Motion Regarding the Institute for the Creative Arts (ICA)

At the August 20, 2026, Regular Meeting of the Charter Authorizing Panel (Panel), Dr.
Rosilee Russell, staff representatives and legal counsel from the Institute for the Creative
Arts appeared before the Charter Authorizing Panel to respond to the June 2026 deficiency
letter and to present their school improvement plan for approval.

Mr. Phillip Baldwin moved to accept the Division’s recommendation that the School's
(Institute for the Creative Arts—Fort Smith) current academic, financial and operational
conditions warrant heightened intervention and oversight and, therefore, approve the
following actions:

1. Issue a formal Notice of Performance Breach based on unresolved financial and
reporting concerns that raise significant questions regarding the school’s financial
sustainability and compliance with its charter obligations.

2. Require the School, within thirty (30) days, to submit a reconciled financial
statement aligned with the Arkansas Department of Education’s UBER financial reporting
data and certified by both the Board Treasurer and the school’s independent Certified
Public Accountant.

3. Require the School, within thirty (30) days, to provide all New Markets Tax Credit
(NMTC) and sublease documentation, including the executed sublease agreement and any
lease service coverage ratio covenants, to enable the Authorizer to determine whether prior
Commissioner approval was obtained or required pursuant to 6 CAR § 31-411(a)(5)

4. Require monthly financial reporting that includes:

e Revenues and expenditures compared to budget;

e Cash position and days cash on hand;

e Enrollment compared to projections; and

e Awritten explanation for any budget variance exceeding ten percent (10%).

All reported figures shall be reconciled to the Department's UBER financial reporting data
and the school's reconciled financial statement.

5. Conduct two authorizer monitoring visits, one in October 2026 and one in February
2027.

e The October 2026 visit shall assess implementation of the school’s improvement
plan, the effectiveness of the Tier 3 intervention framework, and the quality of
mathematics instruction and programming. The visit shall also include a review of
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private fundraising efforts, including donor outreach activities, pledged
contributions, and funds received.

e The February 2027 visit shall evaluate the winter interim assessment results against
the benchmarks and performance targets established in the school improvement
plan. The visit shall also include a review of the school’s financial condition,
including cash position, year-to-date financial performance, and projected cash
flow for the remainder of the school year.

6. Adopt the school’s submitted improvement plan as the official corrective action
plan, utilizing the school’s stated performance targets where appropriate, and monitor
progress toward the identified goals, benchmarks, and outcomes.

Further, the ADE Charter Office is asked to issue all required notices, implement the
monitoring and oversight activities necessary to carry out this action, and provide
reports to the Authorizer on the school's progress toward satisfying the conditions and
timelines established in this motion.

The motion was seconded by Ms. Edie Stewart and passed unanimously.



