
H. Unfinished Business: 
●​ Purchase of skid-steer loader for the Elementary School - This is a carry-over item from 

last month. The Board will consider whether to purchase a skid-steer for the Elementary 
School. Staff have identified several potential uses, including loading and unloading 
deliveries, snow removal, grounds and project work, and providing some equipment 
redundancy when the Secondary School skid-steer is unavailable. If the Board does not 
move forward with a skid-steer, discussion should include what alternative equipment 
would best meet the Elementary School’s custodial and material-handling needs, 
particularly for loading and unloading deliveries.  
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