BESD IRP Upd

Individual Reading Plans

1 Grade Teachers-26/38
2"? Grade Teachers-19/38
3" Grade Teachers - 24/38
Special Education Teachers
Functional Skills 2/9
Resource 4/12

Speech Language 5/20
Principals 9/16

Coaches 10/14



Completed Identified %

Century 54 58 93%
Discovery 34 46 74%
Fielding 51 74 69%
Garland 71 100 71%
Golden Spike 98 107 92%
Lake View 61 84 73%
McKinley 80 81 99%
North Park 86 108 80%
Three Mile 43 46 93%
Willard 25 26 96%

Totals 603 730 83%




How many IRP meetings have you attended?

Min Avg. Max

1st Grade 1 7/ 22
2nd Grade 3 6 10
3rd Grade 2 6 11
Functional 2 3 4
Resource 8 6 8
Speech 4 9 16
Principals 3 11 27

Coaches 37 45 51



\at is your general perception of
RPs?

33 (33.3%)

27 (27.3%)

12 (12.1%)

1 2 3 4 5

Frustrated/Overwhelmed « *Encouraged/Optimistic




Overall what Is your general perception of
holding IRPs?

S 2 3 g 5 |Total
1st Grade 1 5 12 8 26
2nd Grade 2 7/ 8 1 19
3rd Grade 1 6 7 4 6 24
Coaches 1 2 3 4 10
Principals 1 5 3 9
Functional 1 1 2
Resource 2 2 4
Speech 1 3 1 5

1 Frustrated/Overwhelmed 5 Encouraged/Optimistic



Teachers were provided options for holding IRPs by Box
Elder. They included 1- holding the meetings during the
day with a sub provided or 2- holding the meetings
outside of contract and being paid $50 per IRP
Which option did you use?

@ Outside of contract $50
@ During hours
A combination

@ We weren't given both
options by our school
leadership.



Box Elder Leadership Is considering delaying September
Acadience testing by about 10 days. What would be your
level of support for this change?

20 (20.2%)
14 (14.1%)
7 (7.1%)
3 4

2

Against - > Support



Box Elder Leadership is considering delaying September
Acadience testing by about 10 days. What would be your
level of support for this change?

1| 2 3 | 4 |5

1st Grade 2 2 5 4 13

2nd Grade 3 7/ 3 6

5rd Grade 1 2 6 5 10

.~ |Coaches 1 9
» «  Principals 2 7
- |Functional 1 1
" |Resource 4

Speech 5

quins’r < > Support



Some surrounding districts combined IRPs with Parent
Teacher Conferences by doubling the time allocated for
students below grade level. What would be your level of
support for this approach?

27 (27.3%)

20 (20.2%) 19 (19.2%)

18 (18.2%)
15 (15.2%)




Push BOY Acadience Testing back 2 weeks.

e Prioritize Coaches for New Teachers

e Then move to IRP Focus

e Minimize False Lows
Allow teachers more options for scheduling.

e Push PTC to third week in October.

e Use PD day in December to support IRPs for MOY.
Improve Scheduling

e Use PTC Fast In all schools to schedule.

e Coaches add their availability

e Teachers submit their availability

e Secretaries call and schedule parents who don’t

respond

Utilize RTI time to prepare datq, letters, and RTI plan.
Shift Below Benchmark IRPs
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