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IMPACT YOUTH 
School Prevention Partnership Agreement 

Community Partnership Agreement / Memorandum of Understanding 

 
Purpose of the Agreement 

 
This School Prevention Partnership Agreement (“Agreement”) establishes a collaborative relationship 
between Basin Lighthouse, a Texas non-profit organization, through its Impact Youth Program, and Ector 
County Independent School District (“ECISD” or “District”)  to support substance use prevention education 
and awareness for students and families throughout the district. 
Basins Lighthouse’s prevention staff, including Youth Prevention Specialists and coalition staff when 
applicable, may provide age-appropriate prevention education, presentations, campaigns, and positive 
alternative activities designed to strengthen healthy decision-making, protective factors, and substance-free 
choices. 
 
Scope of Prevention Services 

 
Services may include, but are not limited to: 

• Red Ribbon Week presentations, campaigns, classroom activities, and prevention events. 

• Alcohol, Tobacco, and Other Drug (ATOD) prevention presentations throughout the school year. 

• Education on vaping, fentanyl, alcohol, tobacco, marijuana, counterfeit pills, and other emerging 
substance-use risks. 

• Positive alternative activities that encourage healthy coping skills, leadership, teamwork, and 
prosocial involvement. 

• Prevention awareness campaigns, resource tables, health fairs, parent/family education, and 
educational materials. 

• Other prevention services mutually agreed upon by Basin Lighthouse and the District. 

• All services will be coordinated in advance with the appropriate District or campus representative 
and will depend on campus schedules, student needs, staff availability, program eligibility, and 
available grant funding. 

Vision of Impact Youth 

Youth and families across the Permian Basin are equipped, supported, and inspired to make healthy, informed 
choices and lead lives free from substance misuse. 

Mission of Impact Youth  

To lead the way through education by providing evidence-based prevention, positive alternatives, family 
support, and community resources that help youth build the skills and confidence to thrive. 

School / District Information 

Primary Contact: Taylor Laing  

Title / Role: Executive Director of Guidance, Counseling, and Wellness 



 

Basin Lighthouse 
Office:  426 N. Texas Ave * Odessa, Texas 79761 * 432/580-5100 * Fax:  432/580-5134 

 

Email: taylor.laing@ectorcountyisd.org   

Phone: 432-456-7040  

District / Campus Address: 802 N. Sam Houston, Odessa, Texas 797761 

School Type: 

Elementary, Middle and High Schools with Alternative Education Campuses and District Administration 

Goals: _____________________________________________________________________________________________  

a) Increase youth and family access to age-appropriate substance misuse prevention education, 
evidence-based curricula, and practical life-skills development. Work towards creating communities 
that foster behavioral health and wellness and address environmental factors that lead to substance 
use. 

b) Strengthen protective factors by connecting youth with caring adults, positive alternatives, healthy 
coping skills, and supportive family and community resources. 

c) Increase awareness of alcohol, tobacco, vaping, fentanyl, and other emerging substance-use risks. 

d) Build sustainable school and community partnerships that support healthy decision-making, early 
prevention, and coordinated services for youth and families across the Permian Basin. 

 
School / District Coordination Responsibilities 

 

a) Identify a primary contact person and maintain timely communication with Basin Lighthouse 
prevention staff. 

b) Coordinate mutually agreed-upon dates, locations, audiences, and service needs in advance. 

c) Provide a bell schedule, class schedule, or presentation schedule when services are requested during 
the instructional day. 

d) Provide grade levels, estimated participant counts, campus location, arrival/setup instructions, and 
available technology or equipment information. 

e) Provide a safe, accessible setting and appropriate school staff supervision for youth activities, when 
applicable. 

f) Support required non-confidential program documentation, such as sign-in sheets, attendance 
records, participant counts, and other grant-required reporting information. 

g) Follow applicable district policies regarding student privacy, media releases, campus safety, and 
confidential information. 

 
Basin Lighthouse / Impact Youth Responsibilities 

 
a) Provide qualified prevention staff and approved prevention materials appropriate for the requested 

audience. 

b) Coordinate scheduling and program details with the designated District or campus contact. 

c) Provide prevention services at no cost when grant funding, staffing, and program eligibility allow. 
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d) Communicate promptly about schedule changes, safety concerns, staffing limitations, or barriers that could 

affect successful service delivery. 

e) Respect district policies related to campus access, student safety, confidentiality, and media or 
photography requirements. Basin Lighthouse agrees that it will abide by the Federal Education Rights 
and Privacy Act ("FERPA") and the Texas Education Code ("TEC") as it relates to all personally 
identifiable information or information that is linked to personally identifiable information, in any 
media or format, that is not publicly available concerning students, staff, administrators, vendors, and 
other third parties visiting any properties owned by the District. 

f) Ensure all Basin employees and staff members present on any District campus have passed a 
background check and adhere to all District policies.  

g) Provide requested prevention information, resources, and follow-up materials when available and 
appropriate. 

 
Term of Agreement 
 
Effective Date: 10/20/2026 Termination Date: 10/31/2027 
 
This agreement begins on the Effective Date listed above and remains in effect through the Termination Date listed above, 
unless ended earlier by either party through written notice. The agreement may be renewed by mutual written agreement 

of both parties. 
Acknowledgment 
By signing below, both parties acknowledge their shared intent to work together to support youth substance misuse 
prevention, healthy decision-making, and prevention education throughout the participating school district or campus. 
 

 
________________________________________                       ________________________________________             
Jennifer Weston, Executive Director                                             SCHOOL DISTRICT / PARTNER (ECISD) 
Basin Lighthouse  
 
Date:  9/14/2026                                                               Date:  ________________________ 


