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DEFINING EXCELLENCE

Board Meeting Date: 10/20/26
Title: School Board Member Handbook
Type: Discussion
Presenter(s): Michael Birdman, Edina School Board Member

Description: Provide for a discussion and review of the new School Board Handbook that
has been developed to aggregate and incorporate all pertinent information related to the
duties and responsibilities of the School Board into a reference guide and handbook for
school board directors to reference. This handbook will be used as a primary training tool
for new board members and will consistently be updated with relevant information on an
annual basis.

Recommendation: Review and discuss the handbook and its desired utilization.
Desired Outcome from the Board: Please bring questions, comments, recommended
revisions so that action can be taken to accept the handbook before the end of the calendar

year and the start of the new school board Jan 2027.

Attachment:
e School Board Member Handbook — draft


https://docs.google.com/document/d/14PAwj-vPD2OtvXXaWRmFvHb-nYxe51MX_KvEA6REyxc/edit?usp=sharing

