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Executive summary 

August 28, 2026 

Board of Education 
Benjamin School District 25  
28W250 St. Charles Road  
West Chicago, Illinois 60185 

We have completed our audit of the financial statements of Benjamin School District 25 (the District) for 
the year ended June 30, 2026, and have issued our report thereon dated August 28, 2026. This letter 
presents communications required by our professional standards. 

Your audit should provide you with confidence in your financial statements. The audit was performed 
based on information obtained from meetings with management, data from your systems, knowledge of 
your District's operating environment and our risk assessment procedures. We strive to provide you 
clear, concise communication throughout the audit process and of the final results of our audit. 

Additionally, we have included information on key risk areas Benjamin School District 25 should be 
aware of in your strategic planning. We are available to discuss these risks as they relate to your 
organization's financial stability and future planning. 

If you have questions at any point, please connect with us: 

• Nick Cavaliere, CFE, CPA, Principal: n.cavaliere@bakertilly.com or +1 (630) 645 6244 

Sincerely, 

Baker Tilly US, LLP 

 

Nicholus Cavaliere, CFE, CPA, Principal 

  

mailto:n.cavaliere@bakertilly.com
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Responsibilities 

Our responsibilities 
As your independent auditor, our responsibilities include: 

• Planning and performing the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. Reasonable assurance is a high level of 
assurance. 

• Assessing the risks of material misstatement of the financial statements, whether due to fraud 
or error. Included in that assessment is a consideration of the District's internal control over 
financial reporting. 

• Performing appropriate procedures based upon our risk assessment. 

• Evaluating the appropriateness of the accounting policies used and the reasonableness of 
significant accounting estimates made by management. 

• Forming and expressing an opinion based on our audit about whether the financial statements 
prepared by management, with the oversight of those charged with governance:  

• Are free from material misstatement 

• Present fairly, in all material respects and in accordance with the modified cash basis of 
accounting, which is a basis of accounting other than accounting principles generally 
accepted in the United States of America 

• Performing tests related to compliance with certain provisions of laws, regulations, contracts 
and grants, as required by Government Auditing Standards. 

• Our audit does not relieve management or those charged with governance of their 
responsibilities. 

We are also required to communicate significant matters related to our audit that are relevant to the 
responsibilities of those charged with governance, including:  

• Internal control matters 

• Qualitative aspects of the District's accounting practice including policies, accounting 
estimates and financial statement disclosures 

• Significant unusual transactions 

• Significant difficulties encountered 

• Disagreements with management 

• Circumstances that affect the form and content of the auditors' report 

• Audit consultations outside the engagement team 

• Corrected and uncorrected misstatements 

• Other audit findings or issues 
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Audit status 

Significant changes to the audit plan 
There were no significant changes made to either our planned audit strategy or to the significant risks 
and other areas of emphasis identified during the performance of our risk assessment procedures.  
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Audit approach and results 

Planned scope and timing 

Audit focus 
Based on our understanding of the District and environment in which you operate, we focused our audit 
on the following key areas: 

• Key transaction cycles 

• Areas with significant estimates 

 
Our areas of audit focus were informed by, among other things, our assessment of 
materiality. Materiality in the context of our audit was determined based on specific qualitative and 
quantitative factors combined with our expectations about the District's current year results. 

Key areas of focus and significant findings 

Significant risks of material misstatement 
A significant risk is an identified and assessed risk of material misstatement that, in the auditor's 
professional judgment, requires special audit consideration. Within our audit, we focused on the 
following areas below. 

Significant risk areas Testing approach Conclusion 
Management override of 
controls 

Incorporate unpredictability into 
audit procedures, emphasize 
professional skepticism and 
utilize audit team with industry 
expertise 

Procedures provided sufficient 
evidence for our audit opinion 

Improper revenue recognition 
due to fraud 

Confirmation or validation of 
certain revenues supplemented 
with detailed predictive 
analytics based on non-financial 
data  

Procedures provided sufficient 
evidence for our audit opinion 
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Other areas of emphasis 
We also focused on other areas that did not meet the definition of a significant risk, but were 
determined to require specific awareness and a unique audit response.  

Other areas of emphasis 
  

Cash and investments Receipts General disbursements 

Payroll Capital assets Long-term debt 

Net position calculations Financial reporting and 
required disclosures 

 

Internal control matters 
We considered the District's internal control over financial reporting as a basis for designing our audit 
procedures for the purpose of expressing an opinion on the financial statements. We are not expressing 
an opinion on the effectiveness of the District's internal control.  

Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that 
were not identified. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. 

A material weakness is a deficiency or combination of deficiencies in internal control such that there is 
a reasonable possibility that a material misstatement of the entity's financial statements will not be 
prevented, or detected and corrected, on a timely basis.  We identified the following deficiency in 
internal control that we consider to be a material weakness: 

Internal Control Over External Financial Report – Cash Basis Adjustments 
 
A properly designed system of internal control should include a review process that identifies any 
material misstatement of the prepared information so that the information can be corrected.  These 
control procedures would allow the District to present financial information to the auditor in such a 
condition that the auditor is not able to identify material changes or adjustments as a result of audit 
procedures.   
 
During our audit procedures we identified and proposed material cash basis adjustments which were 
ultimately reviewed, and approved, by District personnel and are reflected within the financial 
statements. A summary of these adjustments are as follows: 
 

1. An adjustment was identified to record $203,263 of refunded bond escrow monies out of the 
Capital Projects Fund and into the District's Debt Service Fund. 
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We recommend that the district implement additional training for accounting staff and enhance its 
internal review processes to identify and correct errors before financial information is provided to the 
external auditor to conduct the annual audit and assist in the preparation of the financial statements. 
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Other comments and recommendations 
A cornerstone of effective internal control is the existence of policies and procedures to support 
segregation of duties. This involves separation of the initiation, execution, approval and recording 
responsibilities for transactions to limit access to District assets and to achieve a high likelihood that 
errors or irregularities in your District’s accounting process are discovered in a timely manner.  

As part of the audit process, we perform procedures to obtain an understanding of your District’s 
control environment.  This includes an analysis of the District’s procedures and controls over significant 
transaction cycles.  During this process, we noted that due to the District’s size, inherently, it’s not 
possible to fully segregate the duties discussed below.  

The business manager and individual responsible for processing payroll both have access to complete 
bank reconciliations, post journal entries, and process payroll as well as accounts payable even if they 
do not perform all of these functions. Within the payroll function both individuals can adjust salary 
information as well as add employees. Similarly, within the account payable function, both individuals 
can add new vendors, enter invoices, issue checks/direct deposits, and remit withholdings. 

In response to the District’s business office size, the District has implemented several monitoring 
processes including, review of bills, detailed review of budget to actuals by board and management, 
review of journal entries, and bank reconciliations that act as compensating controls. 

We recommend that the District implements a formal process (such as a monthly or bi-monthly 
checklist) to document the monitoring controls. Furthermore, as changes in personnel occur and/or at 
least annually, management should evaluate their internal control internal control design and segregate 
duties further where and when possible. 
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Required communications 

Qualitative aspect of accounting practices 
• Accounting policies: Management is responsible for the selection and use of appropriate 

accounting policies. In accordance with the terms of our engagement letter, we have advised 
management about the appropriateness of accounting policies and their application. The 
significant accounting policies used by District are described in Note 1 to the financial statements. 
We noted no transactions entered into by the District during the year for which accounting policies 
are controversial or for which there is a lack of authoritative guidance or consensus or diversity in 
practice. 

• Accounting estimates: Accounting estimates, including fair value estimates, are an integral part of 
the financial statements prepared by management and are based on management's knowledge and 
experience about past and current events and assumptions about future events. Certain 
accounting estimates are particularly sensitive because of their significance to the financial 
statements, the degree of subjectivity involved in their development and because of the possibility 
that future events affecting them may differ significantly from those expected. The following 
estimates are of most significance to the financial statements: 

Estimate 
Management's process to 
determine 

Baker Tilly's conclusions 
regarding reasonableness 

Depreciation Evaluate estimated useful life 
of the asset and original 
acquisition value 

Reasonable in relation to the 
financial statements as a 
whole 

State of Illinois on-behalf 
payments 

Evaluation of information 
provided by the Teacher’s 
Retirement System and the 
Teacher’s Health Insurance 
Security Fund 

Reasonable in relation to the 
financial statements as a 
whole 

There have been no significant changes made by management to either the processes used to develop 
the particularly sensitive accounting estimates, or to the significant assumptions used to develop the 
estimates noted above.  

• Financial statement disclosures: The disclosures in the financial statements are neutral, consistent 
and clear. 

Significant unusual transactions 
There have been no significant transactions that are outside the normal course of business for the 
District or that otherwise appear to be unusual due to their timing, size or nature.  

Significant difficulties encountered during the audit 
We encountered no significant difficulties in dealing with management and completing our audit.  
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Disagreements with management 
Professional standards define a disagreement with management as a matter, whether or not resolved to 
our satisfaction, concerning a financial accounting, reporting, or auditing matter that could be 
significant to the basic financial statements or the auditors' report. We are pleased to report that no 
such disagreements arose during the course of our audit.  

Audit report 

There have been no departures from the auditors' standard report.  

Audit consultations outside the engagement team  
We encountered no difficult or contentious matters for which we consulted outside of the engagement 
team.  

Uncorrected misstatements and corrected misstatements 
Professional standards require us to accumulate misstatements identified during the audit, other than 
those that are clearly trivial, and to communicate accumulated misstatements to management. The 
schedule within the attachments summarizes the uncorrected misstatements, other than those that 
are clearly trivial, that we presented to management. Management has determined that the effects of 
the uncorrected misstatements are immaterial, both individually and in the aggregate, to the financial 
statements as a whole. The uncorrected misstatements or the matters underlying them could 
potentially cause future period financial statements to be materially misstated, even though, in our 
judgment, such uncorrected misstatements are immaterial to the basic financial statements under 
audit. 

The following material cash basis adjustments were identified, that, in our judgment, may not have been 
detected except through our auditing procedures. 

1. An adjustment was identified to record $203,263 of refunded bond escrow monies out of the 
Capital Projects Fund and into the District's Debt Service Fund. 

The internal control matters section of this report describes the effects of uncorrected and corrected 
misstatements on the financial reporting process, excluding those matters that we consider less severe 
than significant deficiencies or material weaknesses. 

Other audit findings or issues 
We encountered no other audit findings or issues that require communication at this time.  

We generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, with management each year prior to retention as the District's auditors. However, 
these discussions occurred in the normal course of our professional relationship and our responses 
were not a condition to our retention. 

 



 

11 Reporting and insights from 2026 audit 

Other information in documents containing audited basic financial statements 

The District's audited financial statements are "general purpose" financial statements. General purpose 
financial statements consist of the basic financial statements that can be used by a broad group of 
people for a broad range of activities. Once we have issued our audit report, we have no further 
obligation to update our report for events occurring subsequent to the date of our report. The District 
can use the audited financial statements in other client prepare documents, such as official statements 
related to the issuance of debt, without our acknowledgement. Unless we have been engaged to 
perform services in connection with any subsequent transaction requiring the inclusion of our audit 
report, as well as to issue an auditor's acknowledgment letter, we have neither read the document nor 
performed subsequent event procedures in order to determine whether or not our report remains 
appropriate. 

Management's consultations with other accountants 
In some cases, management may decide to consult with other accountants about auditing and 
accounting matters. Management informed us that, and to our knowledge, there were no consultations 
with other accountants regarding auditing or accounting matters. 

Written communications between management and Baker Tilly 
The attachments include copies of other material written communications, including a copy of the 
management representation letter. 

Compliance with laws and regulations 
We did not identify any non-compliance with laws and regulations during our audit.  

Fraud 
We did not identify any known or suspected fraud during our audit.  

Going concern 
Pursuant to professional standards, we are required to communicate to you, when applicable, certain 
matters relating to our evaluation of the District's ability to continue as a going concern for a reasonable 
period of time but no less than 12 months from the date of the financial statements, including the 
effects on the financial statements and the adequacy of the related disclosures, and the effects on the 
auditor's report. No such matters or conditions have come to our attention during our engagement.  

Independence 
We are not aware of any relationships between Baker Tilly and the District that, in our professional 
judgment, may reasonably be thought to bear on our independence. 

Related parties 
We did not have any significant findings or issues arise during the audit in connection with the District's 
related parties.  
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Other matters 
We were not engaged to report on the other information, which accompanies the financial statements. 
We did not audit or perform other procedures on this other information, and we do not express an 
opinion or provide any assurance on it. 

Nonattest services 
The following nonattest services were provided by Baker Tilly: 

• Financial statement preparation 

• Adjusting and conversion journal entries 

• Compiled regulatory reports 

 

The District maintains its general ledger on the cash basis of accounting. As part of the audit, we 
proposed entries to convert the District’s fund level cash basis information to the modified cash basis 
of accounting used for external reporting. These entries have been furnished to management, were 
approved and are reflected within the financial statements. We also proposed, and management 
approved, conversion entries to prepare the District-wide Statement of Net Position and Statement of 
Activities. These entries are summarized on the Reconciliation of the Governmental Funds Balance 
Sheet to the Statement of Net Position and the Reconciliation of the Governmental Funds Statement of 
Revenues, Expenditures and Changes in Fund Balances to the Statement of Activities, both of which are 
included within the District’s Basic Financial Statements.  

None of these nonattest services constitute an audit under generally accepted auditing standards, 
including Government Auditing Standards. 
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Audit committee resources 

Our business is to know every aspect of yours and to maintain a constant lookout for what's next. We 
invite you to learn about some of the trending challenges and opportunities for public sector 
organizations like yours and how Baker Tilly can help. 

To explore more trending topics and regulatory updates, visit our resource page at 
https://www.bakertilly.com/insights/audit-committee-resource-page. 

 

Capital project oversight 

Public sector capital projects face increasing pressure from cost escalation, supply chain 
disruption, regulatory complexity and heightened scrutiny around transparency and 
accountability. Strong planning, governance and controls are critical across the full 
project life cycle, from feasibility and funding strategy through execution and closeout.  

Independent oversight helps chart a clear course from planning to delivery. Our teams 
work alongside leadership to strengthen governance, establish financial and contractual 
controls, align funding with project goals and monitor performance throughout execution, 
helping projects stay on schedule, within budget and aligned with community priorities. 

 

Succession planning 

An aging workforce, rising retirement rates and competition for specialized talent make 
succession planning a fiscal and operational a priority for public sector organizations.  

By identifying critical roles, assessing workforce risk, building internal talent pipelines and 
integrating succession planning with broader workforce strategies, Baker Tilly helps 
organizations preserve institutional knowledge and maintain continuity, today and into the 
future. 

 

Economic development 

Successful economic development depends on disciplined planning, sound financial 
analysis and coordinated execution. Public sector leaders must balance incentives, 
infrastructure investment, funding opportunities and stakeholder priorities while 
maintaining fiscal responsibility. 

Baker Tilly’s supports local governments with strategic and financial planning, incentive 
structuring and negotiation, tax increment financing administration, project financing, 
grant strategy, and economic and fiscal impact analysis. This integrated approach helps 
leaders move from vision to action, strengthening communities and advancing 
sustainable, long-term growth. 

https://www.bakertilly.com/insights/audit-committee-resource-page
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Management representation letter  

  

  
  
  















Total Total Change in
Total Assets/ Total Liabilities/ Net Position/ Total Expenses/ Net Position/

Deferred Outflows Deferred Inflows Fund Balances Revenues Expenditures Fund Balances

Governmental Activities -                               -                            -                          -                 90,480            90,480                
Capital Projects -                               -                            -                          -                 90,480            90,480                

Benjamin School District 25
SUMMARY OF UNCORRECTED FINANCIAL STATEMENT MISSTATEMENTS

June 30, 2026

Financial Statements Effect -
Debit (Credit) to Financial Statement Total
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Accounting changes relevant to Benjamin School 
District 25 

Future accounting standards update 
GASB 
statement 
number Description 

Potentially 
impacts you Effective date 

    
105 Subsequent events  6/30/27 

Further information on upcoming GASB pronouncements. 
 

Updated guidance for the financial reporting of subsequent events 
GASB Statement No. 105, Subsequent Events, which supersedes GASB Statement No. 56, is intended 
to enhance consistency in the application of requirements for subsequent events. 

The Statement defines subsequent events as transactions or other events that occur after year end but 
before the date the financial statements are available to be issued.  The date the financial statements 
are available to be issued is the date at which (a) the financial statements are complete in a form and 
format that complies with generally accepted accounting principles (GAAP) and (b) approvals necessary 
for issuance have been obtained, or typically the opinion date. The definition of subsequent events in 
this Statement modifies the subsequent events time frame throughout the GASB literature. 

The Statement also clarifies: 

• The different types of subsequent events (recognized and nonrecognized events) 
• When note disclosures are required  
• The information that should be included in those note disclosures. 

 
 
  

https://www.bakertilly.com/insights/gasb-update-for-public-sector-organizations
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Two-way audit communications  

As part of our audit of your financial statements, we are providing communications to you throughout 
the audit process. Auditing requirements provide for two-way communication and are important in 
assisting the auditor and you with more information relevant to the audit. 

As this past audit is concluded, we use what we have learned to begin the planning process for next year's 
audit. It is important that you understand the following points about the scope and timing of our next audit: 

a. We address the significant risks of material misstatement, whether due to fraud or error, 
through our detailed audit procedures. 

b. We will obtain an understanding of the five components of internal control sufficient to assess 
the risk of material misstatement of the financial statements whether due to error or fraud, and 
to design the nature, timing and extent of further audit procedures. We will obtain a sufficient 
understanding by performing risk assessment procedures to evaluate the design of controls 
relevant to an audit of financial statements and to determine whether they have been 
implemented. We will use such knowledge to:  

• Identify types of potential misstatements 

• Consider factors that affect the risks of material misstatement 

• Design tests of controls, when applicable and substantive procedures 

c. We will not express an opinion on the effectiveness of internal control over financial reporting or 
compliance with laws, regulations and provisions of contracts or grant programs. For audits 
performed in accordance with Government Auditing Standards, our report will include a 
paragraph that states that the purpose of the report is solely to describe the scope of testing of 
internal control over financial reporting and compliance and the result of that testing and not to 
provide an opinion on the effectiveness of internal control over financial reporting or on 
compliance and that the report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering internal control over financial reporting and 
compliance. The paragraph will also state that the report is not suitable for any other purpose. 

d. The concept of materiality recognizes that some matters, either individually or in the aggregate, 
are important for fair presentation of financial statements in conformity with the modified cash 
basis of accounting while other matters are not important. In performing the audit, we are 
concerned with matters that, either individually or in the aggregate, could be material to the 
financial statements. Our responsibility is to plan and perform the audit to obtain reasonable 
assurance that material misstatements, whether caused by errors or fraud, are detected. 

Our audit will be performed in accordance with auditing standards generally accepted in the United 
States of America and Government Auditing Standards. 
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We will not express an opinion on the effectiveness of internal control over financial reporting or 
compliance with laws, regulations, and provisions of contracts or grant programs. For audits done in 
accordance with Government Auditing Standards, our report will include a paragraph that states that 
the purpose of the report is solely to describe (a) the scope of testing of internal control over financial 
reporting and compliance and the result of that testing and not to provide an opinion on the 
effectiveness of internal control over financial reporting or on compliance, (b) the scope of testing 
internal control over compliance for major programs and major program compliance and the result of 
that testing and to provide an opinion on compliance but not to provide an opinion on the effectiveness 
of internal control over compliance and, (c) that the report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering internal control over financial 
reporting, in considering internal control over compliance and major program compliance. The 
paragraph will also state that the report is not suitable for any other purpose. 

We are very interested in your views regarding certain matters. Those matters are listed here: 

a. We typically will communicate with your top level of management unless you tell us otherwise. 

b. We understand that the governing board has the responsibility to oversee the strategic direction 
of your organization, as well as the overall accountability of the entity. Management has the 
responsibility for achieving the objectives of the entity. 

c. We need to know your views about your organization's objectives and strategies, and the related 
business risks that may result in material misstatements. 

d. We anticipate that the District will receive an unmodified opinion on its financial statements. 

e. Which matters do you consider warrant particular attention during the audit, and are there any 
areas where you request additional procedures to be undertaken? 

f. Have you had any significant communications with regulators or grantor agencies? 

g. Are there other matters that you believe are relevant to the audit of the financial statements? 

Also, is there anything that we need to know about the attitudes, awareness and actions of the 
governing body concerning: 

a. The entity's internal control and its importance in the entity, including how those charged with 
governance oversee the effectiveness of internal control? 

b. The detection or the possibility of fraud? 

We also need to know if you have taken action in response to developments in financial reporting, laws, 
accounting standards, governance practices or other related matters, or in response to previous 
communications with us. 

With regard to the timing of our audit, here is some general information. If necessary, we may do 
preliminary financial audit work during the months of May - June, and sometimes early in July. Our final 
financial fieldwork is scheduled during the late summer to best coincide with your readiness and report 
deadlines. After fieldwork, we wrap up our financial audit procedures at our office and may issue drafts 
of our report for your review. Final copies of our report and other communications are issued after 
approval by your staff. This is typically 6-12 weeks after final fieldwork but may vary depending on a 
number of factors.  
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Keep in mind that while this communication may assist us with planning the scope and timing of the 
audit, it does not change the auditor's sole responsibility to determine the overall audit strategy and the 
audit plan, including the nature, timing and extent of procedures necessary to obtain sufficient 
appropriate audit evidence. 

We realize that you may have questions on what this all means or wish to provide other feedback. We 
welcome the opportunity to hear from you. 

 

  



 
 

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker 
Tilly International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a 
licensed CPA firm that provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities 
provide tax and consulting services to their clients and are not licensed CPA firms. ©2026 Baker Tilly Advisory Group, LP. 

 


	Reporting and insights from the 2026 audit:
	Benjamin School District 25

	Executive summary
	Responsibilities
	Our responsibilities

	Audit status
	Significant changes to the audit plan

	Audit approach and results
	Planned scope and timing
	Audit focus

	Key areas of focus and significant findings
	Significant risks of material misstatement
	Other areas of emphasis

	Internal control matters
	Other comments and recommendations
	Required communications
	Qualitative aspect of accounting practices
	Significant unusual transactions
	Significant difficulties encountered during the audit
	Disagreements with management
	Audit report
	Audit consultations outside the engagement team
	Uncorrected misstatements and corrected misstatements
	The internal control matters section of this report describes the effects of uncorrected and corrected misstatements on the financial reporting process, excluding those matters that we consider less severe than significant deficiencies or material wea...
	Other audit findings or issues
	Management's consultations with other accountants
	Written communications between management and Baker Tilly
	Compliance with laws and regulations
	Fraud
	Going concern
	Independence
	Related parties
	Other matters

	Nonattest services

	Audit committee resources
	Management representation letter
	Accounting changes relevant to Benjamin School District 25
	Future accounting standards update
	Updated guidance for the financial reporting of subsequent events

	Two-way audit communications

