School Year Calendar Discussion

Board Workshop — October 20, 2026




Outline for Today’s Discussion

* Review or Prior Workshop Discussion
* Key Decision Points
* Revised Calendar Development Process

* Review of Survey Data & SB 193
e Administration’s Recommended Priorities

* Board Discussion
* Board’s Perspective & Priorities
* Questions

* Next Steps



Review of Prior Workshop
Discussion

Key Decision Points &
Revised Calendar Development Process




Key Decision Points

Start Later in August

End Before Memorial Day

Balanced Semesters

( End Semester @ Winter Break \

1-Week Spring Break

2-Week Winter Break

2-Day Fall Break

Generally -
Non-Controversial

Prof./Contract Days (9)

4 Before School; 2 @ Semester;
T@Term1;1 @ Term 3

Compensation Days (2)

Keep but consider placement
Keep as currently stands
Keep as currently stands

1 @ Thanksgiving Break;
1 Near Spring Break
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Key Decision Points

Start Later in August

-

p
VEnd Before Memorial Day }

[ Balanced Semesters

Vd Semester @ Winter Break }




Three Main Questions

4 I
Start Dates & End Dates
\ J
4 I
Semester Break & Balanced Semesters
\ J
[ Placement of Spring Break }

If we answer these questions, other considerations about the
calendar are generally non-controversial.



Review of Survey Data




Survey
Respondents



Respondent Type

Students (7-12)

Parents

Employees




Employee Type (4,108)

School Administrator [EEele




School Level of Parents (6,248) & Employees (4,108)

PARENTS 1,836 2,316 2,096
(29%) (37%) (34%)
EMPLOYEES 1,889 637 1,582

(46%) (16%) (39%)

m Elementary mBoth m Secondary



Start Dates &
End Dates



Preferred Start/End Date Option

ALL 70%
EMPLOYEES 71%
PARENTS 64%
STUDENTS 72%

Leave the start and end dates as they currently stand

m Start school later in August and move the end of school to after Memorial Day



Start/End Date Options Considering Breaks

ALL 10% 13% 11%
EMPLOYEES 8% 11% 12%
PARENTS 15% 1%  22%
STUDENTS 9%  14% 7%

Hm Leave the start date, end date, and extended breaks as they currently stand
Start later in August, end before Memorial Day, and eliminate fall break
Start later in August, end before Memorial Day, and shorten spring break
Start later in August, end before Memorial Day, and shorten winter break



Semester Break &
Balanced Semesters



Preferred Semester Break/Balance Option

ALL 71% 29%

EMPLOYEES 64% 36%

PARENTS 68% 32%

STUDENTS 72% 28%

Keep the end of the first semester at winter break and continue with more days in second semester
B Move the end of the first semester to mid-January to balance the number of days in each semester



Semester Break/Balance Options Considering Breaks

EMPLOYEES _ 26% 10%
PARENTS _ 18%  16%
STUDENTS 28% 6%

B Accept the semester imbalance and leave the start date, end date, and extended breaks as they are
Improve semester balance by starting school earlier in August and ending school earlier in May

Improve semester balance by eliminating fall break



Placement of
Spring Break



Spring Break Placement Options

ALL 40% 17%
EMPLOYEES _ 45% 13%
PARENTS _ 44% 14%
STUDENTS 37% 18%

B Schedule spring break to regularly begin on the first weekend of April
Allow the placement of spring break to vary from year to year
Schedule spring break to regularly end on the first weekend of April



Additional Spring Break Considerations

SB 193 (2026)

e Starting with the 2027-28 school year, when setting the schedule for a
school year, a school district shall, to the extent possible, prioritize
scheduling school breaks to coincide with Good Friday and other state
holy days.

Possible Solution

* The Compensation Day (for Parent-Conferences) often represents one of
the days of Spring Break. We could affix that Compensation Day to Good
Friday and have Spring Break affixed to the first weekend of April as
follows.



Additional Spring Break Considerations

Monday Tuesday Wednesday Thursday Saturday

Good Friday First
Saturday in
Spring Break Comp Day April
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Additional Spring Break Considerations

Monday Tuesday Wednesday Thursday Friday Saturday

First

Saturday in
Spring Break April

Good Friday

Comp. Day




Administration’s Recommended
Priorities

Calendar Priorities in Order

Applied Year-Over-Year to Generate Calendar




Administration’s Recommended Priorities

1 2-Week Winter Break Keep as currently stands

2-Day Fall Break Keep as currently stands

1-Week Spring Break Keep & affix adjacent to 15t Saturday of April as noted

Compensation Days (2) 1 on Wed. before Thanksgiving; 1 on Good Friday

N [
RN

End Before Memorial Day Retain ending on Friday before Memorial Day

Start Later in August Seek Wed. or Thu. start as late as possible given constraints

-
-

N

O | 0| N o] BlW||DN

End Semester @ Winter Break Retain semester break at winter break

Balanced Semesters Minimize imbalance after satisfying other constraints

Prof./Contract Days (9) 5 Before School; 2 @ Semester; 1@ Term 1; 1 @ Term 3

-
-
-




Board Discussion

Board’s Perspective & Priorities

Questions




Next Steps




Next Steps

* 3-Year Calendar Development (Administration)
* Review discussion from today

* Prepare the next 3-years of school calendars based on decision
points from today

* Board Business Meeting (Nov. 17t

* Review proposed calendars and consider motion to adopt the
calendars on 15t reading

* Public Comment Period (Nov. 18" through Nov. 30t")

* Board Business Meeting (Dec. 159
» Consider motion to adopt the calendars on 2"d reading
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