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P-20 continuum: pre-school to post-secondary

(M

Early Learning
Pre-kK

Parenting

KiDS & COMMUNITY

'l

.
\ .
-

i-----ll ii

BUILDI

{ & |
é‘i :" | - Social Services Businesses Government
& e Medical Services Tribes Churches
Behavioral Health Law Enforcement Volunteers

B
A
f

MNon-Profits Courts Families

3

)
l

N -4 3




2012-2013: Beginning

Modeled on America’s Promise in TN

Oregon Education Investment Board
“Regional Achievement Collaborative”: one

of 12 statewide

2014: Coordination

KFCS contracts with Junior
Achievement to hire part-time
coordinator

Declarations of
Cooperation signed

Door Project: 30 doors from
30 businesses with written
messages encouraging
students to graduate placed in
every school in Klamath
County.

Drop-Out Recovery Walk, door
to door campaign to help
chronically absent students
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2018-2019:
Collaboration with Blue Zones Project to strengthen staff & student

health & wellbeing.
YAT initial funding ends

2015: Early Learning Hub

Klamath Promise helped initiate

and became part of the

governance for the South Central

Early Learning Hub through
Douglas Education Service
District.

2016: Community Events

First Graduation Sensation &
Party in the Park

First Graduation Motivation

2017:

Changed to “Success
Through Education”

First local high school hits
99% graduation!

SOESD becomes fiscal agent, hires new coordinator to support Klamath
Promise and CC4A, Southern Oregon C3, as Dual Credit Coordinator, and
local SOESD Administration

Initial success! Graduation rates up by 6% since 2012. Klamath Promise
Executive Team refocuses work to go deeper and reach more students.

2020-2021: Pandemic
Graduation Motivation in
the park & note writing
campaign

Graduation Sensation goes
virtual with KOTI &
Youtube.

Community and student
engagement maintained
and grown!

Re-initiated YAT

2022-2023: Family
Stability

Suicide, Overdose, and
Adverse Childhood
Experiences (ACEs) Prevention
Planning (SOAPP) Project
Southern Oregon Family
Resilience Project (SOFRP)
with community ACES &
Resilience trainer cohorts
Perfect Attendance Students
of the Week feature in the
Herald & News

Quarterly Klamath Regional
High School Counselors &
Academic Advisors Meeting

2024-2025: Growth & Sustainability

ODE Integrated Community Partnership Grant to support
the YAT

Communities Organizations Active in Disaster (COAD) as
a liaison to schools and youth organizations

Shared Admin Assistant hired for Klamath Promise &
SORS

Added Kindergarteners to the Graduation Sensation
Parade!

Partnered with La Patrona Spanish Radio
Began weekly email newsletter
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KFCS
Board

Dr. Keith Brown, Klamath Falls City Schools

Dena Haudenshild, KFCS & Early Childhood
TBD, Klamath Fall City School Board

Melissa Cole, Klamath County School District
Jeff Bullock, Klamath County School District
TBD, Klamath County School District Board

Kylee Harrison, Southern Oregon ESD
Erin Green, Southern Oregon ESD
Jessie McClung, Southern Oregon ESD
TBD, SOESD Board

Amy Boivin, Klamath Basin Behavioral Health
Maurita Johnson, Department of Human Services
Jennifer Little, Klamath County Public Health

Tribes

Rep. Emily Mcintire, Oregon House District 56
Commissioner Derrick DeGroot, Klamath County

Jonathan Teichert, City of Klamath Falls
TBD, Klamath Tribes

Judge Sarah Dougherty, Klamath County Circuit
Court

Gerry O'Brien, Klamath Community College

Greg Stringer, Oregon Tech, Assoc VP Strategic
Enrollment Mgmt.

Robyn Sparkes, Citizens for Safe Schools
Amanda Squibb, Friends of the Children
Holly Stork, Do Good Gang & Ignited Ideas

TBD, private business

Business



Infrastructure for Student Success

1. NORM of Student Success
Regular Attendance & Graduatic

» public facing
2. SYSTEM ALIGNMENT for Student Success @
» agency, educator, & partner facing

A MDEETOONS COM

RIS :
The (O =
Klamal‘_h Did you know my success in this system is
Pro m i se dependent on my parent’s ability to ensure

S AR R e I'm here and ready to learn 95% of the time.



4-YR GRADUATION RATES

2014-2015 2018-2019

Perfect Attendance Students of the Week Klamath County SD Klamath County SD

75.9% 82.4%
Mills Elementary School  KLAMATH =
Nestled in the heart of the Mills Addition subdivision in Klamath Falls, Mills Elementary serves students grades 4 < g Klamath Falls cuv sD Klamath Falls City sD

K-5. Mills El School iginally built in 1919 with four classrooms. Today, it h imatel; Community College
5. Mills Elementary School was originally built in 1919 with four classrooms. Today, it has approximately

20 classrooms, a gymnasium, a large music room, a computer lab, and a completely renovated auditorium with & S 65.3% 71.4%
seating capacity of 801 seats. Major changes over the years have improved a very fine and historical building thatis ~ The (( Y

the home to the Mills Mustangs. Klama‘th

The staff at Mills Elementary School believes students will do their best work and be their best selves when they Promise Oregon Oregon
are in a safe and welcoming environment. The Mills staff knows the value of establishing good relationships with LIOLSC

all the students. The staff greets all students with a smile, welcoming them to school each day, and supports them 73.8%

throughout the day so all students have someone to turn to if they need extra help. Mills teaches CHLAMPS

school-wide. CHAMPs is 2 proactive and positive approach to classroom management. Mills explicily teaches and reinforces positive student
behavior and works with students who need extra support. (ODE At-A-Glance School Profile, 2022-23)

Anna Walker is 2 Sth-grade student in
Ms. Mabc’s is. Mabe said,

Events: Graduation .
Motivation &
Graduation Sensation

tendance for the preceding four weeks, and be nominased by their schosl saff

Billboards, Yard signs,
Newspaper partnership,
social media
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» Shared understanding

» Importance of “The Other 16 Hours of
the Day”

» Resourcing FIRST
» what CAN we do
» Relationships of Trust
» Elevating Voice: family & student

» Bridging the Knowledge Gap between
system-level and direct service.

S=
The (L
Klamath

Promise



Developed from Factors
That Contribute to Chron

g * lliness, both chronic

Barriers

and acute

* Lack of health,
mental health, vision,
or dental care

* Trauma

* Unsafe path to/from
school

* Poor Transportation

* Frequent moves or
school changes

* Involvement with
child welfare or
juvenile justice
systems

COMMUNITY DRIVEN

Negative School
Experiences

* Struggling
academically or
socially

* Bullying

« Suspensions and
expulsions

* Negative attitudes of
parents due to their
own school
experience

* Undiagnosed
disability

* Lack of appropriate
accommodations for
disability

ScHooL & DISTRICT DRIVEN

Lack of
Engagement

* Lack of culturally
relevant, engaging
instruction

* No meaningful
relationships with
adults in school

» Stronger ties with
peers out of school
than in school

* Unwelcoming school
climate

* Failure to earn
credits/ no future
plans

* Many teacher
absences or long-
term substitutes

Misconceptions

* Absences are only a
problem if they are
unexcused

* Missing 2 days per
month doesn't affect
learning

* Sporadic absences
aren’t a problem

* Attendance only
matters in the older
grades

Absenteeism identified b

Attendance Works.
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~16 hours/day

Barriers

COMMUNITY DRIVEN

DRIVEN

Shared
understanding

Importance of
“The Other 16
Hours of the Day”



https://www.attendanceworks.org/resources/toolkits/teaching-attendance-2-0/use-data-for-intervention-and-support/strategy-2-consider-needed-supports/why-are-so-many-students-missing-so-much-school/attendance-works-factors-that-contribute-to-chronic-absence/
https://www.attendanceworks.org/resources/toolkits/teaching-attendance-2-0/use-data-for-intervention-and-support/strategy-2-consider-needed-supports/why-are-so-many-students-missing-so-much-school/attendance-works-factors-that-contribute-to-chronic-absence/

» Shared understanding

» Importance of “The
Other 16 Hours of
the Day”

EfEEE  » Resourcing FIRST

Self-actualization
desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Love a
friendship, int Nudge

Restorative/
Safety needs oo
personal security, employment, resources, health, property proctoes

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

"What rises to an “Attandance Concern * s defined by sach
school district, Please refer to you district attendance team ;
or staff i

concern(s)

The
Klamath
Promise

n
. = Required by
law
<> = Expected by
*TBD Court involvement s in DRAFT stages, Klamath Co. ‘




Shared understanding

Importance of “The
Other 16 Hours of
the Day”

Resourcing FIRST

Non- Top
Performers R what CAN we do

€ 4 »

FIND WHAT WE CAN DO
We are The System our
students and families
20* depend upon.

Never giving up on kids while knowing you
cannot help everyone.
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Monthly meeting of cross-sector Executive Team

Monthly Community Steering Committee meetings of
youth and family serving organizations

School & District updates and information to the community
Community Partner presentation & Updates

Monthly Youth Attendance Team (YAT) meetings

Schools, Court, Law Enforcement, ODHS, Tribes, Juvenile Dept
Understanding the scope of attendance issues, building & utilizing
community supports, plugging potholes of cross-sector
misalignment that negatively impacts students and families.

Quarterly Youth Wellness Collaborative Meetings

Quarterly Regional MS/HS Counselor Academic Advisor
Meetings

Shared understanding
Relationships of Trust

13

Local & Regional representative
voice for schools to agencies and
partners

Early Learning
Healthcare

Disaster Management
Trauma

Economic Development
Workforce

Community Planning




Shared understanding
Relationships of Trust
Elevating Voice

Bridging the Gap
) between system &
System Barriers direct service

Attendance Law Disconnect

ODE required for State School Funding the collection of all attendance
data under School Finance Rules

No correlation or adherence Compulsory School Attendance statutes
All public statewide attendance reporting does not reflect public statute.

Drastically diminishing the ability of other agencies and service providers required to follow
statute to support their clients’ student attendance.

Attendance Data Disconnect

Parent/Guardian Control of Education
Resource & Knowledge Barriers

“Hubbed” funding and remote grants holders
Limited Rural Equity Lens
Information Sharing Barriers

What we have LEARNED

h?k Broken or Non-existent Processes
T e o o o

Klamua.th Miscommunication

Promise



v:._
The (E
Klamath
Promise

P-20 Continuum: The Klamath Promise Work

outhern Oregon Family R
>,:9DHS Doris Duke Found3

A FquitEBragticaafniiig

Early Learning

Parenting, Pre-K L 2
>South Central > Graduation Motivation & Graduation Sensation!
Early Learning Hub > Attendance
o Klamath o Community Youth Attendance Team (YAT)
Professional O Processes & Resources
Advisory o Communication & Gaps
Committee 0 Schools & Community Partner technical assistance

o Kl Co Attendance Resources Website

o Community Attendance Campaigns

0 School District Attendance Teams

O Herald & News Attendance Students of the Week
>Homeschool & Private School Connections
>\Vaping & Tobacco Issues
>Suicide, Overdose, and ACES Prevention

o ACES Training

Career, College
Workforce

>Quarterly High
School Counselor
Academic Advisor
Meetings

>College, Military,
and Workforce
relations

>>Courts to College
program with KCC



) Sﬂ
What we NEED from SOESD aA

Southern Oregon Education Service District

Maximize the community’s
investment
Elevate the community

Partnership & Alignment of SOESD =
programming g Early Learning
Executive Team: Leadership & Board é
Steering Committee: community =
engagement & learning 5
o Soclial Scr\riilz:cs Busil:lcsscs Government
YAT: Attendance Sanavioral Realh  Low Enforcament  Vounioers
Youth Wellness: SBHW, Homelessness, SEL
— Counselors & Academic Advisors
The (j
Klamath
Promise



= JOIN US MAY 26!

o

WEDNESDAY

MAy 26, 2027
‘Oh‘ PARADE 1; NOON

AT

S PM“Y N THE PRRK { WAY T0 oL AWARDS & SCHOLARSHIPS

AT VETERANS PARK
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SOESD ADMINISTRATION

> Local representative for SOESD:
o “Klamath County Catch All,” “Klamath
County Person”
o All general SOESD inquiries.
> Qversee or assist with:
o Facility & vehicle management
o Day-to-day staff needs
o Regional administrator & staff support:
onboarding, HR

¢ &Fremont;Mnema <
- Natlona ‘Forest

WASE A w o

e

Sprague Raverf

= Qi\ath F'.‘f

1 SOESD

Southern Oregon Education Service District
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SOESD ADMINISTRATION

math Fa”s Clty l_lbrary

Built in 1926

in 1926 by the City  with the Kiamath County Library, ending
‘replaced an earlier library, the Library occupancy of this building. The
Foundation, builtin  Klamath Civic Theater occupied the basement
gic L of the building throughout the 1970s. In the
summer of 1980, the City of Klamath Falls
ding doors to acc 1
meeting areas.

stalf

The Klamath Falls Library building is in the Colonial
Revival Style which was establ at the 1876 World
Pennsyhvania I architecture was
» their colonial past. A
ure has a symmetrical
an accented doorway and evenly spaced
des of the entrance. The entry is
asters, with a stone railing at the roof level.
g has a full base 2 concrete foundation,
chve-beside-twelve casement type windows.
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SOESD ADMINISTRATION
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500 KLAMATH AVENUE
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500 KLAMATH AVENUE
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