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1. Hispanic Outreach Summer School Review
Gloria Machado from Hispanic Outreach would like to provide an update on the summer school
program.

2. Transportation Update

All students are routed. They provided access to updated bus routes last Friday. We are going
over those to avoid any mistakes. The equipment for the live GPS is being installed this

week. Drivers will be trained and practice with the equipment next week. The new routes and
tracking app will then go live on Monday, Oct. 26th. There is no resolution at this time regarding a
bus terminal.

3. Fall Academic Screening
Emily Seefeldt will provide information on screening from this fall.

4, Building Principals Update
Patrick Beierman and Mike Pagel will be attending.

5. Referendum Update
I do not have much new information, but | will share what is known. It has been very quiet.

6. Jefferson Building
The Port Authority has reviewed final proposals and has selected a developer from a pool of four
finalists. It may be necessary to extend our Nov. 1 deadline by a few weeks, but not more than a
month. As such, we should be able to finalize everything by Nov. 30th.

7. Concessions
After receiving feedback from the community and seeing the operation first hand, | had a
conversation with AD Paul Hartmann about the cashless concessions that we implemented this
fall. We are going to return to a cash option while retaining the cashless option for
concessions. The change will go into effect for the winter sports seasons.

8. Cell Phone Policy Review
I have been having discussions with the high school administration based on discussions we have
had at the board level. | think there are solutions to be had.

9. Strategic Plan
In order to keep the strategic plan at the forefront it is helpful to review regularly.
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