelt condolences to our colleagues Rosemary
DeHoyos and Anjelica Barragan, and to all who knew and loved
Nelly.
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With Gratitude For Their Service

Edward Bauman Sharon Lockette Dr. Douglas Walcerz
Faculty, Instrumentation Faculty, English & Provost/Executive Vice
Humanities President of Academic &

Student Affairs |

12 21 6

years of service years of service years of service

Last day: December 12, 2026 Last day: December 18, 2026 Last day: March 26, 2027
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Upcoming Events For The Board

NOV 12 JAN 27-28

Service Awards Dinner Community College Day
RHCC Austin, TX
Board Retreat Planning underway

Additional scheduling and participation details to follow.
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Upcoming Campus Events

Texas Correctional Education . .
OCT 16 NOV 5 Operational Excellence celebration
Conference

s || TUEER e NOV6 | Beginnings: Music of Chicago
The Phantom of the Opera

Basketball vs. Temple
Volleyball vs. Blinn

OCT 23 NOV 12 | Service Awards Dinner

OCT 29 HaIIoween B _ NOV 20 | Baytown Jazz Band: Jazz 101
Celebrations of the Dead Reception

NOV 25-29

Thanksgiving holidays - College closed
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Athletics Update

New Arena banners honor
team history

Volleyball games before

3 the conference
tournament

Full-scholarship offers
2 for men’s basketball
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