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Priority # 1: Building & Sustaining Effective Teams
Priority # 2: Student Outcomes
Priority # 3: Family & Community Engagement
Priority # 4: Efficient Operations 

“Planting Seeds, Inspiring Growth & Cultivating Excellence”
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Professional Development Updates: 
• CSDE Invitation to present at Performance Matters:

-Curriculum Revival and TLL Coherence
-October 30th at the Convention Center

• Engage2 Learn Collaboration
-Regional Roadshow Event on December 9th

-Jim Knight, nationally known author, speaker, consultant
-Bloomfield High School Library

• Bloomfield High School Collaborates with the RISE Network
-Postsecondary Summit November 18th

• CABE/CAPSS Convention November 20th-21st

-BHS student attendance
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Environmental/ Sustainability Work w/ the Town of 
Bloomfield:
• Nick Gabuzda, Environmental Planner
• Elimination of Plastic Utensils (CAMS Pilot Site)
• Composting Grant Application (CT Grown for CT Kids)

-Collaboration between the Town, Food Service & Schools
• Potential future connections with Agri-Science, BHS Career Cluster 

Pathways and Parent/Community Engagement
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Facilities Updates: 
• Painting quote for BHS & Arace
• GEMS Walkthrough 
• Metacomet Bathroom Addition
• Preliminary Plans- Central Office Relocation
• BATV Relocation from Arace to 330 Park Ave.
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Strategic Planning:
• Original Kick Off Fall, 2026

• Due to budget challenges:
-Initial steps and data gathering done in house
-Slightly reduce contracted work w/ Partners for Educational Leadership
-Use the savings to cover a Marketing/Advertising Plan through 

Adams & Knight

• Start formal Strategic Plan process Spring, 2027



Bloomfield Public Schools:

5

Climate & Safety Committee:
• Legislatively required

• Meets monthly
-Deans of Students
-Principals optional
-Facilities, HR & School Safety

• Physical, Emotional & Intellectual Safety
-SEL and School Climate Goals
-Data that demonstrates healthy schools 
-Survey/Feedback from students, families & staff

• Collaborative efforts with Social & Youth Services
-Youth Adult Council
-Youth Diversion Hearings 
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Finance Updates:
• As previously reported, EFS submitted on time
• All FY 25 audit submissions completed
• FY 26 audit in progress
• Ongoing collaboration with the Town
• Munis training in progress (April 1st HR, Payroll & Benefits modules)
• 2nd Accountant (Interviews or Temp Agency) 
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Questions, Comments or More 
Information Needed
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