
Crosby ISD Evaluation and Scoring

RFQ: 2627-0005 Program and/or Project Management Services

Proposal Date: October 5, 2026 - 5:00 p.m.

Evaluation Criteria Weight EV #1 EV #2 EV #3 EV #4
Average 

Score
EV #1 EV #2 EV #3 EV #4

Average 
Score

EV #1 EV #2 EV #3 EV #4
Average 

Score
EV #1 EV #2 EV #3 EV #4

Average 
Score

EV #1 EV #2 EV #3 EV #4
Average 

Score

Experience of Staff/Ability to Perform 30% 29 30 23 23 26.25            30 30 25 27 28.00            30 25 25 26 26.50            27 25 26 22 25.00            28 25 28 27 27.00            

Previous Experience with School Districts 20% 17 20 15 17 17.25            18 20 20 19 19.25            20 20 15 19 18.50            19 20 15 17 17.75            18 20 15 19 18.00            

Previous Experience with Similar Projects 20% 19 20 18 17 18.50            18 20 15 19 18.00            20 20 15 19 18.50            19 20 10 17 16.50            18 20 18 19 18.75            

References 15% 13 15 8 15 12.75            15 15 10 15 13.75            15 15 10 15 13.75            15 12 10 15 13.00            13 12 10 15 12.50            

Previous Experience with CISD 10% 0 9 0 5 3.50              5 10 10 10 8.75              0 9 0 5 3.50              0 5 0 5 2.50              0 9 0 5 3.50              

Local Presence 5% 0 5 3 2 2.50              5 5 3 5 4.50              5 5 3 5 4.50              0 5 0 1 1.50              5 5 5 4 4.75              

Total Score 100 80.75    92.25    85.25    76.25    84.50    

Item AG/CM LAN Olivier
Owners Building 

Resources
Rice & Gardner

https://crosbyisd.sharepoint.com/sites/ADM-BusinessOffice/Shared Documents/PURCHASING/Bids/26-27/RFQ 2627-0005 Program Manager/Responses/05 Evaluation and Scoring Proposal


