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Spccial Session Nlceting Nl inutes
\\'ethtcsclal . Se pt,--mhcr 13. l0l6
5:00 I)\1 ('cntral

Waverly Citl Offices
C'ouncil Chambcrs

501 r\tla ntic Ar c.

\\'avcrll . lVIh 5 5i 9(l

Prcsent

Prcsent

Prcsent

Prcsent

Prcscnt

l. ( 'all to Ortlcr

l he Wavclly Spccial Sessior.r N4ccting w-as ctllcd to ordor at .5:02 n.m. bv N'Iar,'or IIolntcs.

2. ltotl ( all

Council Nlcn.rbers Prcsent: \Iar or Connie I Iolmes. -linr Kittock Scolt.lacobson. .lacob l.,och arttl

Ben I)uskc.

-1. Agcnda Approval

A motion lvas nr,/s/ .lacobson,'K ittock rovc the agenda as Drcsentcd. l\{otirlrr ca rried 5i0toa

{. ( in Enqinccr

{.r\. \\'astgr ater -l'reatnrent Facilit.r' }lreting L Ddatc

Citl'Enginecr Sheila Krohse rcported on a reccnt mecting regarcling tlle \\Iaste\\'ater
'l'rcatmont Facility projcct *.itli WoodLand and Victor forvnships. and the Citl ol'i\4r)ntrose.
1'lie prinrarv concerns raised h1,thr- tciurrships rclatcd to road disruption. dctour duration. and
restoration ol'roads to prc-construction condition. Krohsc noteci that updated plans
(approximatcll'959/0 conlpletc) hail hcen distrihuted to bolh to*'nships. and that the Jcsign had

shifted substantially toward directional drilling to nlinimire open-cut disturba"ncc.

Victor I'ownship's conccrns ri,cre largell addrcssed in thc reviscd plans. rvVoodland Iorvnship
expresscd inlcrest in a two-)'ear road maintenance guarantce. 'l he Cit-"" o1'Waverll' )rolds
ou'nership o1'a portion ol'70th Strect through a prior arulcxation. lr,hich ma1, aihct thc cxtent
.rl'1o\\nship rrrrlhoritr o\cr rcsl\rTatir)n rcquircm('nls.

Ncxt steps include a public opcn house lirr a1'I'ected rcsidcnts ol'the townships in .lanuary and

ongoing attorne),-to-attornev discussions regartling construction agrccments u,ith Nlontrose
and Wavcrly and post-construction agrecmenls rvith the Waste\\,ater ('ommission.
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Ben Duske:

Connic lftrlmes:

Scott.Iacobson:

Jim Kittock:

.lacob Koch:

Prescnt: 5.

Stall-and (.itv ('onsultants I)resent: C'ity Ad,fl_ryitl4sllq4IJilfte-Ma4cffatfg9 Supcn is(,r
.lason Karcls. 1-iquor Store \{anager l)cb \{ c,{lpll9_4!l!l Cin Enqineer Sheila Kroht!



l.li. \\'ater 'l rcatnrent l acilitr

At the Wastewater l\'lecting. N.lontrosc amrounccrl that it is proceeding rvith its orn \\ater
treatment plant irnd asked if Waverly r.vor-rlcl hc intcrested in joining per discussions held
sevcral lrears ago. l hey are proceeding rcgtrcllcss oI Waverly's parlicipation, having secured
a $5.000.000 grant 1br cmerging contaminants bccausc oftheir nlangancsc. Horvard I-ake
recentl)'bid a sin.rilar lacilitl'at S16.000.000. Krohse notcd that pro.iccts ol'this naturc

t1'picall1,take scveral yc.rrs tiom planning to construction. q'ith a realistic huild timel.ne of
2019 2030.

('ouncil discussed the tradeolls betrveen -io ining \4ontrose in a regional lacilitl'r'crsus
pursuing an indepcndcnt plant at the tin.rc that \\ravcrlf is requircd 10 have one. Ke1'' concerns

included loss of local control over watcr ratcs and cluality standards. Krohsc suggested ajoint
water commissic)n structure as a potential comprorrrisc. fhe Council agrcccl to rrrake iL decision
on tl.ris at the ncxt nrccting on Octoher I Jrl'.

5. 2027 Budset Results bascd on a 19.9{'Zr Preliminan [.er r I nc rr ase

Na_uovsk;- presented the prclimilrary' 2027 budgct. r.rfiich n'as initialll' liamcd around a 19.9.19t

lcvv increase. The primary drivers ofthe increasc rvcrc identified as the Wright Countl'police
contract of$268.000 and dcbt senice $193.000 $195.000 onbonds relatcd to lake inl-rastructurc.
where principal payme nts are now commencing in addition to interest.

Afier Council discussion. trvo significant cxpcndilurcs were remo\jed liom the budget: the rvater

meter antenna,'torver projcct of $90.000. dr-firrcd to 2{)28 to allorv the tech surcliarsc fund to
srorl further. the la\\'nlno\\'er purchase and thc rool lbr the \{unicipal I-iquor Store lionr thc
capital impror,ement linc and u,ill most 1ikel1,bc- lindcd liorn our existjnu surplus. These

irdjustments reduccd the preliminary ler-r,incrcasc to 16.lToh.

5.A. 2027 Park l'ro rct Ilud et

'Ihe parks levy rvas sct to zero. Park-rclatccl revcnues srrch as park dedication t-ees. l,ions ClLtb

donations. etc. r.vill continue to florl,into thc parks {und. providing sonrc opcrational capacitl
without a levy contribulion. The pickleball court proiect r.vas removed liom the lel-v but r.vas

not formall)'decidcd upon: Council indicatcd it nray'be ftrnded frorn tltc gcncral fund surplus
and ri'ill be revisiterl in.lanuan,.

5.8.2027 EDA Budcet

No ler,-''- contribution was proposed lbr the t:l)A as their balance is high rvith no largc
expenditures anticipatcd.

5.C. 2027 Payroll Budgct

'I-otal palroll costs (rragcs. hcalth insurancr. rctircment. and related obligations) increascd by'

approximatell-' S'15.1 8-l ovcr 2026. \4ost ol'this can be attributed to thc nc\\'costs associated

*'ith State Paid [-eave requirements. Ir.r'ienkr- notcd that the Statc's paid lcave (PNIFLT\)

assessment rate is rrorr,r tlran likel1'to incrcasc in 1018.

5.D.2027 Budget for Ilcvenue and Expcnditures
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Nagovsky rcvicwed major expentlitr.rres including road seal coating $i5,000 including
\\'oodland I'ou,nship sharc, cnnsultinq and legal t-ecs. thc municipal building roof rcplaccrlct.tt
ol'$40.000. Montrosc wastewater treatmcn[ charges. debt servicc principal and intcrest. and

slomwater pond drcdging ol' $ 1 00.000 in 2027 . $50.000 in 202t1). (irant opportunitie j are

[.. ing pursrrrd li,r the dretltinS prrieet.

Council also discussc'd the gcneral flrnd surplus. u'hich stanrls at approsinrntell $ I .8 nrillion
roughly 99% ol'amual cxpenditures, rvell above thc recomnrended 50% threshold.'IIrc Ciry's
auditor. AIIDO advised that the surphrs is unassigned and nray bc uscd lbl an1'cill purposc
but stror.rgll' recommended that the Cit),continue lcr,1,ing lbr capital impror,enrc'nt necds rather
rhan rclying on the surplus as a pcrmanent lunding mechanism. ('ouncil directcd stalJ to
arrangc presentations from llnancial aclvisors at the- October Spccial Session to explor;
investnrent options lirr the surplus.

6. Srrmman of F,r pen ditu rcs

{ sLrrrrmar\,ol'rlujor cxprcnditurcs r.r as revic*c'd as prrt ol'thc broader hudget discttssittt'. No
scparilte actiorr r.vas takcn.

7. Rcsolutions

I he Clonncil approved resolutions rcllecting the clccrcase in thc amount oflcvy liom 19.')491, to
I 6.1 79zo ri ith the updatcd totals fbr cach rL'soiution.

7.A. Resolution 2026--35 Adon tins the 2027 l'relinrinlrn 'l irx l,evr

A motion uas m's p. Jacobson'Kiltock. to appror.c- I{esolution l0l6-l 5 atlopting the lt )17

Prcliminar-'" 'fax Levv. rvith said chan ges. N'lotion .,,r'i"6 -5,/0

7.11. Resolrrtion 2026-36 Adopting tht 2027 l)rolroserl (ienerul Fund lludget

A rnotion uas m./s/p. Kittock,/.lacobsorr. ackrptin Rcsolulion 2016-3(r thc
(iencral Frrnd Ilrrd uith said chan

:!l_7 |'rqpscd
ct es. l\lotion canied 5, 0.

7.(.. I{esolution 2026-37 Proposctl l,nterprisc Fund llutlgct

A moti_qn E4g_.qr, s,p. I)uskei.lacobson. adoptinq Resolution 1026-37 the 2027 ProplEqri
Hnterprise I und Budget u,ith saicl chanses. -\lotion carricd 510

7.1). Resolution 2026--1li Proposctl Special ll:r'enue Ilrrdget

..\ rtlolion rr eS nr'S Duske r K lttock. to anpro\ !' Rcsdut
s. l\lotion carricd 5i0

19q201(r-3 8 the Proposc-d Srrecial

Rcvenrre llrrdgct with said ch

7.|i, Ilcsolution 202(r-39 Adontins tbe 2027 I,ire l'rotcction Scrvice Assessment

A rnotion rvas n.ris/p- Koch/Jacobson. adopting I{csolution 2026-19 the 2017 Iiire l'roteetion
Se rvicc .\sse ssnrent s'ith thc amcrrdnrcnt strc'cil r ing applicabilitr sith in the ('in. o1'\\'a r erll
\lotiorr carried 4/0. I)uskc Abstained

lJ. \'l:rin te na n ce I ssu cs

I\{airtenance Superl'isor Karels rcported the lbllo*ing

Spec ial Session Mceting Seplcmber I l. 2026
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. Lead and (lopper 'festing: Rcsults from three rvells shou'ed no excee:dances. Results
fiorn 20 residential propertics u,erc still pending.

. Road Patching: Itil'rared patching and mastic gap r.vork'ivcre complcted. Dates lbr'

ovcrlay and crack-lilling are pcnding.

. Fall Street Srvceping: lentativel.v schedulcd lbr Octobcr 13. weather permitting.

. Nerv Bcginnings: Sei.ver and rvater main conncctions were unden{,av: plunrber schcdulcd
to completc the corlnection the lblkrwing day. 'l hc organization is pursuing additional
grants to eventuallt, connect thc main huilding.

. Trails: Council rvas intbrmed that recently repaired trails are again deteriorating duc to
red lvillou,root intrusion from adjacent stormwater ponds. lhe repairs carried nc'

warranty. Staff r.vas dirccted to contact the I)NII to explore options lor removal or
treatmcnt ol'thc willorvs. and to investigatc whether thc allectcd ponds are sub.lect to
DNR jurisdiction.

9. Administrative Items

9.A. Schcdule 'l'ruth and Taxrtion Puhlic I learing \ltcting
'l he'fmth irr Taration public hearing rvas schedulerl lbr l)eccmber lt. 2026 at 6:00 PlvI. to bc
held at the stan ofthc rclular council mceting.

9.8. Consider moying the Special Scssion \Iecting in Norenrber to I l/lti instead of l1125.

Clouncil unanimously agreed to mo\,c the Novernber Special Session from Novcmbcr 15 (thc
dal hefore 'l'hanksgir,ing 

) to November 18.

9.f . Plannins .t Zonin g .{DDlicant Annror al

I'he Plarrning & Zoning Commissior.r recomnrencled approval o1-.lercrly Bolt's application iirr'
lrppointnrent to the l'&l Corrrmi.si,,rr.

r\ motion tlas nt s'p, Jacobson Koch. to appror,c thc appointrlrenl o1'.lercr.rrl Ifult to the

l)lannins & loninq ('onrmission. \{otion carricd 5i0

9.D. Snrall ( itits (Jrnnt Suhmittal

Krienke requestcd Council authorization to cngage Ilolton & \{cnk to assist in dral'tir.rg a

Small Cities grant application. eir.en the conrpetitivc. point-hased scoring systenr and stat-fs
limited grant-writing experiencc. Council concurred. Staff also noted a pending I)NR grant
inquiry lbr tlre stomrwatcr pond dredging pnrject.

10. Other Ilusiness

Council approred nvo tdditiona[ expenditures:

Municipal Building Roof: Council selcctecl thc Iroarrr llex spral -applicd silicone roofing systern.
rvhrch was the lowcst hid at approximatell $23.650.{6 and included re-rooiing of thc cupt,la.

Spccial Scssion Ir4 ceting Scptcnrbcr 2.r. 2026



A motion rvas misip. JacobsoniKooh. to aDDrove thc rnunici pal buildinq roo I' reflacctrent usitru
1he lroam lrlL-x svstclr.l. \lotion carlied 5 0

l. arl nmou er I'urchasc: CoLrncil approvrd thc purchasc ola Hustler rero tunr t.nrtu'el llonr

Thc ( itr ol \\ ar erh

/2 ..,./( -Zzz.- ff/tZ"_
It4a1or. Connie I Iolnrcs

('in.,\dnrinistr ()f , C lcrk- ( arric Krienk.:

SpeciaI Scssion N'lceting Scptenr her I l. 1026

'lrunran Weltors {or $24.214. rvith a $6.000 tradc-in credit lor the existing.lolrn I)eerc nrou,er.

.,{_n,)tion was m/s1p. tlglnorve r from l'ruman
\\ielters li4.,L2yl2l4, Motion carried 5i 0.

I l. Adiournment

A motion rvas nis/p, I)uskclHolmes, to adioum tho mceting at 6:55 p.nr. NIQtion carried 5i0.


