Tara Lere
Superintendent Report
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9-23-26 Impact Aid Webinar

9-27-26 Great Start Training- Brainerd

9-29-26 Wellness Coordinator Interviews
9-30-26 Indus School Forest Community Meeting
10-6/7-27 Paraprofessional Interviews

10-7-26 AIPAC Meeting

10-9-26 ADSIS Paraprofessional Interviews
10-12-26 Athletic Co-Op Meeting

10-13-26 Policy Committee Meeting

10-19-26 PD and Parent/Teacher Conferences

Current

Continue working with Athletic Co-Op to create the Joint Powers Agreement
Working on Mandatory Annual Parent Notifications

Working on a curriculum list and identifying needs- staff submitted by Oct. 9
Lead in water testing- results of retest 10-14-26

Policy needs assessment was completed

Future

10-22-26 Picture Retake Day
10-28-26 GREAT Start Meeting
10-30-26 Law Conference (Cities)
11-4-26 AIPAC Meeting

11-5-26 FAFSA Night

11-6-26 Volleyball Hunter’s Supper
11-10-26 Policy Committee Meeting
11-11-26 HS Music Chanhassen Trip
11-12-26 Veteran’s Day Program (10:00-11:00)
11-18-26 GREAT Start Meeting

e Thursday, December 3, 2026 - BRIC Legislative Leadership Dinner 5:00-7:00 South
Shore Hotel

Celebrations
e Homecoming was a success
e Staff are willing to help cover for each other when there is an absence



