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Monthly Finance Update FY 25-26 
1. Audit fieldwork complete – on-site for two weeks.

2. Estimate draft audit in November.

3. No exceptions to report.

4. Controlled costs through end of year.

5. Forecasting to close the year with a surplus as expected.



FY 25-26 Monthly Report Summary 



Monthly Finance Update FY 26-27 
1. Enrollment as of October 9, 2026 -   4,825

  Budgeted Enrollment 2026-2027   -   5,035
  Budgeted Enrollment Shortage       -      (210)

2. Current revenue estimates show a decrease of $2M from budget.
3. First main payroll complete for September 2026.
4. Continuing to monitor enrollment.
5. TEA payments for new year begin in September – $7M received to date.



Monitoring 
● Position Management – Only approved allocations for hire

● Overtime preapproved – as needed

● Reviewing expenses as they are requested per budget

● Monitoring utility usage
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